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ARTICLE INFO ABSTRACT

The research aimed to determine the impact of Entrepreneurial Capabilities (EC) in its
dimensions (sensing, seizing, shaping, synchronizing) on achieving Strategic Renewal (SR) in
the General Company for Food Products. It also sought to examine whether there are
Accepted: 21 Jan 2025 statistically significant differences in the responses of the research sample regarding (EC) and
(SR) in the General Company for Food Products, based on personal and job-related variables
such as gender, age, educational qualification, years of experience, and job title. To achieve the
research objectives, the descriptive-analytical approach was adopted, and a questionnaire was
used as a data collection tool. A simple random sample of 140 employees was selected from a
population of 220 employees. The data were analyzed using the Statistical Package for Social
Sciences (SPSS). The research found several key results, the most important of which were:
(EC) in the General Company for Food Products achieved high levels, with a mean score of
(3.84) Similarly, the company achieved high levels of (SR), with a mean score of (3.79) The
study also found a statistically significant effect (at the level of a < 0.05) of (EC) in its
dimensions (sensing, seizing, shaping, synchronizing) on (SR). However, there were no
statistically significant differences at the a < 0.05 significance level between the responses
regarding (EC) and (SR) in relation to personal and job-related variables (gender, age,
educational qualification, years of experience, and job title).

Received: 24 Nov 2024

Revised: 10 Jan 2025

Keywords: Entrepreneurial Capabilities (EC), Strategic Renewal (SR), General Company for
Food Products.

INTRODUCTION

Most academic papers that address the term "Entrepreneurial Capability (EC) " at the corporate level rely on
literature that primarily focuses on the context of strategic management and the company's resource-based
view (RBV). For example, these concepts emerge in the context of strategic management (Alvarez & Busenitz,
2001; Robeyns, 2005; Sirmon et al., 2007); competitive advantage and internal entrepreneurship (Zahra et al.,
2011); dynamic capabilities (Teece, 2009; Wu, 2007; Harris et al., 2013); and international entrepreneurship
(Karra et al., 2008; Zhang et al., 2009). In these theories, capabilities are generally defined through resources,
where "resources are the available stocks of factors owned or controlled by the organization, while capabilities
refer to the organization's ability to deploy these resources" (Amit & Schoemaker, 1993). (EC) is closely linked
to innovation (Garud et al.,, 2014) and contributes to broadening thinking from a holistic perspective
(Schumpeter, 1943). Entrepreneurs play a driving role in this process. Entrepreneurship embodies innovation
and plays a vital role in economic development by facilitating change and transformation in a precise manner
(Somwethee et al., 2023). Makadok (2001) defines capabilities as "a specific type of resource, distinguished by
being non-transferable and organization-specific, and aimed at enhancing the productivity of other resources
owned by the company." In other words, resource aggregation is what contributes to the building of
capabilities (Sirmon et al., 2007). In the context of entrepreneurship, (EC) can be defined as an individual's
freedom to pursue the development of an entrepreneurial opportunity within their environment, along with
the relevant contextual factors (Wilson & Martin, 2015).

The concept of Entrepreneurial Capabilities (EC) is closely linked to innovation (Garud et al., 2014) and
relies on expanding thinking from a holistic perspective. In an economic context, entrepreneurs with
innovative ideas create new ways to allocate resources and improve organizational efficiency in a dynamic
competitive environment. Entrepreneurs are capable of transforming their organizations and building
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ecosystems by taking strategic actions that either maintain existing routines or necessitate the creation of new
routines (Somwethee et al., 2023). Capron and Mitchell (2009) highlighted that strategic renewal (SR)
involves the process, content, and outcome of changing a company’s current attributes, which significantly
affects its long-term scenarios. In the current literature, multiple factors have been identified as potential
influences on (SR), such as organizational learning (Crossan & Berdrow, 2003), strategic alliances (Gomes,
2020; Yousaf & Majid, 2017), and strategic outsourcing (Kasemsap, 2020), among others. However, within the
context of the food product industry, there is a lack of evidence explaining the process of (SR) through (EC).
Therefore, in light of this research gap, this study was initiated to explore the effects of (EC) on (SR) in the
General Company for Food Products (Ali et al., 2020).

The phrase "SR" may sound appealing, but what does it really mean? Strategic renewal is frequently discussed,
yet rarely defined with precision. Research referring to "SR" often serves as a catalyst for presenting examples
of strategic change in general, with most examples focusing on the change process, particularly in terms of
organizational resources and capabilities (Danneels, 2011). Although some research has directly focused on
strategic renewal (such as studies by Huff et al., 1992; Floyd and Lane, 2000), these studies also tend to focus
on organizational processes (Agarwal & Helfat, 2009). Strategic renewal requires an organizational mindset
that enables strategic reorientation (Eggers & Kaplan, 2009). However, companies do not always develop and
maintain a renewal-oriented mindset (Narayanan et al., 2011). Thus, changes in the business environment are
not entirely external to companies; they are somewhat embodied through managers' interpretations of the
operational environment, filtered and shaped by their cognitive managerial frameworks. Due to differences in
these cognitive frameworks, companies operating in the same industry and in similar markets may end up
with differing interpretations of the same business environment (Jantunen et al., 2022). Companies
proactively seek to generate new opportunities and influence market evolution, rather than merely adapting to
changing environmental conditions. The process of proactive renewal assumes that some companies possess
the capabilities needed to overcome stagnation and actively renew themselves to achieve their objectives,
whether related to superior performance or long-term survival (Nguyen et al., 2021). (SR) has emerged as a
vital phenomenon for companies in the current decade, seen as a dynamic aspect essential for organizational
survival and sustainability (Amankwah-Amoah et al., 2017).

In a swiftly altering enterprise environment, corporations need to consistently regulate their techniques to
align with long-term dreams to make certain survival, growth, and preserve competitiveness (Cortimiglia et
al., 2016). Although the idea of strategic transformation (SR) is well-documented in modern literature, the
focal point on its reasons and outcomes, in particular in the commercial enterprise context, is limited. (SR)
represents an ongoing method of remodeling a employer from one country to another, and it is a imperative
factor that allows groups to gain a aggressive gain in a dynamic and risky commercial enterprise surroundings
(Schmitt et al., 2018). (EC) requires ability in constructing social networks and leveraging resources.
Companies have to set up social relationships, impenetrable resources, and recognize market dynamics to
adapt to the continuously altering enterprise environment. This multidimensional understanding highlights
the various skills and traits necessary for executing entrepreneurial projects, which can be enhanced through
continuous learning and practical experience (Liu & Singhdong, 2024).

