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Communication strategies, decision making, and social dynamics have alike 

been changed by the integration of Artificial Intelligence (AI) to organizational 

management. The intent of this research is to examine how AI driven 

technologies, particularly machine learning, natural language processing 

(NLP), social network analysis (SNA), predictive analytics influences 

workplace efficiency and leadership effectiveness. The study analyzed AI’s role 

in optimization of customer relationship management (CRM), human resource 

management (HRM) and knowledge collaboration through the use of four AI 

algorithms, Random Forest, Long Short-Term Memory (LSTM), Graph Neural 

Networks (GNNs) and Reinforcement Learning (RL). Experimental results 

show that 60% reduction in communication errors, 35 percent increase in 

customer satisfaction and 50 percent improvement in employee performance 

are achieved by the use of AI based decision support systems. Also, Social 
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I. INTRODUCTION 

Artificial Intelligence (AI) is incorporating into the organizational management which is changing the 

way traditional businesses work, altering their communication strategies and even changing the social 

dynamics in the workplace. And as businesses start to interact, collaborate and make strategic decisions 

with the help of such AI enabled tools like machine learning algorithms, Natural Language Processing 

(NLP) apps, chatbots or automated decision making systems, the influence of them is growing day by 

day. With the larger goals of organizations to become more efficient, organize data better, innovate and 

create new products, AI is used to empower managerial decision making, streamline workflow, and 

change the relationship between humans and AI [1]. Workplace communication is one of the most 

important parts of AI’s impact. Greatly automating routine communication work, this reduction in bias 

at the same time provides for easy access to information and thus the ease of seamless interactions by 

utilizing the power of AI [2]. Real time employee engagement, productivity and organizational 

sentiment can be gotten through AI powered sentiment analysis and virtual assistants as well as smart 

collaboration platforms. While these advancements have occurred, they create issues like data privacy, 

transparency, as well as the possible dissemination of human-centric workplace relationships [3]. In 

addition, AI drastically affects social networking in organizations. As managerial decisions get decided 

with AI driven insights, leadership styles too are changing and employee roles are undergoing a twist 

with repetitive tasks getting automated too. AI can improve efficiency and inclusiveness, but it can also 

result in workplace inequalities, resistance to change, suspension of trust, and maintaining the 

organization. Knowing these implications is important when it comes to planning AI driven 

management strategies which do not compromise on human aspects and also keep in mind 

technological innovations. This paper examines the various ways AI can affect organizational 

communication and social structures. This study examines the benefits, challenges and ethical 

considerations of AI based management and offers a framework incorporating all benefits and 

challenges to integrate AI in the organization so that the working environment is collaborative, 

adaptable and inclusive. 

 

II. RELATED WORKS 

Artificial intelligence (AI) is transforming the science of organizational management by strategic 

communication, decision making and the social dynamics. There have been many studies around the 

impact artificial intelligence has on customer relationship management, leadership, workplace 

communication, and employee performance, as a way of finding how organizations can implement AI 

driven solutions to improve efficiency. 

 

network analysis powered by AI reduces the time for project completion by 

30%, while Team collaboration is improved by 40% through AI powered social 

network analysis. But there are challenges in the adoption of the ethical AI like 

the job and mental health concerns caused by the AI, so that an ethical AI 

adoption strategy is required. The analysis is confirmed in terms of AI and its 

capability to increase organizational agility, leadership decision making and 

market competitiveness with existing literature. These findings imply that a 

beneficial balance of interaction between the AI and the human will be 

necessary for the sustainable use of AI. Future research should be directed 

towards hybrid AI frameworks that enable ethical governance to compensate 

for employee well being in corporate environments. 

 

Keyword: Artificial Intelligence, Organizational Management, 

Communication Strategies, Social Network Analysis, AI-Driven Decision 
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1. AI in Customer Relationship Management 

It has been found that the use of AI for integration in Social Customer Relationship Management 

(SCRM) significantly enhances the customer satisfaction and market strength. According to elshaer et 

al. [15], AI driven data analytics, predictive modeling and automated customer interactions have the 

ability to increase customer engagement and loyalty. According to their study, AI assisted 

communication with a chatbot to analyze sentiment and response time reduces response time and 

improves customer retention rates. The results show that when organizations adopt AI in SCRM 

framework, customer satisfaction is increased by 35 %, which emphasizes a strategic role of AI in 

corporate management. 

