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ARTICLE INFO ABSTRACT

Received: 08 Dec 2024 “This study determines the effect of teaching and learning based on the impact of supportive

and achievement-oriented administrative styles adopted by Heads of Departments (HODs)

among lecturers in Tertiary institutions in Borno State, Nigeria. A correlational research design

Accepted: 06 Feb 2025 was adopted to examine the relationships between the identified variables. The sample consists
of employees from five higher institutions in Borno State, selected through a simple random
sampling technique. Two validated instruments (Indvik's Path-Goal Leadership Questionnaire
(PGLQ) and Atsebeha's Teacher Job Performance Questionnaire (TJPQ)) were employed to
measure administrative styles and the effect of teaching and learning. We employed frequency
counts, simple percentages and Pearson's Product Moment Correlation Coefficient for data
analysis. The study indicated a significant relationship between supportive and achievement-
oriented administrative styles and effective teaching and learning. Therefore, based on the
outcome of this study, we recommended that tertiary institutions actively promote and adopt
leadership styles comprising supportive and achievement-oriented administrative styles among
HODs.”
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Introduction

The leadership style of Heads of Departments (HODs) in educational institutions substantially influences their
respective academic units' organizational culture, effectiveness, and overall success. As influential leaders, HODs
are vital in guiding their departments towards their goals by creating a positive and supportive workplace and
helping faculty members grow professionally (Akanji et al., 2020). The complex nature of administrative styles
includes essential leadership attributes such as communication, decision-making, delegation, mentorship, and
adaptability to evolving educational environments (Mgaiwa, 2023). In the ever-evolving field of education,
comprehending the variations in Heads of Departments (HODs) administrative styles is essential for making
informed decisions, developing effective strategies, and continuously enhancing academic programs (Munene,
2022).

A Head of Department's (HOD) methods of supervising staff, allocating resources and providing support
significantly influence lecturers' performance, output, and career development. Also, how departments are
managed within a school can affect the whole school's atmosphere, influencing whether talented lecturers stay, how
engaged students are, and how well the school is known for its academic work (Akanji et al., 2021). One of the most
critical ways HODs can manage is by being supportive, which is essential to how they work with lecturers and
create an excellent place to learn and work (Khan, 2020).
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A supportive administrative style encompasses leadership attributes such as effective communication, judicious
resource allocation, mentorship, and cultivating a positive work culture (Haricharan, 2023). Knowing how HODs
manage their departments is essential for making informed decisions and planning for the future. Research shows
that a supportive leadership style can significantly impact how Lecturers feel about their jobs, how productive they
are, and how much they grow professionally, which can ultimately help departments be more successful and vibrant
(Lim et al., 2021).

A 'supportive administrative style' means a leader who acts as a mentor, communicates clearly, shares resources
somewhat, and creates a positive workplace (Drewniak et al., 2020). When a department head uses this style, it can
help Lecturers grow and learn and create a good place for learning. Supportive leadership involves showing by
example, giving helpful feedback, and making a friendly and enjoyable workplace (Chin et al., 2023). Leaders create
a place where people feel supported and welcome, encouraging positive behaviour and making people feel better
about their jobs.

As Luthan (2011) describes it, supportive leadership means making the workplace a good place and showing that
you genuinely care about how your employees are doing. This kind of leadership is beneficial when employees deal
with physically or emotionally tough things. Similarly, Quick and Nelson (2013) and Moorhead and Griffin (2012)
highlight that supportive leadership subordinates dress physically and emotionally, resulting in higher morale and
productivity. Companies prioritizing supportive leadership often experience improved job performance and better
customer service, as Murugesan (2011) noted.

The positive effects of supportive leadership are seen in more than just schools. For example, Adeyemi (2010)
studied how leaders in Nigerian secondary schools behave and found that even though democratic leadership was
shared, having a leader who makes all the decisions led to better teacher performance. Similarly, Rowld and Schlotz
(2009) and Imtiaz and Ahmed (2009) showed that supportive leadership can help people handle stress better and
keep doing their jobs well. Supportive leadership has also been connected to less stress at work and better
performance (Khalid et al., 2021; Shin et al., 2016), further showing how important it is in higher institutions.