Entrepreneurial capability (EC) is defined as the set of skills and experiences that entrepreneurs possess,
enabling them to seize business opportunities, lead entrepreneurial teams, and create commercial value to
successfully achieve their goals (Xie & Huang, 2014; Ge & Zhao, 2021). Regarding the evaluation and
measurement of (EC), the current literature has examined this capability from various perspectives, such as
organizational capability, strategic capability, and other subjective indicators. However, only a limited number
of objective indicators have been used to describe this capability (Lans et al., 2010). In fact, self-assessment of
(EC) may lead to an overestimation of its impact on entrepreneurship (Su & Duan, 2015).

Therefore, many companies strive for renewal amidst current management changes by adopting standard
benchmarks and best practices. This requires effective procedures and methods to instigate change and
development, making strategic renewal a central focus for organizations. However, these companies face
challenges in dealing with rapid changes, which necessitates the possession of (EC) to improve their services
and achieve renewal. The core issue of this research is encapsulated in the following main question: What is
the impact of (EC) on achieving strategic renewal in the General Company for Food Products? The primary
objective of this research is to address this gap and explore the necessary conditions for confirming strategic
renewal in the company. The aim is to reveal the impact of (EC) on strategic renewal (SR) and provide
actionable recommendations that can be applied in the General Company for Food Products. The significance
of this research lies in the importance of rapid changes and environmental challenges currently facing the
Iraqi context, particularly within the framework of development plans. The researcher hopes that the results
will contribute to enhancing (EC) practices in Iraqi governmental organizations to address both internal and
external changes. The research will measure (EC) through several dimensions, such as educational
background and multidisciplinary expertise. This allows entrepreneurial employees to capture entrepreneurial
opportunities. Additionally, employees with a multidisciplinary educational background will be able to think
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in diverse ways, thereby contributing to the generation of new entrepreneurial ideas (Hu et al., 2022). Among
the aspects of (EC), the ability to sense and shape reflects the new project's capability in this sector to identify
opportunities, facilitating the discovery of available opportunities and the generation of new ones through
entrepreneurial activities (Alvarez & Barney, 2007; Abdelgawad et al., 2013). On the other hand, the ability to
choose and coordinate represents the new project's ability in the advanced technological sector to evaluate,
prioritize, and exploit these identified opportunities (Zahra et al., 2011). The following diagram illustrates the
research variables:
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Figure (1): Research variables model
Source: Prepared by the researcher
2. LITERATURE REVIEW

2.1. Entrepreneurial Capability (EC)

Entrepreneurial capabilities (EC) refer to the skills, knowledge, and attitudes possessed by way of
entrepreneurs, enabling them to become aware of and make the most opportunities, manipulate risks, and
foster enterprise growth. These skills are integral for attaining sustainable boom and supplying businesses
with a aggressive advantage. Numerous research have validated the significance of these abilities in bettering
enterprise growth. Research by means of Zhou & Li (2012) indicated that (EC) performs a fundamental
function in bettering the competitiveness of companies, positively impacting commercial enterprise
performance, which includes accelerated sales, profitability, and market share. The learn about additionally
mentioned that businesses with sturdy (EC) had been higher capable to become aware of and catch market
opportunities, adapt to changes, and enforce fantastic techniques (Yang, 2023).

(EC) refers to the latent achievable of people that can affect the success of goals, manifested via non-public
management skills, administration skills, and proactivity(Ulvenblad et al., 2020; Tastan, 2013). (EC) is
additionally described as the capability to make use of the crucial assets to put into effect ideas in the market
at the proper time or to generate new market opportunities. These skills are integral for success in the early
tiers of setting up companies, however their significance diminishes as the organization matures. In particular,
entrepreneurial abilities assist agencies beautify their resources, helping them in preserving a sustainable
aggressive gain (Cavusgil & Knight, 2015).

Weerakoon et al. (2019) point out that (EC) displays a company's tendency to find out new thoughts and a
non-stop pursuit of opportunities. Ebrahimi et al. (2020) emphasised that a company's long-term success
relies upon on bettering these capabilities. Integrating enterprise conduct with the company's useful resource
shape is a supply of aggressive benefit (Asemokha et al., 2019). Entrepreneurial groups have a excessive
sensitivity in figuring out and exploiting opportunities, as they undertake a market-oriented behavior, which
offers them a aggressive part over corporations that do no longer in many instances searching for market
possibilities (Wachira, 2024).

Discusses (Clarysse et al., 2011; Diaz—Casero et al., 2012; Tarrats-Pons et al., 2015) the (EC) that allow
individuals the opportunity to discover, identify, and exploit opportunities, enabling them to direct their
behavior towards turning ideas into tangible reality. According to various studies, these capabilities enhance
an individual's ability to understand and analyze new initiatives in the field of business investment, driven by a
deep commitment to invest all available resources to respond quickly to discovered ideas, thereby
transforming entrepreneurial activity into reality (Cabana-Villca et al.,2013). Both actual and effective
capabilities depend on personal and social factors that interact with cultural, familial, professional, and
economic elements. These factors positively or negatively influence how an individual interacts with
entrepreneurial opportunities and contribute (Clarysse et al., 2011; Duran-Aponte & Arias-Gomez, 2016). to
the development of the ability to recognize new opportunities (Campo-Ternera et al, 2022).
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Entrepreneurial capability (EC) are grounded in resource theory, which suggests that a company's
performance is significantly influenced by the unique resources and capabilities it possesses (Urban &
Sefalafala, 2015).

Arthurs and Busenitz (2006) indicate that capability refers to the ability to identify new opportunities and
develop the necessary resources to achieve performance related to those opportunities. Meanwhile, Kyrgidou
and Spyropoulou (2013) clarified that the entrepreneurial spirit within the organization is manifested in the
tendency to discover new ideas and the continuous pursuit of new opportunities.

