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Traditional business intelligence systems, once core components of enterprise data 

strategy, have become unviable operational weights with inflexible architectures, 

rising maintenance prices, and built-in dependencies on IT-focused, manual 

processes that create substantial bottlenecks and decision latency. This paper offers 

a strategic solution in the form of Generative AI-driven accelerators that are 

intended to automate the time-consuming and intricate process of migrating legacy 

BI reports from tools like SAP BusinessObjects and Tableau to new cloud-native 

platforms like Microsoft Power BI, Amazon QuickSight, and Google Looker. The 

advent of GenAI technologies revolutionizes the migration model at its core by using 

sophisticated pattern recognition, natural language understanding, and semantic 

mapping intelligence to convert dashboards, data models, and intricate business 

logic with very little human involvement. Early customer deployments confirm the 

revolutionary power of this model by exhibiting significant reductions in report 

portfolios through logical rationalization, seismic shortening in development cycles, 

and noteworthy decreases in monthly license costs. The program de-risks digital 

transformation experiences, makes sense of BI environments, and creates solid 

foundations for AI-based analytics. By leveraging these accelerators, businesses 

unlock significant cost savings while steering technical teams away from mundane 

manual tasks towards high-impact strategic initiatives that fuel competitive 

advantage and allow proactive decision-making through cutting-edge analytics 

capabilities. 

Keywords: Business Intelligence Modernization, Generative AI Migration 
Accelerator, Cloud-Native Analytics Platforms, Legacy System Transformation, 
Digital Transformation 

1. Introduction 

The business intelligence landscape of enterprise is changing at its very core, fueled by constraints 

imposed by traditional business intelligence solutions and new cloud-native solutions that are offering 

more agility, lower costs, and better analytic capabilities. Organizations across the globe are facing the 

challenge of updating their BI infrastructure while dealing with the intrinsic risks and complexities of 

replacing years of built-up reports, dashboards, and business logic on platforms such as SAP 

BusinessObjects and Tableau with newer solutions like Microsoft Power BI, Amazon QuickSight, and 

Google Looker. The need for such a shift is emphasized by the reality that conventional manual 

migration methods have been far too costly and error-prone, involving thousands of man-days of 

effort and putting organizations at serious risk of data integrity issues and business disruption. 

Legacy BI platforms, for all their past significance in enterprise analytics, now constitute technical 

debt that is a significant drag on organizational agility and innovation potential. Such solutions rely on 

rigid, monolithic architectures that cannot accommodate rapid growth in the volumes of data and 

disparate information sources characteristic of today's enterprises. The heavy reliance on centralized 

IT communities for the creation and maintenance of reports creates operational bottlenecks that slow 

down the process of decision-making across the enterprise, often resulting in multi-month backlogs 
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for relatively standard analytical requests in some organizations. The administrative overhead of on-

premises infrastructure, such as server hardware, data storage systems, and network devices, drains 

large percentages of IT budgets without providing much flexibility to dynamically scale resources to 

meet shifting business needs. 

The advent of Generative AI technologies is redefining the BI migration model from its core by 

eliminating laborious and complex translation and validation processes that involved heavy manual 

intervention in the past. Machine learning-based migration frameworks use sophisticated pattern 

recognition engines, natural language handling, and smart semantic mapping to scan historic report 

designs, discover the embedded business rules, and convert proprietary code to the equivalent on 

modern platforms with little or no human intervention [1]. These computerized strategies overcome 

major migration issues such as retaining intricate calculations, keeping data interrelationships intact 

between related reports, and ensuring accuracy via detailed reconciliation procedures that check 

outputs at detailed levels. The smart automation allows migration teams to allocate their effort away 

from mundane technical translation tasks to strategic work like report portfolio optimization, data 

model design for cloud environments, and user adoption planning that drives long-term success. 

The business intelligence transformational power of GenAI goes beyond the acceleration of migration 

to cover the deep transformations in how organizations gain insights from data assets. Latest 

generation BI platforms with the additional feature of generative AI allow conversational querying 

wherein business users can ask queries in natural language and get automatically created 

visualizations and analytical stories without the need for technical skills in query languages or data 

modeling terminology [2]. Such AI-enabled systems are capable of recognizing patterns, detecting 

anomalies, and producing forecasted insights that turn reactive reporting into proactive decision 

support, allowing organizations to see into the future of market movements and operational issues 

before they happen. This article investigates the strategic need for BI modernization, breaks down the 

technical and cost implications of the migration challenge, and offers a holistic framework for 

applying Generative AI to rewrite tiresome manual processes into streamlined automated workflows 

that provide quantifiable business value while laying the foundations for next-generation analytics 

capabilities. 