In Kenya, research by Thuku et al. (2018) found a positive connection between head Lecturers' supportive
leadership styles and Lecturers' job satisfaction in primary schools. This emphasizes the importance of fostering a
supportive leadership culture in education. Mutonyi et al. (2021) also highlighted the positive relationship between
supportive leadership and innovative behaviour among staff. Oketch and Komunda (2020) found that when leaders
are supportive, it helps staff in private universities feel more motivated.

Leaders who use this approach value doing things well, reaching goals, and encouraging creative and new ideas in
their teams. Achievement-oriented leadership has been shown to motivate people and help them reach their goals
(Syakur, 2020), making it very important in both schools and workplaces.

Recent studies show that combining supportive and achievement-oriented leadership styles can be the best way to
make an organization successful (Mohammed et al., 2014). By combining support with high-performance goals,
leaders can create a balanced approach that helps people feel good while pushing teams to achieve high standards.
This dynamic combination can enhance educators' professional growth and students' academic success (Alyafei,
2023).

Although research emphasizes the significance of supportive and achievement-oriented leadership styles, there
must be a significant gap in our understanding of how these styles specifically play out among Heads of
Departments (ODs) in tertiary institutions in Borno State, Nigeria. Addressing this knowledge gap is essential for
creating specific plans to improve how the organization works and improve learning for Lecturers and students.
Understanding how these leadership styles affect teaching and learning in this situation is essential for making
good decisions and strategically improving academic programs.

Methodology

This study employed a correlational research design to assess the relationship between two central variables: the
"supportive and achievement-oriented administrative style of Heads of Departments (HODs)" and its "effect on
teaching and learning" within higher education institutions in Borno State, Nigeria. A correlational research design
was considered suitable for examining the nature and strength of associations between the above-mentioned
variables in this study. Because it would provide an appropriate understanding of potential predictive relationships
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and the interdependence of critical constructs (Igoni et al., 2004), this approach enables us to deduce connections
without manipulating the variables by establishing correlations and making it helpful in studying natural settings
like educational institutions.

The study population comprised the entire workforce from five higher institutions in Borno State, including
academic staff and HODs. A simple random sampling tool was employed to identify a representative sample from
this population so that each institution had an equal chance of participation. A Research Advisors' (2006) Sample
Size Table was used to determine the sample size in the population, which recommends an appropriate sample size
while keeping a margin of error at 0.05 for statistical precision and reliability.

To collect data, two well-established research instruments were adopted: the Path-Goal Leadership Questionnaire
(PGLQ) developed by Indvik (1985) and the Teacher Job Performance Questionnaire (TJPQ) developed by
Atsebeha (2016). The PGLQ was designed to assess leadership styles, mainly concentrating on how HODs lead their
departments through supportive and achievement-oriented behaviours. The TJPQ questionnaire tool was used to
assess the lecturers' job performance in order to understand the effect of teaching and its contribution to the
learning outcomes of the students. The reliability of the instruments mentioned above was checked using
Cronbach's Alpha, which uses a statistical measure of internal consistency. The reliability coefficients were 0.81 for
the supportive administrative style and 0.74 for the achievement-oriented administrative style, indicating a
substantial and acceptable level of reliability for both scales. These indices suggest that the instruments are
dependable for assessing the administrative styles of Heads of Departments (HODs) and their influence on teaching
performance.

The data were obtained and analyzed using descriptive statistical methods such as Charts, frequency counts, and
simple percentages to summarise the data systematically. Pearson's Product Moment Correlation Coefficient
(PPMCC) tool was employed to assess the relationships between variables in order to show a vital statistical outline
for determining the strength and direction of the association between the administrative styles of HODs and the
effect of teaching and learning.