The evidence suggests that organizations in rising economies, no matter a lack of tangible belongings and
ample capabilities, want to hold their aggressive functionality (EC) to acquire increased aggressive blessings in
overseas markets (Thumana, 2020). The resource-based viewpoint highlights the function of a company's
sources in finding out how entrepreneurial features impact commercial enterprise success. It is assumed that
corporations with superior sources in areas such as statistics and conversation technological know-how (ICT)
will be in a position to advance (EC) such as marketing, innovation, leadership, and competitiveness (Wachira
et al., 2023). discusses the thinking of (EC) as a dynamic gaining knowledge of system influenced by means of
environmental and inner factors. Internal elements consist of the improvement of person abilities that
decorate the entrepreneur's capacity and credibility in going through challenges and attaining the company's
desires (Redzuan et al., 2012). (EC) is vital due to the fact it displays the inner workable of personnel in
confronting challenges. Studies point out Martinho (2020) and Agbim et al. (2013), that gender and academic
degree play a position in growing these capabilities, as (EC) increases with greater degrees of education, and
male entrepreneurs have a tendency to possess greater management skills in contrast to females. Therefore,
examining the degree of (EC) throughout gender and instructional stages requires in addition lookup to aid
stakeholders in making suitable choices in the future (Zaimah et al., 2023).

Empirical research has shown that companies with (EC) achieve superior market performance (Xiao et al.,
2021). Many researchers have regarded (EC) as an individual aspect of entrepreneurship related to
recognizing and exploiting market opportunities, as well as the actions and practices aimed at exploring,
integrating, and investing in untapped opportunities in an institutional market context (Sharam, 2020).

The (EC) can contribute to accelerating the development of new markets and improving the performance of
new functions. Numerous studies, such as those by Lans et al. (2010) and Yi et al. (2021), have shown that
(EC) encompasses organizational, strategic, and innovative capabilities, in addition to learning skills.
Developing these capabilities helps companies overcome resource and knowledge deficiencies. (EC) also
contribute to improving innovation performance and knowledge management. Additionally, they are effective
in fostering business growth (Salamzadeh et al., 2023). (EC) is closely linked to an entrepreneur’s ability to
innovate, imagine, discover opportunities, and recognize strengths and weaknesses. Mitchelmore and Rowley
(2010) proposed evaluating entrepreneurial potential through individual skills, which are categorized into
several groups. Negotiation ability with others is related to personal and relational skills, while management
skills encompass finance management, budgeting, company operations, and business planning. The
interaction between tasks related to human relationships and business leadership requires the employment of
human skills, which include employee development, hiring new workers, leadership, and employee motivation
(Adjabeng et al., 2022).

Entrepreneurial Capability (EC), as defined by Xie and Huang (2014) and Ge and Zhao (2021), are the
unique skills or experiences that entrepreneurs possess, enabling them to capitalize on business opportunities,
lead entrepreneurial teams, and innovate value to achieve entrepreneurial goals successfully (Hu et al., 2022).
Zhang et al. (2009) further describe (EC) as a blend of experience, learning, marketing and networking skills,
alongside the ability to innovate and take risks, with the aim of leveraging resources by exploring and
exploiting opportunities. These competencies are regarded "dynamic capabilities" that help in adapting to the
altering enterprise surroundings and accomplishing gold standard organizational performance. (EC) is
described as the potential of the entrepreneurial supervisor and the organizational device they create to
execute a collection of coordinated tasks, which consist of sensing and exploiting opportunities, as properly as
making use of organizational sources to endure dangers and deal with uncertainty. In doing so discusses(Rana
et al., 2021). the significance of reshaping the aid base to adapt to altering stipulations and attain particular
goals. It additionally highlights the necessity of appreciation (EC) Capability inside the framework of
capabilities, focusing on the freedoms handy to personnel in their entrepreneurial endeavors Wilson and
Martin (2015).

In this context, abilities mirror the possibilities reachable for personnel to interact in Entrepreneurship
(Aboluwodi, 2018). In a find out about performed via Xu et al. (2019) on immigrant entrepreneurs, (EC) in
multicultural contexts have been explored. These abilities had been recognized as a numerous set of skills,
inclusive of psychological adaptation (such as emotion administration and fine thinking) and socio-cultural
adaptation (such as cultural learning, language skills, and flexibility in intercultural interactions) (Pennetta et
al., 2024). (EC) is of superb significance in the enterprise world, as it permits entrepreneurs to adapt extra
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successfully to adjustments in a dynamic environment. According to Woldesenbet et al. (2012),
Entrepreneurship is characterised by using a dynamic nature, as it interacts in complicated and unique
methods with the surrounding surroundings (Martinelli & Sarti, 2023).

2.2, Strategic Renewal

Strategic Renewal (SR) is a outstanding theme in the literature of organizational principle and
management. As Agarwal and Helfat (2009) factor out, strategic renewal is regularly mentioned except a clear
definition.

Schmitt et al. (2016b) argue that the lack of consensus on the which means of (SR) stems chiefly from
variations in theoretical backgrounds. They recognized three key theoretical tensions in the literature on
strategic renewal. The first dimension, content, focuses on the sources of strategic renewal. Some researchers
adopt an organizational learning perspective (e.g., Crossan et al., 1999), while others follow a resource-based
view, emphasizing that renewal is driven by the transformation of the company's resources (Augier and Teece,
2009). The second dimension, processes, reflects the actual embodiment of renewal. Some adopt an upper-
level perspective, placing the primary responsibility for renewal with top management (Kwee et al., 2011),
while others argue that lower-level managers also play an important role in driving strategic renewal (Floyd
and Lane, 2000). According to Schmitt et al. (2016b), the third dimension, outcomes, defines what companies
aim to achieve through strategic renewal. Those who support a shared participation perspective (Flier et al.,
2003) argue that companies actively seek to influence the evolution of the industry to enhance their
competitive advantage (Sievinen et al., 2019). The term "strategic renewal" refers to the strategies through
which a company seeks to maintain and improve its performance (Kearney & Morris, 2015). Strategic renewal
is considered one of the key approaches that companies adopt to keep pace with the changing demands of the
business environment, identify how to leverage available opportunities, and thus enhance their
competitiveness and achieve their goals (Bughin et al., 2021; Vanegas, 2020). strategic renewal (SR) permits
businesses to innovate and adapt by means of altering key elements of their method and organization. The
theoretical mannequin of (SR) proposed via Agarwal and Helfat (2009) consists of each incremental and
discontinuous renewal activities. Incremental renewal includes checking out and making minor adjustments
to positive core things to do inside the company. Additionally, strategic renewal encompasses discontinuous
strategic transformations, which contain changing various dimensions, such as the commercial enterprise
model, sources and capabilities, technological foundations, organizational structures, and organizational
identification (Martin-Rios & Parga-Dans, 2016). Transformational renewal is regarded the foremost driver of
(SR) following an financial downturn(Makkonen et al., 2014). Transformational (SR) is described as taking
place when businesses face radical exterior modifications that negatively affect their core operations or
resources. In this case, agencies regulate their operational processes, commercial enterprise models,
organizational structures, capabilities, and different sources (Xiao et al., 2019).