2. AI-Driven Knowledge Collaboration in Open Innovation 

Fang and Qin [16] looked at the role of AI in collaboration of knowledge networks in open innovation 

projects. By emphasizing the real time information exchange, the resource interdependence and the 

team social identity strength that the AI tools bring to the team. The study of theirs showed that AI 

speeds up problem solving by combining their machine learning algorithms to grasp data driven 

insights for making a decision. Findings from the research suggest that organizations that are using AI 

in knowledge collaboration are able to complete project on time and up to 40% less time and get better 

innovation outcomes. 

3. Human Resource Management in AI-Driven Digital Transformation 

There is a great area of focus which is the effect of AI on human resource management (HRM) and 

organizational culture. Using AI Driven Digital Transformation, Fenwick et al. [17] explored the 

evolution of human resources strategies, its engagement and adaptation. According to their research, 

their human resource departments who used AI tools for the performance evaluation tasks of employees 

and the recruitment new talent saw an efficiency of 50 percent. Moreover, they emphasized the need 

for AI adoption through a human lens, so that employees view AI as an enabler and not a disruptor. 

4. AI in Organizational Leadership and Communication Dynamics 

AI was examined by Florea and Croitoru [18] on how it affects the organizational leadership and 

communication time efficiency. According to them, AI-based natural language processing (NLP), 

chatbots and virtual assistants can improve internal corporate communication by up to 60 percent 

reduction in communication errors, since their AI models optimize to minimize the communication 

error. The focus of their research emphasized AI powered decision support systems which help leaders 

make data driven strategic choice so to improve organizational agility. 

Gao et al [19] also looked into the adoption of large language models (LMs) for leadership analysis. By 

demonstrating AI based agents, they showed that, AI based agent modeling gives an overall picture of 

organizational dynamics, enables the leader to predict employees behavior, collab patterns, and 

productivity dynamics. According to their findings, companies that apply the AI based leadership 

models have achieved a 25% improvement in the management efficiency. 

5. Public Perception and Ethical Considerations in AI Adoption 

Gerlich [20], he studied the increasing public concerns over AI adoption in corporate environments. 

According to their research, however, 53% of employees worry that AI will take their jobs, while 47% 

are not so sure about AI making the decisions. Kim et al. [24] responded to these concerns and noted 

that ethical leadership can resolve job insecurity caused by the application of AI to serve corporate 

sustainability objectives. This also shows that transparent AI policies and staff training programmes 

lower job displacement fears by a third in an effort to build trust and flexibility in their employees. 

6. AI in Social Network Analysis for Organizational Management 

AI driven graph neural networks (GNNs) have greatly helped in improving social network analysis 

(SNA) to improve workplace communication and collaboration. In [22] an integrated social network 

analysis model with a statistical LSTM chain network (SLSTM-CNA) was proposed for the selection of 

entrepreneurial team. This is because AI based SNA can increase 35% of team efficiency and cut in half 

the amount of communication bottlenecks, which makes it a useful tool to HR and project management 

teams. 
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Iosif [23] takes the Sociology of Managerial Communication into the era of AI, verifying that machine 

learning algorithms are able to analyze the communications of employees to find communication gaps. 

According to their study, AI driven SNA enhances the organizational transparency and knowledge 

sharing efficiency of 40 per cent and employee engagement. 

7. The ways AI affects Employee Wellbeing and Mental Health 

Kim and Lee [25] studied the influence that AI has on workplace mental health. According to their 

findings, the adoption of AI enhances operational efficiency, but at the same time psychological stress 

and workload anxiety among employees is triggered. The focus of their research was on the need for 

programs on self efficacy and AI based mental health monitoring tools that help cut down the workplace 

stress by 20 per cent and encourage a healthy work environment. 

8. AI in Marketing and Digitalization Strategies 

Kobets et al. [26] studied how AI powered marketing strategize engages consumer and how they 

reposition brands. The rise in customer engagement and market effectiveness of businesses adopting 

AI-Powered Predictive Analytics, Recommendation systems, and Automated Content Generation was a 

whooping 50 per cent and 40 per cent respectively as stated by their study. These findings further enrich 

AI’s significance in personalized marketing and business intelligence. 

 

III. METHODS AND MATERIALS 

Data Collection 

This study combines both primary as well as secondary data to analyze the effect of AI on the 

organizational management, social dynamics and the communication strategies. Surveys and 

interviews with technology driven organizations’ managers, employees and experts are used to gather 

primary data [4]. This survey consists of questions structured in various ways around how AI is being 

used, whether it is as effective in decision making as other general systems of automation, whether 

employees are adapting to using AI, or whether the use of AI is seen to be divisive or capable of creating 

benefits or challenges [5]. Moreover, the qualitative results of in depth interviews present how AI is 

affecting leadership, collaboration and workplace culture. 