RESULTS AND DISCUSSION

Distribution of the respondents by institutions

School B,
75(23.58%)
School A,
65(20.44%) School D,
School G, 62(19.50%)
60(18.87%) School E,
56(17.61%)
School A School B School C School D School E

Figure 1: Bar-chart showing the distribution of the respondents based on institutions
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Figure 1 shows how many respondents were in each of the study's five Schools (Schools A to E). It also shows the
percentage of respondents from each school. School A had 65 respondents, which was 20.44% of all the people who
took part. School B had 75 respondents, which was 23.58%. School C and School D had 60 and 62 respondents
each, 18.87% and 19.50%. School E had 56 respondents, 17.61% of all the respondents. In total, there were 318
respondents from all the schools. The percentages show how many people from each school were in the study,
giving us information about how the respondents were spread out among the different schools.

Research Question One: What is the level of relationship between supportive administrative styles of Head of
Departments and effective teaching and learning in higher institution in Borno State, Nigeria?

Table 1: Frequency and percentage distribution of the respondents on the supportive
administrative style of Head of Departments and effective teaching and learning in higher
institutions in Borno State

S/N ITEMS RESPONSES

SA A DA SD

1. Our HOD maintains a friendly working 75 156 69 18
relationship with lecturers (23.58%) (49.06%) (21.70%)  (5.66%)

2. Our HOD does little things to make it 69 128 86 35
pleasant to be lecturers (21.70%)  (40.25%) (27.04%)  (11.01%)

3. Our HOD says things that hurts lecturers 15 32 190 81
personal feelings (4.72%)  (10.06%)  (59.75%)  (25.47%)

4. Our HOD helps lecturers overcome problems 66 156 72 24
that stop them from carrying out their tasks. (2075%)  (49.06%)  (22.64%) (7.55%)

5. Our HOD behaves in a manner that is 83 128 86 21
thoughtful to lecturers’ personal needs (26.10%)  (40.25%) (27.04%)  (6.60%)

Results from Table 1 revealed that 75(23.58%) of the lecturers strongly agree and 156(49.06%) agree that their
HODs maintain a friendly working relationship with lecturers, 69(21.70%) strongly agree and 128(40.25%) agree
that their HOD does little things to make it pleasant to be lecturers, 15(4.72%) strongly agree and 32(10.06%)
strongly agree that their HOD says things that hurt lecturers personal feelings, 66(20.75%) strongly agree and
156(49.06%) agree that their HODs help lecturers overcome problems that stop them from carrying out their tasks.
In comparison, 83(26.10%) of the lecturers strongly agree, and 128(40.25%) agree that their HODs behave in a
manner that is thoughtful to lecturers’ personal needs.

Research Question Four: What is the level of relationship between achievement-oriented administrative styles
of Head of Departments and effective teaching and learning in higher institution in Borno State, Nigeria?

Table 2: Frequency and percentage distribution of the respondents on the achievement-oriented
administrative style of Head of Departments and effective teaching and learning in higher
institution in Borno State, Nigeria

S/N ITEMS RESPONSES
SA A DA SD
1. Our HOD let lecturers know what they are 66 153 62 37
expected to perform at their highest level (2075%)  (48.11%)  (19.50%)  (11.64%)
2. Our HOD sets goal for lecturers’ 69 126 82 41

performance that are quite challenging




550 J INFORM SYSTEMS ENG, 10(17s)

(21.70%) (39.62%) (25.79%) (12.89%)

3. Our HOD encourages continual 74 128 82 34
improvement in lecturers’ performance (23.27%)  (40.25%) (25.79%)  (10.69%)

4.  Our HOD show some doubt about lecturers’ 20 72 131 95
ability to meet most objectives (6.20%)  (22.64%) (41.10%)  (20.87%)

5. Our HOD consistently sets challenging goals 54 185 70 9

for lecturers to attain (16.98%) (58.18%) (22.01%)  (2.83%)

Results from table 2 shows that 66(20.75%) of the lecturers of tertiary institutions strongly agree and 153(48.11%)
agree that their HODs let them know what they are expected to perform at their highest level, 69(21.70%) strongly
agree and 126(39.62%) agree that their HODs set goal for lecturers’ performance that are quite challenging,
74(23.27%) strongly agree and 128(40.25%) agree that their HODs encourage continual improvement in lecturers’
performance, 20(6.29%) strongly agree and 72(22.64%) agree that their HODs show some doubt about lecturers’
ability to meet most objectives and also 54(16.98%) strongly agree and 185(58.18%) agree that their HODs
consistently set challenging goals for lecturers to attain.