Extensive lookup has been carried out on strategic renewal, the place each the environmental alignment
strategy (Heyden, 2012) and the adaptation viewpoint (Flier et al., 2003) decorate the grasp of this
phenomenon. Additionally, latest contributions to enterprise fashions have additionally adopted a cognitive
approach, with researchers such as Baden et al. (2009) emphasizing that strategic renewal is an evolutionary
method (Floyd & Lane, 2000) that influences a company's reliance on its previous trajectories and
considerably influences its long-term prospects(Agarwal & Helfat, 2009). The administrative procedure of
strategic renewal entails enhancing or changing the modern enterprise mannequin to tackle rising
environmental possibilities and threats, with the purpose of surviving and thriving in the lengthy term(Al
Humaidan & Sabatier, 2017). Identifying, formulating, and imposing these transformations are central
troubles in the literature associated to this field(Albert et al., 2015; Basu and Wadhwa, 2013; Ben-Menahem et
al., 2013; Kwee et al., 2011).

Schmitt et al. (2018) point out that strategic renewal is a proactive strategy adopted with the aid of
corporations to tackle environmental and digital challenges. This strategy includes special evaluation and
experimentation with new merchandise in numerous markets, requiring a stability between exploration and
funding to assist the enterprise renew or change elements that influence future potentialities (Binns et al.,
2014; Maijanen et al., 2015; Glaser et al., 2015; Kearney & Morris, 2015; Chaolo et al., 2015). strategic renewal
is characterised with the aid of two essential features: first, it continually entails change, and second, it is a
manner that evolves over time. Studies on strategic renewal commonly depend on evolutionary views to
discover the unique degrees of trade and the roles and moves of trade agents. Osasayo and Joseph (2005)
reached a comparable conclusion, suggesting that the trip of strategic renewal (SR) is a bendy and directed
evolutionary technique formed via interactions amongst business enterprise members, whether or not top-
down or bottom-up, main to adjustments in the strategic path of the enterprise (Hortovanyi et al., 2021).

According to Flier et al.,(2003) that (SR) consists of the things to do undertaken via a organization to alternate
its cutting-edge direction by way of adapting to the surroundings in which it operates. Heyden (2012) consents
with this view, explaining that (SR) includes adaptive picks and moves aimed at editing the company's modern
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course to preserve dynamic strategic alignment with environmental modifications over time. The company
seeks to acquire and apply new knowledge and innovative behaviors to enhance changes in its core
competencies (Miiller, 2018).

Alimadadi and Aghaziarati (2014) consider (SR) to be a transformative and developmental process aimed at
enhancing new knowledge and creative behavior, modifying it, and applying it to bring about changes in the
core capabilities of the company or the scope of its product markets. Furthermore, (SR) includes distinct paths
that describe the fundamental patterns of work that lead to (SR) over time (Kwee et al., 2011). (SR) contributes
to adopting the best methods for task execution to meet customer desires and needs while ensuring the
sustainability of the competitive advantage (Herbane, 2019). It also motivates employees to generate creative
ideas for product and service development. Strategic renewal has several benefits, including enhancing a
company’s ability to maintain its market share and position, effectively utilizing its resources and capabilities,
and increasing its capacity to face the challenges surrounding the business environment. Moreover, (SR)
ensures the company’s continuity in the business environment and works on transforming and developing the
employees’ thinking methods to make them more creative and distinctive (Jarvi & Khoreva, 2020). A study by
Edwards & Molz (2020) indicated that (SR) represents the ability to change the reliance on a certain path by
proactively directing efforts to align or reconfigure the company’s resources to achieve a competitive
advantage. This is achieved through organizational learning, which helps sustain that advantage, while
opposing efforts might lead to unexpected outcomes that negatively affect the company's performance.
Kairupan & Sudhartio (2020) clarified that (SR) consists of two main axes: the first is renewal, which involves
design through specific stages and monitoring the behavior and changes influencing the process to achieve a
balance. The second axis is the strategy that aids in studying a particular case or phenomenon through in-
depth analysis in a real-world context. Glaser et al. (2015) note that the outcomes of (SR) are the primary
drivers of environmental sensing activities, which aim to explore changes in environmental factors to confront
challenges faced by the company that might obstruct its future plans. Today, companies operate in a dynamic
environment characterized by continuous changes in technological, political, and economic dimensions,
making it difficult to predict these changes in many cases (Wee & Taylor, 2018). Therefore, renewal efforts are
driven by environmental factors, through which the company tries to adapt to or even transform the external
environment (Kim & Pennings, 2009). Hence, companies need to make changes in their structure or strategies
from time to time to ensure their survival. (SR), therefore, becomes a fundamental element in supporting the
continuity, success, and prosperity of the company in the long term (Ocasio et al., 2018). This aligns with
Kylaheiko’s (2014) view that (SR) is a continuous and evolutionary process requiring changes in the
company’s choices and outputs (Albert, 2013). This process constantly adjusts and evaluates performance in
accordance with environmental changes and developments, regularly addressing fluctuating conditions. (SR)
is not limited to changes in a company's core capabilities but also includes changes in strategic positioning and
the concurrent use of current knowledge, enabling the generation of new learning opportunities (Apilo, 2010).
(SR) is a fundamental factor that reflects the need for continuous innovation, helping a company maintain its
competitive edge. Achieving strategic transformation within the company requires the implementation of a set
of innovative solutions(Martin et al., 2016). Strategic Renewal (SR) represents a means to revitalize the
company's activities through innovation, entering new markets, and changing its competitive image. It also
involves building or acquiring new capabilities and using them creatively to create competitive
advantages(Musa & Mamun, 2018).