 

2. The Strategic Paradigm Shift: Modernizing the Enterprise Data Fabric  

Shifting from traditional on-premises BI to cloud-native solutions is a foundational component of any 

end-to-end digital transformation strategy. This change is spurred by a combination of technological 

constraints in traditional environments and the availability of more agile, less expensive, and more 

capable alternatives that redefine the manner in which companies extract business intelligence from 

their data repositories. 

2.1 The Unsustainable Reality of Legacy BI: Bottlenecks and High Cost of Ownership 

Legacy BI platforms are generally characterized as inflexible, siloed, and manually tuned platforms 

that are not responsive to the changing demands of contemporary business landscapes. These 

applications, which are generally installed on-premises, are unable to respond to the exponential 

expansion of data volumes and are not adept at managing real-time data needs, resulting in high 

operational friction, which hinders business agility. They have a built-in structure of static dashboards 

and fixed reports based on pre-defined business rules, which imposes a limitation on speed and 

flexibility to address evolving business needs. Organizations are encumbered by a technical debt that 

has built up over time through years of incremental fixes and updates, and systems become ever more 

brittle and resistant to change and innovation.  

One of the key operational bottlenecks is the reliance on a common IT or analytics department to 

develop and alter reports. This technical reliance is followed by a request backlog, which is reflected in 

postponed decision-making throughout the enterprise. BI project implementations are analyzed to 

identify that poor data quality is one of the major issues with such implementations, where 
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organizations tend to underestimate the data preparation and cleansing activities involved in proper 

reporting [3]. This is more than just a technical inconvenience; it represents a fundamental drag on 

business agility and a source of significant, often hidden, costs that compound over time. The manual, 

IT-centric reporting model of legacy BI creates a linear relationship between demand for insights and 

the human resources required to deliver them. As data volumes and user demands increase 

exponentially, the model is financially and operationally unsustainable, compelling organizations to 

either limit analytical possibilities or constantly increase their technical staff. 

Total cost of ownership of legacy BI goes way beyond licensing costs to cover significant investments 

in infrastructure, maintenance overheads, and opportunity costs in terms of extended development 

cycles. Organizations that are not using cloud-based BI tools are required to invest a significant 

amount of capital into server hardware, storage arrays, network gear, and physical data center space, 

along with the associated cost in terms of power and cooling. These capital expenditures associated 

with fixed infrastructure and systems create inefficiencies associated with over-provisioning, since 

organizations must ensure the capability to handle and reserve capacity for occasional spikes in 

demand, but spend long periods of time in standard operations with under-utilized capacity.  

2.2 The Drivers of Change: A Multi-Faceted Case for Cloud-Native BI Adoption 

The shift to cloud-native BI is a strategic reaction against the constraints of legacy architectures and is 

driven by a set of compelling advantages that collectively constitute a strong business case for change. 

Contemporary cloud BI platforms fundamentally redefine the economics, scalability, and functional 

properties of enterprise analytics in ways that accrue compounding benefits over time. 

Perhaps the most direct and concrete benefit is the transition of financial models from capital expense 

to operational expense. Traditional on-premises solutions demand large upfront capital outlays for 

hardware, software licenses, and infrastructure configuration, whereas new-generation cloud BI 

platforms work on consumption-based pay-as-you-go structures that correlate expenses with usage 

profiles. Migration experiences illustrate considerable cost-optimization potential, with firms 

registering material reductions in operational costs while enhancing system performance as well as 

user accessibility at the same time [4]. These spectacular reductions in ongoing expenses release 

budgetary capacity for strategic spending on data science talent, advanced analytics projects, and 

more general digital transformation programs that generate a competitive edge. 

Apart from cost savings, cloud-based BI platforms provide unmatched flexibility and scalability that 

allow organizations to adapt dynamically to shifting business climates. These platforms can rapidly 

scale up or down computational resources depending on data volumes and user loads without the 

need for significant hardware expenditures or extended procurement schedules. In addition, new-

generation cloud BI solutions are built with high-end features embedded at their core, such as 

artificial intelligence, machine learning, and predictive analytics that turn the dynamics of business 

intelligence from reactive to proactive. 
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Table 1: Comparative Analysis of Legacy and Cloud-Native BI Platforms [3, 4] 

 

3. The BI Migration Challenge: From Labor-Intensive to AI-Powered 

Although the business case for today's BI is strong, the journey to realizing these advantages is filled 

with pitfalls that have kept organizations from embarking on transformational efforts. The very 

complexity of moving away from legacy systems is a major roadblock that demands technical acumen 

and strategic foresight. The GenAI accelerator presented here overcomes this issue directly, taking a 

high-risk, labor-intensive process and turning it into an optimized, automated process that saves 

money, reduces errors, and speeds up time-to-value. 

