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INTRODUCTION

Employees' engagement and satisfaction of the workplace are important factor in determining
organizational success as Their actions have an immediate effect on the company's spirit, efficiency, and
success. Policies that aim to boost employee happiness on the work are crucial in making an impression
on these components by promoting a positive task environment and reducing Burnout “Human
Resource (HR) practices.” Human resource tactics, such as job and life initiatives, may boost company
loyalty and decrease intention to leave. Staff identification, education, and advancement, as well as
effective leadership cultivate an attached culture (Albrect et al. In 2015, a prioritizing employee
engagement through HR interventions gives a committed and driving workforce to a competent
increase.

HR procedures have a major impact on employee engagement as they match job roles for personal goals
and competencies. Workers are generally more busy at work when they believe that HR policies benefits
for appraisals and chances for professional growth are suitable (Javad et al. 2019). Assistant HR
practices guaranteed that workers feel appreciated which increases the level of “job satisfaction and
commitment.” In addition, HR-powered engagement strategy that promotes the culture of respect and
inclusion includes continuous response systems and participation in decision making. By promoting
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loyalty and increasing satisfaction, this participation reduces the attention rates of the culture employee
and increases the long -term workforce stability (Asif and Shaheen 2022).

In order to reduce workplace burnout and sustain high employee engagement a positive work
environment is crucial. HR practices that foster a culture of psychological safety diversity and inclusivity
allow workers to give their best work without worrying about prejudice or excessive stress. Clear
communication channels teamwork and skill-building opportunities are all ways that HR departments
can improve workplace satisfaction (Markos & Sridevi 2010). HR departments can create a supportive
workplace where workers are motivated to make significant contributions to the objectives of the
company by funding mentorship programs and leadership development courses. This strengthens
workplace satisfaction by giving workers a sense of purpose and increased engagement levels (Jawaad
et al. 2019). The study aims to enquire the same and get insights how Human resource strategies can
boost morale and productivity in the workplace.

OBJECTIVES:

1. To analyse how HR practices contribute to increasing employee engagement and workplace
satisfaction.

2. To examine the impact of HR policies on maintaining a positive work environment and
reducing employee burnout.

2.0 LITERATURE REVIEW

Judge et al. (2020) investigate how employee behaviour and organizational outcomes including
commitment retention and productivity are impacted by job satisfaction. Due to varying definitions and
methods of measurement job satisfaction research is still inconsistent despite its importance. Their
research uses content analysis and bibliometrics to review literature from 2000 to 2018. The results
show that opinions on whether extrinsic (pay benefits) or intrinsic (autonomy growth) factors have
greater sway are divided. Cognitive biases and methodological flaws make comprehension even more
challenging. The authors stress the importance of integrative research in order to make sense of the
complexities of job satisfaction and offer organizations useful information.

Ravari et al. (2012) conducted a systematic review of the literature on job satisfaction examining 38
studies published between 1986 and 2009. They emphasize how organizational elements (workplace
culture management practices) and individual elements (attitudes beliefs values) both influence job
satisfaction. The review emphasizes how organizational viewpoints predominate and frequently ignore
the contributions of individuals to job satisfaction. The authors make the case for a comprehensive
strategy in which organizations and workers work together to promote job satisfaction highlighting the
fact that it is a dynamic and multifaceted concept impacted by both internal and external factors.

Eslami and Gharakhani (2012) use regression analysis and a survey in order to probe the link between
loyalty to one's employer and contentment in one's work. According to their findings commitment is
considerably increased by job satisfaction especially when it comes to aspects like relationships at work
career advancement and working conditions. Employee loyalty to their companies is higher when they
are happy with these aspects of their jobs. According to the study businesses that support career
advancement employee well-being and a positive work environment can increase commitment which
will ultimately boost stability and performance.
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3.0 RESEARCH METHODOLOGY

In order to examine how HR practices can improve workplace satisfaction and employee engagement
the study used a cross-sectional survey approach and a quantitative research design. 100 respondents
employees from various industries—were asked to complete a structured questionnaire. Included in the
survey were closed- ended inquiries that used Likert scales to guarantee uniform replies for data
reporting. A technique for convenience sampling that is not based on statistics was incorporated in the
sampling approach to effectively collect data from workers with different job roles and levels of
experience. Finding patterns and trends in employee engagement and satisfaction levels was made
possible by the use of frequency distribution analysis in the data analysis process.