Riviere et al. (2017) define (SR) as the methods used to create, expand, or modify a company's resource base.
Therefore, corporations should continually are seeking approaches to strategically advance and renew their
aid base. (SR) can be viewed a procedure aimed at renewing or changing the company's attributes, which can
extensively influence its future prospects. (SR) is described as the method that permits organizations to
alternate their reliance on the preceding route by way of reworking their strategic intentions and capabilities.
The segment in which movements aimed at imposing (SR) start however continue to be ongoing is recognised
as the segment of unsure consequences of these movements (Sievinen et al., 2020). (SR) is an entrepreneurial
phenomenon via which businesses are seeking to redefine their relationship with markets and rivals by means
of altering aggressive techniques and creatively leveraging handy opportunities(Yasal et al., 2021). The inside
movements of the organisation align with the surrounding prerequisites in the exterior environment, making
(SR) a dynamic technique that requires nice management. This consists of the alternatives made via the
corporation and the environmental forces fundamental to renew its method and increase its enterprise
mannequin (Sabatier, 2017).

2.3. Entrepreneurial Capability on Strategic Renewal

The idea of (SR) is described as the system via which groups undertake new techniques that beautify their
aggressive potential by using enhancing the execution of their cutting-edge strategy. Saez-Martinez and
Gonzalez-Moreno (2011) point out that this method leads to modifications in the company's structure, inside
processes, and capabilities, contributing to the fulfillment of (SR). Despite the large significance of this notion
in the eyes of researchers, Glaser et al. (2015) spotlight that accomplishing it poses a specific assignment for
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companies. This requires leaving behind usual behaviors and exploring a new technological method in the
composition of markets and products, in order to generate progressive ideas, which are viewed the key
endeavor in the strategic renewal process. This form of corporate entrepreneurship grants companies the
ability to explore new areas in the provision of goods and services (Glaser et al., 2015). It also contributes to
creating a conducive work environment that facilitates the change process and encourages employees to take
initiatives that lead to strategic changes that will benefit the company in the future. There is a long list of
factors that are crucial for the future of the company. For instance, Rumelt et al. (1994) refer to objectives,
products and services, and policies that define how the company competes in the markets with its competitors,
the scope and diversity of entrepreneurial activities, organizational structure, management systems, and
policies that define and coordinate work. Recent research suggests that vital resources (both tangible and
intangible assets), entrepreneurial capabilities, other processes, and people (individuals and teams) should be
added to this list, as all of these factors influence the company’s ability to succeed in the future (Agarwal &
Helfat, 2009). Strategic renewal (SR) can be considered an organizational capability to adapt to significant
and sudden technological, political, and economic changes (Albert et al., 2015; Schmitt et al., 2016a). Although
(SR) represents a central focus in corporate entrepreneurship (Colabi & Khajeheian, 2018), it is also a
prominent topic in other research fields related to businesses and management (Ben-Menahem et al., 2013;
Schmitt et al.,, 2016a). Corporate entrepreneurship and corporate renewal (Sciascia et al., 2009), small
business performance (Bierwerth et al., 2015), internal and external business operations (Basu and Wadhwa,
2013; Chen et al., 2009), competitive advantage and performance in new ventures (Burgers and Sawang,
2012), routine communication practices (Zur and Walega, 2015), management levels and their interactions
(Glaser et al., 2015), as well as the external environment (Kearney and Morris, 2015), are all linked to the
study of (SR). Corporate entrepreneurship is also connected to company growth, innovation, and resilience,
which are desirable traits for the success of modern businesses (Stevenson and Jarillo, 2007). It provides
essential means for achieving organizational innovation and creating new businesses (Elia et al., 2016), in
addition to strategic renewal of existing businesses within established firms (Paek & Lee, 2018).

3. METHODOLOGY
3.1. Structure Validity:

of the instrument's validity, which assesses how well the tool achieves its intended objectives and indicates the
degree of correlation between each research variable and the overall score of the questionnaire items.

Table (1) Pearson correlation coefficients to measure construct validity

N variables and dimensions correlation sig
1 Sensing 0.825%* 0.000
2 Shaping 0.941** 0.000
3 Selecting 0.769** 0.000
4 Synchronizing 0.865%* 0.000
Entrepreneurial Capability 0.970** 0.000
Strategic Renewal 0.918%* 0.000

Source: Table results based on the outputs of the sps program

Table (1) indicates that the Pearson correlation coefficients for all dimensions of the questionnaire are very
high and statistically significant at a significance level of (0.05). Therefore, the dimensions of the
questionnaire are valid for what they were designed to measure.

3.2.Reliability of the Research Instrument (Questionnaire)
Cronbach's Alpha Method: The Cronbach's Alpha coefficient results are shown in the following table:
Table (2) Cronbach’s alpha coefficient to measure the reliability of the questionnaire

N variables and dimensions Number of items Cronbach alpha value
1 Sensing 6 0.908
2 Shaping 4 0.876
3 Selecting 4 0.841
4 Synchronizing 6 0.935
Entrepreneurial Capability 20 0.950
Strategic Renewal 10 0.941
Total score 30 0.968

Source: Table results based on the outputs of the sps program

It can be observed from Table (2) that the Cronbach's Alpha coefficients for the questionnaire ranged between
(0.84 - 0.96), with the highest value for the "Synchronization" dimension and the lowest for the "Selection”
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dimension. The overall reliability coefficient was (0.96), indicating a high level of reliability for the
questionnaire. This makes it suitable for statistical analysis purposes and dependable for field application.