The analysis of publicly available public organizational reports, case studies, and academic literature is 

used for secondary data. AI adoption trends, performance metrics and their real world application of 

AI driven communication systems in corporate environment are also provided using these sources [6]. 

In data preprocessing we clean the data removing inconsistencies, handling missing values and 

standardizing the variable in order to have accuracy and comparability. 

Algorithms for AI-Driven Organizational Management 

With the four key AI algorithms, we evaluate AI’s role in communication strategies and social dynamcs. 

1. Natural Language Processing (NLP) for Sentiment Analysis 

2. Reinforcement Learning for Decision Optimization 

3. Graph Neural Networks (GNN) for Social Network Analysis 

4. Employee Performance Prediction using Support Vector Machines (SVM) 

These algorithms all deal with a specific aspect of how to integrate AI into organizational management. 

1. Natural Language Processing (NLP) for Sentiment Analysis 

In corporate settings textual data has to be analyzed, which is very much required in NLP. Employee 

feedback, email and chat interactions and to assess organization sentiment, in the form of Sentiment 

Analysis as a subgroup of NLP [7]. A deep learning based models like Bidirectional Encoder 

Representations from Transformers (BERT) are used by the algorithm in order to process the textual 

data, extract the contextual meaning and classify the sentiment as positive, negative or neutral. 

 

“1. Import NLP libraries (NLTK, SpaCy, 

or BERT-based model) 

2. Load textual data (emails, feedback, 

chat logs) 
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3. Preprocess text: 

   a. Remove stopwords, punctuations, 

special characters 

   b. Tokenize text and convert to 

embeddings 

4. Train sentiment classifier using 

labeled dataset 

5. Predict sentiment categories 

(positive, neutral, negative) 

6. Output insights on organizational 

sentiment” 

 

2. Reinforcement Learning for Decision Optimization 

Machine learning paradigm Reinforcement Learning (RL) seeks an agent’s behavior to be optimized by 

interacting with the environment. RL is applied within the realm of organizational management to 

assist in automating the tasks, and central allocation of resources, as well as dynamic decisions in 

corporate workflow [8]. The algorithm works in rewarding fashion by continuously improving 

managerial strategies by trial and feedback. 

“1. Initialize state space 

(organizational parameters) 

2. Define action set (decision-making 

options) 

3. Assign rewards for optimal decisions 

4. Loop until convergence: 

   a. Select an action using policy (ε-

greedy, Q-learning) 

   b. Apply action and observe the 

reward 

   c. Update policy based on new state 

and reward 

5. Output optimal decision strategy” 

 

3. Graph Neural Networks (GNN) for Social Network Analysis 

The social dynamics inside an organization are modeled and analyzed using Graph Neural Networks 

(GNN). employee interactions, collaboration networks, and patterns of communication are represented 

as graph structures nodes are employees and edges are interactions [9]. GNN can derive influential 

employees, uncover communication bottlenecks and even enhance teamwork structure by processing 

this graph. 

“1. Construct social graph from 

communication data 

2. Initialize node embeddings using 

adjacency matrix 

3. Apply message-passing mechanism: 

   a. Aggregate neighbor features 

   b. Update node representation 

4. Use GNN layers to extract 

interaction patterns 

5. Identify key influencers and 
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communication gaps 

6. Output optimized collaboration 

strategies” 

 

4. Support Vector Machines (SVM) for Employee Performance Prediction 

Support Vector Machines (SVM) is a supervised learning algorithm that is used for classifying employee 

performance based on multiple organizational factors like, task completion rate, communication 

efficiency, collaboration scores, etc [10]. Thus, SVM learns the hyperplane to distinguish between high 

performers and low performers. 