3.1 Recognizing the Pain: The Shared Traps of Manual Migration 

Manual BI migration is a sophisticated and risk-prone endeavor marred by shared traps that cut 

across technical, organizational, and cost factors. Migration projects often face issues with ensuring 

data integrity during the process of transition, containing costs that spiral out of the initial estimates, 

filling skill gaps where both legacy and new platform skills are in short supply, and overcoming user 

resistance due to fear of learning new interfaces and consequent disruption of existing workflow [5]. 

Low data quality is a core, chronic issue that can make even the most effective BI functionality useless 

if it is not addressed, but organizations usually have trouble creating and sustaining the strict data 

governance needed for successful migration. Legacy systems often have decades' worth of technical 
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debt in the guise of unwritten business rules, abandoned reports, haphazard naming conventions, and 

convoluted interdependencies that need to be dismantled with great care before migration can be 

continued without danger. 

The amount of sheer manual labor needed in large-scale migrations can be breathtaking and is often 

underestimated by many orders of magnitude. For big businesses dealing with vast report portfolios, 

the translation activity involves not only content relocation but also extensive testing, validation, and 

user training activities that extend project schedules significantly. Projects often go over budget and 

schedule as unforeseen complexities arise in the course of execution, taking up resources for other 

strategic programs and causing organizational fatigue that defeats change management initiatives. 

The challenge is further complicated by the fact that many traditional BI environments have grown up 

over long periods of time organically, with successive generations of developers making changes 

without standard documentation practices or architectural control. 

3.2 The Accelerator Model: Introducing the GenAI-Powered Framework 

The GenAI-powered accelerator is specifically designed to break through these time-consuming 

manual migration barriers using smart automation that rewrites the economics and risk profile of BI 

modernization. It is not just an instrument for transferring data but a highly evolved engine that 

utilizes machine learning and smart automation to convert dashboards, data models, and intricate 

business logic with reduced human intervention. This methodology is a paradigm shift from 

conventional data migration, which is generally low-level, mechanical data structure transfer without 

maintaining the semantic significance or business context contained in reports and analytics. 

The accelerator's fundamental value proposition rests in the capability to mechanize labor-intensive 

activities like data extraction, transformation, validation, and reconciliation. Automated conversion 

engines are able to process large collections of reports within timeframes that would be inconceivable 

with manual methods, achieving dramatic increases in project speed and resource utilization. 

Migration deployments illustrate how automated methods can effectively minimize the amount of 

manual effort conventionally involved in report recreation and upkeep operations [6]. This automated 

process entirely transforms the function of migration teams so that they can redirect their focus away 

from cumbersome technical translation of reports towards strategic, value-generating activities that 

provide more business value. Rather than expending long periods of time painstakingly recreating 

separate dashboards, teams can focus on justifying out-of-date reports no longer fulfilling business 

requirements, tuning data models to the new environment's architectural patterns, and handling the 

key processes of stakeholder management and change management that drive adoption success. 
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Table 2: GenAI Accelerator Migration Framework Phases [5, 6] 

 

4. Case Study: Moving from SAP BusinessObjects to Power BI 

Early customer success stories of migrations from SAP BusinessObjects to Power BI present 

compelling, real-world proof points of the accelerator framework's effectiveness and show the 

business-transformation impact possible through AI-driven migration strategies. The migration route 

is particularly daunting with basic architecture and functionality disparities between the two systems, 

making it a good test for accelerator capabilities. 