3.3.Presentation and Analysis of Results

The study data were analyzed by calculating the mean scores, standard deviations, ranks, and relative
importance of the responses from the sample participants to the items in the questionnaire. The results were
as follows:

.Table (3) Arithmetic means and deviations

N variables and dimensions | Arithmetic Standard Rank Relative
Mean Deviation Importance
1 Sensing 4.14 0.69 1 High
2 Shaping 3.81 0.78 2 High
3 Selecting 3.78 0.74 3 High
4 Synchronizing 3.69 0.84 4 Medium
Entrepreneurial Capability (EC) 3,84 0.61 - High
Strategic Renewal (SR) 3.79 0.72 - High

Source: Table results based on the outputs of the sps program

Table (3) indicates that the mean scores of the sample participants' agreement ranged between (3.69 — 4.14).
The overall mean score for the " Entrepreneurial Capability (EC) " variable was (3.84), reflecting a high level of
agreement, while the overall mean score for the "Strategic Renewal (SR)" variable was (3.79), also reflecting a
high level of agreement.

4. TESTING RESEARCH HYPOTHESES
4.1. Testing the first main hypothesis

There is a statistically significant effect at the significance level (a < 0.05) of (EC) and its dimensions (sensing,
shaping, choosing, and synchronizing) on achieving (SR) in the General Company for Food Products.

Table (4) Multiple regression of the impact of Entrepreneurial Capability dimensions on
achieving Strategic Renewal

Depe.ndent Model ANOVA Coefficients
variable Summery
Independent S
R R2 F | SigF* variable B T T
Sensing 0.304 | 3.749 | 0.000
Strategic 0.791 | 0.644 | 54.16 | 0.000 Shapl.ng 0.134 | 1.444 | 0-153
Renewal Selecting 0.281 | 3.361 | 0.002
Synchronizing 0.220 | 3.159 | 0.003

Source: Table results based on the outputs of the sps program

The previous table (Table 4) shows that the value of (R = 0.791) indicates a very strong positive correlation
and a statistically significant effect between the dimensions of Entrepreneurial Capability (EC) and strategic
renewal (SR). The value of (F = 54.16) is significant at the level (Sig. = 0.000), which is less than (0.05).
Additionally, the value of (R2 = 0.634) indicates that 64% of the variance in strategic renewal can be explained
by the variance in the dimensions of (EC) The coefficients table shows the effect of each dimension of (EC) on
achieving (SR). The most significant effect was observed in the sensing dimension, where (f = 0.304), (T =
3.749), and (Sig. = 0.000), indicating a significant impact of sensing on (SR). The shaping dimension had a
value of (B = 0.134), (T = 1.444), and (Sig = 0.153), suggesting an insignificant effect of shaping on (SR). The
choosing dimension had ( = 0.281), (T = 3.361), and (Sig = 0.002), indicating a significant effect of choosing
on strategic renewal. Lastly, the synchronizing dimension had ( = 0.220), (T = 3.158), and (Sig = 0.003),
showing a significant effect of synchronizing on (SR). Based on the above results, the first main hypothesis was
accepted, which states: "There is a statistically significant effect at the significance level (a < 0.05) of (EC)
dimensions (sensing, shaping, choosing, synchronizing) on achieving (SR) in the General Company for Food
Products.”

Thus, the first objective of the research was achieved, which is to "Determine the effect of Entrepreneurial
Capability (EC) dimensions (sensing, shaping, choosing, synchronizing) on achieving strategic renewal (SR) in
the General Company for Food Products." It will be tested the sub-hypotheses emanating from the first main
hypothesis To examine the effect of each dimension of (EC) (sensing, shaping, seizing, and synchronizing) on
achieving (SR).
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4.1.1.Testing the first sub-hypothesis:

There is a statistically significant effect at the significance level (a < 0.05) of sensing on achieving (SR) in the
General Company for Food Products.

Dependent Model .
vgriable Summery ANOVA Independent Coefficients
] variable Sig.
R R2 F Sig F* B T -
0.695 | 0.486 | 123.938 | 0.000 Sensing 0.697 | 11.14 | 0.000
Strategic 0.684 | 0.461 | 112.201 | 0.000 Shaping 0.683 | 10.57 | 0.000
Renewal 0.698 | 0.487 | 122.191 | 0.000 Selecting 0.698 | 11.08 | 0.000
0.605 | 0.638 | 75.894 | 0.000 Synchronizing 0.608 | 8.74 | 0.000

Table (5): Simple regression of the effect of Sensing on achieving Strategic Renewal
Source: Table results based on the outputs of the sps program

The results in Table (5) indicate that the value of (R = 0.695) signifies a strong positive correlation, and there
is a statistically significant effect between sensing and (SR). The value of (R2 = 0.486) means that the sensing
dimension explains 48.6% of the variance in strategic renewal. The value of (F = 123.938) with a confidence
level of (0.000) further supports this. Additionally, from the coefficient table, the value of (B = 0.697), with a
(T = 11.14) and statistical significance (Sig. = 0.000), confirms the significance of the regression at the (a <
0.05) level. Based on the above, the first sub-hypothesis is accepted, which states: "There is a statistically
significant effect at the (a < 0.05) significance level of sensing on achieving (SR) in the General Company for
Food Products."

4.1.2.Testing the second sub-hypothesis:

There is a statistically significant effect at the (a < 0.05) significance level of Shaping on achieving (SR) in the
General Company for Food Products.

The results in Table (5) indicate that the correlation value (R = 0.684) signifies a strong positive relationship,
and there is a statistically significant effect between Shaping and (SR). The coefficient of determination (R2 =
0.461) means that the Shaping dimension explains 46.1% of the variance in (SR). The value of (F = 112.201)
with a confidence level of (0.000) further confirms this relationship. Additionally, from the coefficient table,
the value of ( = 0.683), with a (T = 10.57) and statistical significance (Sig. = 0.000), confirms the significance
of the regression at the (a < 0.05) level. Based on the above, the second sub-hypothesis is accepted, which
states: "There is a statistically significant effect at the (a < 0.05) significance level of Shaping on achieving
(SR)in the General Company for Food Products."

4.1.3.Testing the third sub-hypothesis:

There is a statistically significant effect at the (a < 0.05) significance level of selection on achieving (SR)in the
General Company for Food Products.