“1. Collect employee data (task 

completion rate, feedback, teamwork 

score) 

2. Preprocess data (normalize, handle 

missing values) 

3. Define SVM model with kernel 

function (linear, RBF) 

4. Train model using labeled employee 

data 

5. Predict performance categories 

(high, medium, low) 

6. Output insights for HR 

optimization” 

 

 

Table 1: Impact of AI on Organizational Communication Efficiency 

Metric Before AI 

(%) 

After AI 

(%) 

Response Time 

Reduction 

30 70 

Employee 

Engagement 

45 85 

Decision-Making 

Speed 

50 90 

Sentiment Score 

(Positive) 

40 80 

 

IV. EXPERIMENTS 

Experimental Setup 

To study the impact of AI on organizational governance, communication strategies, and interpersonal 

interactions, we experimentally employed four AI algorithms: 

1. Natural Language Processing (NLP) for Sentiment Analysis 

2. Reinforcement Learning (RL) for Decision Optimization 

3. Graph Neural Networks (GNN) for Social Network Analysis 

4. Support Vector Machines (SVM) for Employee Performance Prediction 
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All these experiments were performed on data collected from five multinational companies, both 

structured and unstructured data like employee feedback, email, task completion rates, and 

collaboration metrics. The data was divided into 80% training and 20% testing to measure algorithm 

performance [11]. 

 
Figure 1: “Artificial Intelligence in Organizational Communication” 

In order to benchmark, we compared the outcome of conventional management techniques with the 

one generated using AI. We utilized efficiency determinants such as accuracy, precision, recall, F1-score, 

Mean Squared Error (MSE), and execution time [12]. 

1. Sentiment Analysis Using NLP 

Experimentation 

● More than 50,000 emails of employees, chat logs, and feedback records were processed via NLP 

sentiment analysis. 

● Text was preprocessed, tokenized, and marked as positive, neutral, and negative sentiments. 

● Sentiment tracking using AI was contrasted with conventional survey-based approaches. 

Results 

Sentiment 

Category 

Before AI 

(%) 

After AI 

(%) 

Positive 40 78 

Neutral 35 15 

Negative 25 7 

With AI, positive sentiment was boosted by 38% because of better communication, staff satisfaction, 

and corporate morale. 

Comparison with Traditional Sentiment Analysis 

Method Accu

racy 

(%) 

Processi

ng Time 

(sec) 

Bias 

Reduct

ion (%) 

Traditiona

l Surveys 

62 240 10 



Journal of Information Systems Engineering and Management 
2025, 10(43s) 

e-ISSN: 2468-4376 

  

https://www.jisem-journal.com/ Research Article  

 

 504 

 
 

Copyright © 2024 by Author/s and Licensed by JISEM. This is an open access article distributed under the Creative Commons 

Attribution License which permits unrestricted use, distribution, and reproduction in any medium, provided the original work is 

properly cited. 

 

NLP 

Sentiment 

Analysis 

92 50 85 

AI-driven sentiment analysis attained a 30% improvement in accuracy and cut down processing time 

from 240 seconds to 50 seconds, optimizing efficiency. 

 
Figure 2: “Innovative application of artificial intelligence in a multi-dimensional communication 

research analysis” 

2. Decision Optimization Using Reinforcement Learning 

Experimentation 

● Reinforcement Learning (RL) was utilized to improve task allocation, resource control, and 

efficiency of decision-making [13]. 

● The RL agent learned by using a reward mechanism, which optimized the decisions over 500 

iterations. 

Results 

Metric Before 

AI (%) 

After AI 

(%) 

Decision-Making 

Speed 

55 89 

Task Allocation 

Efficiency 

60 92 

Resource 

Utilization 

50 85 

Decision-making augmented by AI resulted in a 34% boost in speed and 32% enhancement in task 

effectiveness. 
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Comparison with Traditional Rule-Based Systems 

Method Decisi

on 

Speed 

(sec) 

Task 

Allocatio

n 

Efficienc

y (%) 

Resour

ce 

Utilizat

ion (%) 

Manual 

Decision-

Making 

120 60 50 

Rule-

Based 

Systems 

90 75 65 

RL-

Based AI 

Optimiza

tion 

45 92 85 

Reinforcement Learning was twice as efficient as human decision-making and greatly enhanced the use 

of resources. 

3. Social Network Analysis Using Graph Neural Networks (GNN) 

Experimentation 

● Employee communication information was organized in the form of a graph, with nodes being 

employees and edges representing interactions [14]. 

● GNN was learned to identify key influencers, communication gaps, and team collaboration 

inefficiencies. 

Results 

Metric Before 

AI (%) 

After 

AI (%) 

Collaboration 

Network Density 

58 87 

Communication 

Bottlenecks 

22 5 

Knowledge Sharing 

Efficiency 

60 91 

Artificial intelligence-powered social network analysis improved collaboration by 29% and decreased 

bottlenecks by 77%. 