4.1 Architectural Analysis: SAP BO vs. Power BI 

SAP BusinessObjects is a mature, enterprise-oriented platform that has been a go-to for large 

enterprises with sophisticated data modeling needs, comprehensive data governance frameworks, and 

enterprise-level security controls. The most important architectural element of the platform is the 

Universe, a semantic layer that hides the underlying database schema and enables business users to 

interact with data in terms of intuitive, business-speak terminology instead of technical database 

schema. This semantic layer supports uniform business definitions throughout the enterprise, ensures 

uniform application of calculations, and offers a governed space wherein IT retains data access control 

while giving business users self-service rights. 
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Microsoft Power BI, on the other hand, is a contemporary, cloud-born platform with leading market 

share in the self-service BI category and is known for its intuitive experience, extensive visualization, 

and rich self-service analytics capabilities. Comparative assessments of enterprise BI platforms point 

out that contemporary platforms lead in providing easy-to-use interfaces with drag-and-drop 

functionality, effortless integration with cloud environments to facilitate scalable deployments, and 

pricing models that minimize total cost of ownership over conventional enterprise platforms [7]. The 

platform utilizes in-memory columnar storage through its Vertipaq engine, enabling fast query 

performance on large datasets. Its cloud-native architecture facilitates automatic updates, 

collaborative features, and mobile access that align with modern work habits. Shifting to Power BI 

from SAP BusinessObjects is therefore a strategic transition away from traditional, enterprise-level 

reporting frameworks that are governed by the central IT organization into a new world of self-

service-oriented capabilities that change the entire approach to how data is consumed, managed, and 

governed in organizations. 

4.2 Technical Overcoming Complexities: From Universe to Power BI Data Model 

Moving from solutions such as SAP BusinessObjects involves significant technical complexity because 

of the complex nature of data structures, interdependencies, and embedded business logic that have 

been built up over years of usage. Platform comparisons identify that typical enterprise BI systems 

have complex semantic layers and inflexible architectures that need to be heavily customized, but new 

solutions have more flexible data modeling styles with easier deployment processes and improved 

scalability properties [8]. The traditional scheme of mapping and rebuilding intricate Universe 

semantic levels in target platforms is a Herculean effort susceptible to cascading faults, as absent or 

erroneous relationships extend throughout dependent objects, instigating hard-to-detect failures that 

often do not manifest themselves until the reports are applied in production environments. 

GenAI accelerator specifically solves these issues by smart mapping and translating intricate, 

dependent data structures of SAP BusinessObjects Universe into Power BI data models or next-

generation cloud data platforms like Databricks, Snowflake, or Microsoft Fabric. The aspect of 

preserving semantic layers and business logic is the most important factor in successful migration 

since it secures business definitions, calculations, and relations consistently. 

4.3 The Business Impact: Measuring Success from Early Customer Adoption 

Success in early customer engagements offers powerful empirical proof of the value proposition of the 

accelerator and serves to illustrate the real business value that can be attained through AI-enabled 

migration methods. Migration deployments taking advantage of AI-enabled frameworks have shown 

significant improvements on several fronts, allowing organizations to simplify analytics portfolios 

while shortening delivery horizons. Organizations that achieve successful migrations cite other gains 

such as better data governance with upgraded security models, better user satisfaction with more 

natural interfaces, and foundation support for advanced analytics programs. 
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Table 3: SAP BusinessObjects versus Power BI Architectural Characteristics [7, 8] 

 

5. Constructing the Financial Case: Estimating the Total Economic Value 

A genuine financial assessment of BI modernization initiatives must look beyond easy comparisons of 

license costs to look at the total cost of ownership (TCO) and return on investment (ROI) models that 

capture the full economic impact to the organization across various dimensions and time horizons. 

Strong financial justification is important in terms of gaining buy-in from an executive sponsor, 

obtaining enough resources for implementation, and providing support for establishing measures for 

success against baseline forecasts previously stated. 

5.1 Deconstructing the Costs: A TCO Analysis of Legacy vs. Modern BI 

The total cost of ownership of legacy BI systems involves substantial direct and indirect costs that 

compound over time and frequently surpass initial procurement costs by huge margins. Direct costs 

involve high initial capital outlays in software licenses, server hardware, storage systems, networking 

equipment, and physical infrastructure such as data center space, power distribution, and cooling 

systems. Organizations also need to factor in recurring costs, including maintenance charges every 

year, hardware replacement cycles, scaling power consumption with data volumes, and floor space 

costs in high-priced data center facilities. Overprovisioning of infrastructure to meet peak usage times 

contributes to further waste, as organizations have to keep idle capacity that is not utilized during 

regular operations, yet cannot be easily recycled or sold. 

Indirect costs involve significant personnel time devoted to maintenance activities, system 

administration, performance tuning, data governance, user training, and resolving technical problems 
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resulting from aging infrastructure and complicated configurations. Expertise needed in legacy 

platform administration commands top dollar, while growing more difficult to obtain as technical 

professionals move toward new cloud technologies. Organizations also incur opportunity costs of slow 

development cycles that keep useful insights at bay, limited innovation due to platform constraints 

that hinder the application of advanced analytics methods, and business agility effects from the 

inability to respond rapidly to shifting requirements. 