The results in Table (5) show that the correlation value (R = 0.698) indicates a strong positive relationship,
and there is a statistically significant effect between selection and (SR). The coefficient of determination (R2 =
0.487) means that the selection dimension explains 48.7% of the variance in (SR). The value of (F = 122.191)
with a confidence level of (0.000) further confirms this relationship. Additionally, from the coefficient table,
the value of (f = 0.698), with a (T = 11.08) and statistical significance (Sig. = 0.000), confirms the significance
of the regression at the (a < 0.05) level. Based on the above, the third sub-hypothesis is accepted, which states:
"There is a statistically significant effect at the (a < 0.05) significance level of selection on achieving strategic
renewal (SR) in the General Company for Food Products."

4.1.4.Testing the fourth sub-hypothesis:

There is a statistically significant effect at the (a < 0.05) significance level of synchronization on achieving (SR)
in the General Company for Food Products.

The results in Table (5) show that the correlation value (R = 0.605) indicates a strong positive relationship,
and there is a statistically significant effect between synchronization and (SR). The coefficient of
determination (R2 = 0.638) means that the synchronization dimension explains 63.8% of the variance in (SR).
The value of (F = 75.894) with a confidence level of (0.000) further confirms this relationship. Additionally,
from the coefficient table, the value of (f = 0.608), with a (T = 8.74) and statistical significance (Sig. = 0.000),
confirms the significance of the regression at the (a < 0.05) level. Based on the above, the fourth sub-
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hypothesis is accepted, which states: "There is a statistically significant effect at the (a < 0.05) significance
level of synchronization on achieving (SR) in the General Company for Food Products."

4.2. Testing the second main hypothesis:

There are statistically significant differences at the (a < 0.05) significance level between the responses of the
study sample regarding Entrepreneurial Capability (EC) in the General Company for Food Products,
attributed to the following personal and job-related variables: gender, age, educational qualification, years of
experience, and job title.

Sex Arithmetic Standard Mean Sig. Statistical
number P v T .
mean deviation squares T resolution
male 112 3.72 0.59 Reject the
1.12 0.1 1. .

Famale 28 4.01 0.81 3 53 hypothesis

(.Table (6): Answers of the study sample members about Entrepreneurial Capability due to the
gender variable

Source: Table results based on the outputs of the sps program

Table (7): Answers of the study sample members about Entrepreneurial Capability attributed
to personal and functional variables

. Source of Sum of Mean . Statistical
variable . DF F Sig .
variance squares squares resolution
Between 1 0.6
groups 31.99 49 .653
Within Reject the
the age groups 45.98 82 0.56 1.164 | 0.265 hypothesis
Total
variance 77-97 131
Between
groups 38.23 49 0.78
educational Within Reject the
qualification, groups 88.31 82 1.08 0.724 | 0.885 hypothesis
Total 126 121
variance 35 3
Between 60.106 1.22
£ groups : 49 -227
years o Within Reject the
experience, groups 83.554 82 1.019 1.204 | 0.227 hypothesis
Total 142.6 121
variance 43-059 3
Between
eroups 48.466 49 0.989
. . Within Reject the
job title groups 56.465 82 0.689 1.436 | 0.073 hypothesis
Total
variance 104.932 | 131

Source: Table results based on the outputs of the sps program

It is evident from Table (6) that the significance level is greater than (0.05), and according to the statistical
decision, the main hypothesis was rejected and the null hypothesis was accepted, which states that "there are
no statistically significant differences at the significance level (a < 0.05) between the study sample responses
regarding Entrepreneurial Capability (EC) in the General Company for Food Products attributed to the
variable gender."

Similarly, Table (7) shows that the significance level is greater than (0.05), and based on the statistical
decision, the main hypothesis was rejected and the null hypothesis was accepted, which states that "there are
no statistically significant differences at the significance level (a < 0.05) between the study sample responses
regarding (EC) in the General Company for Food Products attributed to the following personal and job-related
variables: age, educational qualification, years of experience, job title." Thus, the second objective of the study
was achieved, which is "to verify the existence of statistically significant differences between the study sample
responses regarding (EC) in the General Company for Food Products, attributed to the following personal and
job-related variables: gender, age, educational qualification, years of experience, job title."”
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4.3. Testing the third main hypothesis

There are statistically significant differences at the significance level (a < 0.05) between the research sample's
responses regarding strategic renewal (SR) in the General Company for Food Products, attributed to the
following personal and job-related variables: gender, age, educational qualification, years of experience, job
title.

Table (8): Answers of the study sample members about Strategic Renewal due to the gender

variable
Sex Arithmetic Standard Mean Sig. Statistical
number A o T .
mean deviation squares T resolution
male 112 3.771 0.585 Reject the
Famale 28 4.002 0.809 1-549 0.064 | 1.85 hypothesis

Source: Table results based on the outputs of the sps program

Table (9): Answers of the study sample members about Strategic Renewal attributed to
personal and functional variables

variable Source of Sum of Mean . Statistical
. DF F Sig :
variance squares squares resolution
Between 29 0,359
groups 10-335
Within Reject the
the age groups 67.635 102 0,661 0.537 | 0.971 hypothesis
Total
variance 77:970 131
Between 8.200 > 1.299 Reject the
groups 35-3 9 3 hypothesis
educational Within
qualification, groups 88.245 102 0.866 1.527 | 0.064
Total 126 131
variance 545 3
Between 29 Reject the
groups 31.230 1. 079 hypothesis
years of Within
experience, groups 112.429 102 1.104 0.977 | 0.507
Total 142.6 121
variance 43-059 3
Between 29 Reject the
groups 24.582 0.846 hypothesis
. . Within
job title groups 80.350 102 0.785 1,076 | 0.384
Total
variance 104.932 131

Source: Table results based on the outputs of the sps program

It is clear from Table (8) that the significance level is greater than (0.05), and according to the statistical
decision, the main hypothesis (hypothesis 3) is rejected, and the null hypothesis is accepted, which states that
"there are no statistically significant differences at the significance level (a < 0.05) between the research
sample's responses regarding strategic renewal in the General Company for Food Products, attributed to the
variable (gender)." It is also clear from Table (9) that the significance level is greater than (0.05), and
according to the statistical decision, the main hypothesis (hypothesis 3) is rejected, and the null hypothesis is
accepted, which states that "there are no statistically significant differences at the significance level (a < 0.05)
between the research sample's responses regarding strategic renewal in the General Company for Food
Products, attributed to the following personal and job-related variables: (age, educational qualification, years
of experience, job title)." Thus, the third goal of the study has been achieved, which is "to verify the existence
of statistically significant differences between the research sample's responses regarding strategic renewal in
the General Company for Food Products, attributed to the personal and job-related variables: (gender, age,
educational qualification, years of experience, job title)."