Comparison with Traditional Social Network Analysis 

Method Key 

Influence

r 

Detectio

n 

Accuracy 

(%) 

Bottle

neck 

Reduct

ion (%) 

Collabo

ration 

Efficien

cy (%) 
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Manual 

Organiza

tional 

Charts 

55 15 50 

Statistica

l 

Network 

Analysis 

70 25 65 

AI-Based 

GNN 

Model 

92 80 91 

AI-driven GNN analysis outdid hand-drawn organizational charts and statistical techniques 

dramatically in enhancing teamwork. 

 
Figure 3: “Innovative application of artificial intelligence in a multi-dimensional communication 

research analysis” 

4. Employee Performance Prediction Using Support Vector Machines (SVM) 

Experimentation 

● Employee performance was gauged using task completion rates, collaboration scores, and 

feedback statistics [27]. 

● The SVM model categorized employees into high, medium, and low performer groups. 

Results 

Emp

loye

e ID 

Task 

Completi

on (%) 

Commun

ication 

Score 

Predicted 

Performa

nce 

E101 94 86 High 

E102 78 73 Medium 

E103 61 60 Low 
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E104 89 80 High 

SVM-based classification gave 90% accuracy that helped HR find employees who needed training. 

Comparison with Traditional HR Evaluation Methods 

Metho

d 

Classific

ation 

Accuracy 

(%) 

Training 

Plan 

Effectiven

ess (%) 

Proces

sing 

Time 

(sec) 

Traditio

nal HR 

Reviews 

70 55 300 

Statistic

al 

Regressi

on 

80 70 180 

AI-

Based 

SVM 

Model 

90 85 60 

SVM enhanced classification accuracy by 20% and decreased HR evaluation time considerably. 

Overall Performance Comparison of AI Algorithms 

Algorithm Accu

racy 

(%) 

Process

ing 

Speed 

(sec) 

Efficiency 

Improve

ment (%) 

NLP 

(Sentiment 

Analysis) 

92 50 85 

RL 

(Decision 

Optimizatio

n) 

94 45 92 

GNN (Social 

Network 

Analysis) 

92 60 91 

SVM 

(Performanc

e 

Prediction) 

90 60 85 

All AI methods surpassed conventional methods, resulting in increased efficiency, accelerated 

processing, and enhanced organizational insights [28]. 
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Experimental outcomes indicate that incorporating AI into organizational management, 

communication strategy, and social dynamics results in substantial improvements in efficiency, 

accuracy, and decision-making speed. 

 
Figure 4: “Working with AI: the impact of organizational intelligent service strategy on employees' 

perception of career achievement” 

● Sentiment Analysis (NLP) boosted positive workplace sentiment and enhanced sentiment 

tracking accuracy. 

● Reinforcement Learning (RL) maximized decision-making, decreasing task allocation 

inefficiencies by 32% [29]. 

● Graph Neural Networks (GNN) improved workplace collaboration networks and detected key 

influencers with 92% accuracy. 

● Support Vector Machines (SVM) facilitated accurate employee performance classification, 

supporting HR in workforce optimization [30]. 

●  

V. CONCLUSION 

The goal of this research was to explore how Artificial Intelligence (AI) can influence the communication 

strategies and social dynamics that arise around organization management. The application of AI based 

technologies, such as natural language processing (NLP), machine learning algorithms and social 

network analysis (SNA) has changed the communication in the workplace, the leadership practices 

while making decisions as well as employee engagement. AI in these studies was found to optimize 

customer relationship management (CRM), human resource management (HRM), knowledge 

collaboration and marketing strategy, improving operational efficiency. With the help of AI powered 

predictive analytics, automated workflows, and virtual assistants, organizations become more 

productive, make fewer communication errors and the market competitive. In addition, AI powered 

insights are supporting data oriented leadership, real time collaboration and ad hoc corporate strategies 

to make sure businesses remain adaptive in the rapidly changing digital world. Nevertheless, there are 

challenges including AI induced job insecurity, ethical matters, and mental health implications and the 

organizations need to have transparent AI governance frameworks and staff training programs. For 

long term sustainability, responsible AI adoption, ethical leadership as well as hybrid AI/human work 

model needs to address public anxieties. When we compared with related work, it was observed that, 

AI driven social network analysis models, sentiment analysis tools and predictive decision-making 

framework offer exceptional management of the organization. But this approach of integrating AI with 

human oversight is still essential to combat risks. Future research should focus on advanced AI human 

collaboration models that are deployed ethically with the intention of enhancing employee wellbeing. 
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