On the other hand, contemporary cloud BI platforms reduce or obviate several of these cost categories 

in fundamentally alternative architectural and business models. Comparative studies of deployment 

models show that cloud-based BI solutions have unique benefits, such as the removal of hardware 

maintenance needs, software updates automatically, which provide constant access to new features, 

increased scalability that enables organizations to dynamically change resources without 

infrastructure limitations, and better accessibility that provides users with the ability to access 

analytics from anywhere with different devices [9]. With consumption-based pricing, companies 

eschew big capital outlays and are only billed for resources consumed, thus matching costs with 

business value creation. Maintenance, infrastructure, and maintenance liabilities are shifted to third-

party cloud vendors that realize economies of scale over thousands of customers, liberating in-house 

IT resources to concentrate on strategic opportunities instead of manual operations. Automated 

platform updates provide access to new features without break-in upgrade projects, and elastic 

scalability avoids expensive overprovisioning waste by enabling resources to be scaled dynamically 

according to actual demand. 

5.2 The Return on Investment (ROI) Framework: Quantifiable and Qualitative Benefits 

The actual value of BI modernization initiatives is surfaced by sound ROI analysis that considers both 

tangible financial gains and intangible strategic benefits that accrue over the long run. Tangible gains 

are quantifiable cost reduction and revenue increase that can be measured directly and mapped to 

migration projects, while intangible gains are enhancements in operational efficiency, quality of 

decisions, and competitive edge that generate value indirectly. 

Physical benefits start with lower labor expense, as reported recreation automation and constant 

upkeep dramatically lower effort from traditional methods, allowing staff to be redirected toward 

more valuable endeavors. Licensing cost savings are among the most direct monetary returns, with 

high potential to lower month-to-month expenses through removal of costly enterprise platform 

charges and adoption of more streamlined cloud pricing structures. Firms eschew high hardware 

capital investments in new infrastructure, storage arrays, and servers by moving to consumption-

based cloud infrastructures. 

Intangible advantages, while more difficult to gauge exactly, tend to generate more long-term value 

than outright cost savings. Business intelligence deployments are found to be evaluated with 

contemporary BI solutions providing revolutionary financial benefits by facilitating data-driven 

decision-making procedures, and numerous cases indicate increased operational efficiency, revenue 

growth via accelerated market insight, and better competitive stance through improved analytics 

capabilities [10]. Improvement time-to-insight through automated reports and natural-language-

based conversational analytics both greatly reduce latency from question to answer, leading to faster 

decision cycles, which produce competitive leverage. 
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Table 4: Total Cost of Ownership Components for BI Platforms [9, 10] 

 

6. The Strategic Roadmap: Scaling the Accelerator and Ensuring Future Growth 

The success of early customer pilots sets a solid foundation for larger, more strategic roadmaps that go 

beyond discrete migration projects to cover end-to-end enterprise plans for BI modernization on a 

variety of legacy platforms and target environments. This vision places the accelerator not as a point 

solution but as a platform for repeatable digital transformation efforts. 

6.1 Solution Expansion: BusinessObjects to Tableau and Other Mature Tools 

The natural next step in expansion is to add accelerator abilities to deal with Tableau to Power BI 

migrations, a migration stream with large market demand, as Tableau has a large installed base in 

mid-market and enterprise organizations. Though both SAP BusinessObjects and Tableau migrations 

carry complexity, the related technical challenges are quite different and necessitate modified 

methods. Tableau migration is aimed at transforming calculated fields defined using Tableau-specific 

syntax to Power BI's DAX, converting visual analytics and interactivity paradigms for dashboards, and 

rebuilding action filters and parameter controls that differ in behavior on different platforms. 

Migration experiences expose important considerations such as the core differences in how platforms 

deal with data connections, with Tableau having both live and extract modes and Power BI having 

separate import and DirectQuery strategies that differently impact performance behavior. The 

challenge carries over into maintaining data logic integrity during translation, as calculated fields have 
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to be correctly translated from the calculation syntax of Tableau to DAX expressions with identical 

computation outcomes [11]. Dashboard interactivity patterns introduce further complexity, since 

action filters, parameter controls, and cross-filtering behaviors work under varying paradigms on 

different platforms and need to be redesigned carefully to ensure a quality user experience. The 

accelerator needs to prove itself flexible and adaptable by utilizing its base pattern recognition and 

translation smarts to cope with novel data types, alternative code syntaxes, and other visualization 

engines, and keep accuracy levels high. 