Answer to the main question: What is the impact of entrepreneurial capabilities on achieving
strategic renewal in the General Company for Food Products?
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Table (10): simple regression of the effect of Entrepreneurial Capability on achieving Strategic

Renewal
Dependent Model
variable Summery ANOVA Independent variable Coefficients
. R R2 F Sig F* B T ST‘§‘
Strategic Entrepreneurial
Renewal | 0.790 0.620 214.63 | 0.000 Capability 0.789 | 14.680 | 0.000

Source: Table results based on the outputs of the sps program

Table (10) shows that the correlation value (R = 0.790), which indicates a very strong positive correlation and
a statistically significant effect between Entrepreneurial Capability (EC) and strategic renewal (SR), with an R2
value of 0.620. This means that (EC) explain 62.0% of the variance in (SR). The F value is 214.625 at a
confidence level of (0.000). As shown in the coefficients table, f = 0.789, T = 14.680, and the significance
value is (Sig. = 0.000), confirming the significance of the regression at the level (a < 0.05). Based on the
results, it is clear that the combined dimensions of (EC) have an effect on achieving (SR)in the General
Company for Food Products. Thus, the main research question, "What is the impact of (EC) on achieving (SR)
in the General Company for Food Products?" has been answered.

5.DISCUSSIONS OF RESULT

5.1. Discussions on the adoption of Entrepreneurial capability on strategic renewal

The primary objective of this research is to assess the impact of Entrepreneurial Capability (EC) on strategic
renewal in the General Company for Food Products. We proposed several hypotheses to confirm the direct and
indirect relationship between (EC) and Strategic Renewal (SR). The research findings indicate that the (EC) in
the General Company for Food Products yielded an average score of (3.84) with a standard deviation of (0.61)
The results also revealed that the company's level of strategic renewal achieved an average score of (3.79) with
a standard deviation of (0.72) Furthermore, the results of testing the first main hypothesis showed a strong
positive correlation between the entrepreneurial capabilities, in their dimensions (sensing, shaping, choosing,
and synchronizing), which amounted to (0.791) The second hypothesis test indicated no statistically
significant differences at a significance level of (a < 0.05) between the responses of the research sample
regarding Entrepreneurial Capability (EC) in the General Company for Food Products attributed to the
following personal and functional variables: (gender, age, educational qualification, years of experience, job
title). The third hypothesis test also revealed no statistically significant differences at a significance level of (a
< 0.05) between the responses of the research sample regarding strategic renewal in the company attributed
to the same variables.

Additionally, the responses to the primary research question indicated that the entrepreneurial capabilities, in
all their dimensions, had an impact on achieving strategic renewal in the General Company for Food Products.
The analysis results showed that males represented the largest proportion of the sample, with most of the
respondents falling within the age range of (30 to less than 40) years, indicating a high reliance on the youth
group to contribute to the company's renewal and excellence. Most of them held bachelor's degrees, which
suggests that the company prioritizes hiring university degree holders for roles that require them.
Furthermore, most of the employees had between (5 and 10) years of experience, suggesting that they possess
substantial experience that enables them to contribute effectively to the company’s strategic renewal.

Based on the results, we recommend the following;:

o

<> Urging senior management to focus on analyzing both the internal and external environments by
identifying strengths to support and enhance and weaknesses to address, recognizing opportunities for
improvement, and overcoming potential threats and challenges the company may face in the future.

o

<> Encouraging the search for information related to market needs or untapped resources through the
creation of a specialized system designed to conceptualize a new business model that has never been seen in
the market before, operating at a high level of efficiency.

o

<> Encouraging the mobilization of available resources and capabilities internally and externally to deal
with new challenges.

o

<> Emphasizing that senior management should implement the logic behind products/services or
markets in another domain to disseminate values of knowledge and information exchange, by sharing skills,
experiences, and knowledge among employees.

7

<> Emphasizing the importance of senior management in applying a logical approach in evaluating new
opportunities and ensuring that the action plan is progressing correctly.
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7

3 Urging senior management to evaluate the feasibility of the company’s business ideas by considering
available resources and external resources.

7

“» Ensuring the importance of investigating market needs or resources to assess the value of new
business ideas and determining priorities and execution sequences for opportunities, and making sure that
processes and actions needed to implement opportunities are clarified.

Thus, the fourth objective of the research was achieved, which is to provide actionable and practical
recommendations that can benefit the General Company for Food Products.

5.2. Theoretical Contribution:

This study presents two categories of theoretical contributions. The first is a conceptual model with statistical
outcomes that highlights the importance of Entrepreneurial Capability (EC) for the strategic renewal of a
company. While entrepreneurial capability has been addressed previously, its effect on strategic renewal has
not been widely studied, especially in the food industry.

5.3. Managerial Implications:

In addition to its conceptual contribution, this study provides valuable insights for decision-makers. Firstly,
the research suggests that company managers should consider (EC) and integrate them as an essential part of
strategy formulation. The study also indicates that managers must emphasize the (EC) of the company to
adapt effectively to transformations and uncertainties. By leveraging entrepreneurial capabilities, it is
expected that the company will grow, adapt, and reshape its capabilities to ensure the achievement of strategic
renewal in the food products industry.

5.4. Limitations of the Study and Future Research:

The study addresses limitations related to the use of multiple regression tools for data analysis, noting that
Structural Equation Modeling (SEM) would be more suitable for testing complex models with simultaneous
causal relationships (Byrne, 2010; Kline, 2011). The Sobel test used to assess mediation effects has also been
criticized for its low statistical power (Figuerdo et al., 2013; Hertzog, 2018). The study emphasizes the
importance of using cross-sectional design and regression analysis, overcoming bias associated with
traditional methods, and meeting the assumptions of multiple regression analysis. The results of the study are
generalizable to various business categories. However, future research should consider employing a
longitudinal approach, collecting data from the same sample on multiple occasions, to enable a deeper
interpretation of causal relationships.
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