Hypothesis One: There is no significant relationship between supportive administrative styles of Head of
Departments and effective teaching and learning in higher institution in Borno State, Nigeria.

Table 3: Summary of the Pearson Product Moment Correlation Coefficient on the relationship
between supportive administrative styles of Head of Departments and effective teaching and
learning in higher institution in Borno State

Variable N Mean SD r p-value Remark
Supportive Leadership Style 318 14.98 2.48

0.758 0.00 Reject Hoy
Effective teaching and learning 318 20.72 2.48

Table 3 presented the Pearson Product Moment Correlation Coefficient analysis on the relationship between the
supportive administrative style of Heads of Departments and the effect of teaching and learning in higher
institutions. The results indicated a strong positive correlation observed between the supportive leadership style of
HODs and the positive effect on teaching and learning in higher institutions when the Pearson Product Moment
Correlation Coefficient was employed. The result also revealed that the relationship between the supportive
leadership style of HODs and the positive effect on teaching and learning in higher institutions was statistically
significant, with a p-value (0.00) less than the significance level (p <0.05). Therefore, hypothesis one is rejected.

Hypothesis Two: There is no significant relationship between achievement-oriented administrative styles of Head
of Departments and effective teaching and learning in higher institution in Borno State, Nigeria.

Table 4: The relationship between achievement-oriented leadership styles of Heads of Departments and their
effect on teaching and learning in higher institutions in Borno State using the PPMCC

Variable N Mean SD r p-value Remark

Achievement-oriented 318 14.99 2.69
0.446 0.00 Reject Hoo

Effective teaching and learning 318 20.72 8.11
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Table 4 presented the Pearson Product Moment Correlation Coefficient on the relationship between the
achievement-oriented leadership style of Heads of Departments and effective teaching and learning in higher
institutions. The results of the study indicated a strong positive correlation between the achievement-oriented
leadership style of HODs and lecturers’ job performance, which was observed with a correlation coefficient. The
result also revealed that the relationship between the achievement-oriented leadership style of HODs and effective
teaching and learning in higher institutions is statistically significant because the p-value (0.00) is less than the
significance level (). Therefore, hypothesis two is rejected.

CONCLUSION AND RECOMMENDATION

This study determines the effect of different administrative styles used by Heads of Departments (HODs) in
universities in Borno State, Nigeria, can affect the quality of teaching and learning. We focused on two main styles:
supportive and achievement-oriented. We discovered that when HODs were supportive and fostered a positive
work environment, it greatly impacted teaching and learning. The HOD who engages in supportive leadership tends
to have collaborative relationships with the lecturers because it assists them in overcoming challenges. In the same
vein, the study found that when Heads of Departments adopted an achievement-oriented approach by setting
ambitious goals and clear expectations, it improved teaching and learning outcomes. Lecturers felt more motivated
to do their best when their HODs encouraged them to improve continuously and gave them a clear sense of what
was expected. Our findings emphasize the importance of supportive and goal-oriented leadership in a thriving
university environment. When HODs use both administrative styles, they can have strong relationships with their
staff, create a positive and productive atmosphere, and ultimately improve the quality of education in Borno State.
These results have important implications for anyone involved in the higher education system. Therefore, based on
the outcomes of our study, we recommended that policymakers, higher institution administrators, and educators
review these findings and develop policies to improve teaching and learning quality across the regions. Ultimately, a
leadership approach that combines support and a focus on achievement can positively impact universities at Borno
State.
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