In addition to Tableau, other legacy platform opportunities for growth include IBM Cognos, Oracle 

OBIEE, MicroStrategy, and QlikView that each of which has a unique architectural style and a large 

installed base. Establishing a comprehensive platform support provides the accelerator with a 

platform-agnostic BI migration tool instead of a point solution; thus providing sustainable 

competitive differentiators and barriers to entry for competitors. 

6.2 Future-Proofing the Platform: Adding Migration to Looker and QuickSight 

The long-term strategic vision is to develop an accelerator that can deal with migrations to other 

multispectra modern BI platforms outside of Microsoft Power BI, such as Google Looker, Amazon 

QuickSight, and other new solutions. The architecture needs to be modular and extendable to support 

multispectra platform-specific needs without losing core intelligence and automation capabilities. The 

strategic benefit goes beyond existing migrations to include future-proof flexibility, as a company 

might have to migrate again due to changing technology landscapes or business strategies. 

6.3 Recommendations and Next Steps: Pilot Program to Enterprise Solution 

The last key step is to formalize early pilot successes into disciplined, scalable enterprise solutions that 

can be replicated across business units, geographies, and disparate legacy environments. Strategic BI 

modernization strategies focus on several key success factors such as creating strong governance 

models through Centers of Excellence that set standards and synchronize activities across the 

enterprise, applying phased migration plans starting with non-risky content followed by moving to 

mission-critical workloads, performing systematic portfolio assessment and rationalization to remove 

duplicate or outdated reports, and creating change management programs in detail that take into 

consideration user issues and facilitate adoption through training and support [12]. Organizations 

must institutionalize migration roadmaps derived from thorough assessments and pilots, producing 

detailed documentation expressing migration stages, discrete milestones with success factors, 

pragmatic timelines including validation and refinement cycles, and resource allocation plans. 

 

Conclusion 

The business intelligence modernization imperative has grown from strategic in nature to operational 

in priority as heritage platforms increasingly limit organizational flexibility, drive up operational 

expenses, and block access to advanced analytics functionality that fuels competitive differentiation in 

data-intensive business settings. Conventional manual migration techniques have been prohibitively 

costly and filled with danger, tending to need considerable person-days of effort for large-scale 

enterprise migrations and subjecting organizations to considerable data integrity issues and extended 

transition times that become a disruption of business processes. The advent of Generative AI-driven 

migration accelerators is a radical step change that revolutionizes this problem by mechanizing time-

consuming translation and validation tasks at a fraction of the cost, condensing timelines, and 

enhancing precision over traditional methods. Early customer deployments offer strong evidence of 

the efficacy of accelerator frameworks, with real-world benefits such as significant report portfolio 

reductions through systematic simplification, faster development cycles for more timely analytics 

delivery, and noteworthy licensing cost savings through migration to contemporary cloud-native 

platforms. These measurable results, coupled with qualitative benefits in data access, governance 

models, and user experience, form solid business cases for investment in AI-driven migration 

platforms. The accelerator evolution strategic roadmap goes well beyond early platform coverage to 



Journal of Information Systems Engineering and Management 
2025, 10(61s) 

e-ISSN: 2468-4376 

   

https://www.jisem-journal.com/ Research Article  

 

 1191 

 
 
 

Copyright © 2025 by Author/s and Licensed by JISEM. This is an open access article distributed under the Creative 

Commons Attribution License which permits unrestricted use, distribution, and reproduction in any medium, provided 

the original work is properly cited. 

 

include extensive multi-platform support across various legacy sources and several contemporary 

targets, making the accelerator a foundation technology for future digital transformation, not point 

solutions for single migration initiatives. Effective enterprise deployment requires end-to-end 

governance via Centers of Excellence, thorough change management that engenders user take-up, and 

iterative improvement disciplines that refine processes along the way. As businesses embarking on 

digital transformation continue to amass more data exponentially, the economics of legacy BI 

platforms become more and more unsustainable, while the capability gaps between legacy and next-

gen solutions keep expanding. Organizations that postpone modernization efforts risk adding up 

technical debt, mounting costs, and competitive losses as peers unlock next-gen analytics capabilities 

to deliver better business results. GenAI-fueled migration accelerators deliver the de-risking 

capabilities and efficiency benefits required to overcome traditional obstacles and unlock the strategic 

value of cloud-native analytics platforms, making BI modernization a feasible strategic initiative that 

sets the foundations for AI-driven insights, democratized data access, and an enduring competitive 

edge. 
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