4.0 DATA ANALYSIS

The HR department fosters a positive and inclusive
workplace culture.

My organization implements adequate measures to
reduce workplace stress and burnout.

HR policies in my organization promote a healthy work-
life balance

My organization provides sufficient career growth and
training opportunities to improve job satisfaction.

The performance appraisal system in my organization
fairly evaluates and recognizes employee contributions

HR practices in my organization effectively enhance my
level of engagement at work.

(0] 5 10 15 20 25 30 35 40 45

Strongly Agree (5) Agree (4) Neutral (3)  ® Disagree (2) Strongly Disagree (1)
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“Figure 4.1 Graphical Representation of Responses”

Table 4.1 Frequency Distribution Table of Respondents

Likert Scale Question “Strongly “Disagree | “Neutral | “Agree | “Strongly
Disagree (2)” (3)” a)” Agree (5)”
(1)”

HR  practices in my |5 10 25 40 20

organization effectively

enhance my level of
engagement at work.

The performance appraisal | 8 15 22 35 20
system in my organization
fairly evaluates and
recognizes employee
contributions

My organization provides | 6 12 30 38 14
sufficient career growth and
training opportunities to
improve job satisfaction.

HR  policies in my | 7 18 28 30 17
organization promote a
healthy work-life balance

My organization implements | 9 14 26 34 17
adequate measures to reduce
workplace stress and
burnout.

The HR department fosters a | 4 11 24 37 24
positive  and  inclusive
workplace culture.

Employee engagement and workplace satisfaction are significantly shaped by HR practices according
to the results. With 60% (Agree + Strongly Agree) of respondents acknowledging HRs beneficial
influence the statement HR practices in my organization effectively enhance my level of engagement at
work had the highest degree of agreement. The performance appraisal system is fair and acknowledges
contributions according to 55% of employees although 23% expressed no opinion suggesting that it
could be improved. Opportunities for career advancement and training were well received (52 percent
agreed) but 30 percent were neutral indicating that although HR initiatives are in place not all
employees may have equal access to them. A slightly lower percentage of respondents (47 percent)
agreed with work-life balance policies suggesting possible gaps in programs addressing employee well-
being. The effectiveness of stress management initiatives was rated as moderate by 51% of respondents
while 26% remained neutral indicating a lack of clarity regarding HRs role in reducing burnout. The
workplace culture received the most positive feedback with 61 percent of respondents agreeing that HR
promotes inclusivity highlighting the value of a positive work environment. The fact is that some
questions have received neutral or disagreeing answers, although it indicates that although HR
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procedures are beneficial, employee engagement and satisfaction require more improvement to adapt
to satisfaction.

DISCUSSION

These findings are in line with earlier studies who have shown how important HR procedures are for
the satisfaction of the workplace and employee. Research by Albrect et al. (2015) as well as Jawah et al.
(2019) Stress is that career advancement performance management and a positive work environment
makes a big impact on employee commitment and morale. 60 percent of the respondents praised the
impact on the engagement to HRS and 61 percent who praised the workplace culture indicate that
businesses are actively working to promote an environment that welcomes employees. According to
these results, companies should improve their HR practices in career development programs so that
employees review stress management and performance to increase happiness and low burnouts. To
guarantee that neutral reactions should also be focused on raising employee awareness and access to
the policies available to also increased engagement HR.

5.0 CONCLUSION

According to the study, HR practices have a major impact on employee association with satisfaction of
the workplace and special strength in creating a positive work environment and engagement program.
High rates of the agreement highlight how HR practices promote the workers dedication and workplace
satisfaction. However, in the areas of stress management and career development neutral responses
suggest that current policies might not be consistently effective calling for a more individualized
approach to HR interventions. According to the findings in order to guarantee a more comprehensive
approach to employee satisfaction organizations should improve career growth opportunities improve
performance appraisal procedures and fortify mental health initiatives. To reduce neutrality and
promote proactive engagement HR policies should also be easier for employees to understand and
access. Since employee well-being is becoming more and more important HR departments need to
constantly modify and improve their tactics to meet the demands of their workforce. Putting in place
targeted well-being initiatives flexible work schedules and frequent employee feedback systems can all
greatly increase workplace satisfaction.
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