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1. Introduction 

Serious threat is posed by the impending advent of quantum computing to the traditional cloud security models. In 

this paper, we consider multi cloud system security as well as its preemptive approaches with focus on lattice based 

post quantum cryptography and adaptive AI mechanisms. In other words, our mission is to support cryptographic 

agility, policy compliance and operational resilience in various and geographically distributed digital ecosystems. 

2. Literature Review 

4.1 Quantum Threat and Cloud Security 

Grounded in today’s cloud security infrastructures — RSA, ECC, ElGamal and others — cryptographic protocols like 

RSA, ECC, ElGamal, etc., are now vulnerable to the exponential advancement of quantum computing technology to 

the point that they will break those protocols.  

Peter Shor’s algorithm that was first proposed in 1994 can factor large integers exponentially faster than classical 

algorithms, and therefore Shor’s algorithm makes these schemes inherently insecure (Torrado Monteiro et al., 2016). 

Contemporary encryption is already subject to attack that is computationally feasible, and with the advent of powerful 

quantum systems these attacks become feasible.  

In fact, it has become increasingly urgent and visceral that post-quantum cryptographic (PQC) solutions are a 

necessity especially as quantum computing reaches maturity." Discrete logarithmic or factorization-based problems 

are traditionally the basis for building up the authentication and data integrity verification protocols. Specifically, 

these are ones that are especially susceptible to the quantum era (Khan et al., 2023).  
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Fig. 1 Quantum Computing Threat (JISA, 2020) 

Even as we know of the quantum threat, those advancements seldom translate into full scale protection for multi 

cloud architectures through existing solutions. Newer algorithms are known, yet for robust and scalable design at the 

system level we have yet to come up with a good answer. 

Conventional security architectures of which are brittle once there is data mobility and interoperability, is in multi 

cloud environment. As Khanal and Kaur (2024) indicate, this trajectory calls for a world shift paradigm that is not 

only contextualizing the mathematical foundation of security but also in reference with a systemic implementation 

scheme in distributed architectures.  

Moreover, Khan et al. (2023) are advocating for replacing the existing generation of authentication protocols by 

lattice based ones to handle quantum attacks effectively in public cloud computing while they claim, further, that 

these lattice based alternatives have the ability to withstand quantum attacks sufficiently. The emergence of these 

challenges demands for the rethinking of cloud security architecture in being preemptive and quantum resilient. 

4.2 Lattice-Based Cryptography  

As it proves to be the least susceptible to the vulnerabilities of the quantum computing, lattice based cryptography 

(LBC) is emerging as the leading choice to meet the shortcomings present in the vulnerabilities of the quantum 

computing (Asif, 2021).  

It is known (Amirkhanova et al., 2024) that even under quantum computational models Short Integer Solution (SIS) 

and Learning With Errors (LWE) problems, which are the basis of LBC, are resilient. LBC having mathematical 

robustness is further desirable because it allows for satisfactory performance and security simultaneously while being 

applicable to resource constrained environments such as IoT, edge devices (Ye et al., 2024; Karakaya & Ulu, 2024). 

Both CRYSTALS-Kyber and CRYSTALS-Dilithium are highly efficient and practically viable among the known 

standardized post quantum cryptographic algorithms. In order to achieve speedup of more than 10x over baseline 

processors and at the same time having minimal power consumption, which is important for scalable multi cloud and 

IoT applications, Ye et al. (2024) propose customized SIMD processor for these schemes.  
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Kwala et al. (2024) too corroborate this view by comparing lattice based schemes such as FrodoKEM and sntrup761 

on different IoT architectures; to conclude which of Kyber512 and Kyber1024 offer the better tradeoff between 

security and efficiency. 

Yet another milestone is the integration of LBC into trusted hardware roots. In contrast, Stelzer et al. (2023) improve 

OpenTitan silicon root of trust to verify Dilithium signature schemes at under 10 milliseconds while exploiting 

Dilithium key encapsulation mechanisms. With this, they show the promise of LBC: minimally invasive, but highly 

performant, for practical, hardware anchored, security applications. 

Chen (2024) allows the encryption of the LBC in a quantum field so as to retain quantum resilience in this concept, 

along with secure computing of data in encrypted form, which is essential for running federated learning and secure 

multi-party computation in cloud environments.  

Gurung et al. (2023) also look at the use of Post Quantum Cryptography in Quantum Federated Learning (QFL) which 

corroborates with the LBC deployment in the emerging cloud systems equipped with AI as a service. 

4.3 Systemic Cloud Architectures 

Algorithmic as well as hardware specific realizations of PQC have made substantial progress, but the exact integration 

of a quantum resistant framework into the cloud architecture is still not systemic. Instead, most existing literature 

has concerned with the study of cryptographic primitives in isolation, much less security infrastructures for end to 

end, canary cloud native security that stop quantum threats on a massive scale (Sreerangapuri 2024; Dhinakaran et 

al. 2024). 

To fill this gap, Sreerangapuri (2024) introduces a holistic framework that combines the lattice based, hash based 

and multivariate cryptographic techniques and the AI derived automation. To prove the practicality of the framework, 

the ability to do 5,000 encryption tasks per second while being 99.9% uptime proves to be the best.  

Applications of its operations across critical sectors such as finance, government and healthcare show quantitatively 

how systemic quantum resilience can be feasible, technically and operationally, at the scale of such systems. 

Dhinakaran, et al (2024) also propose another compelling approach, where the CRYSTALS-Kyber lattice-based 

encryption, QKD and ZKPs are all used within security framework, designed for blockchain based cloud systems.  

The framework embeds QKD and ZKPs to provide robust authentication, confidentiality and integrity of data in the 

context of multi-party cloud environment. Results of performance evaluation are also demonstrated in terms of 

quantum key generation rates and computational efficiency, which further demonstrate the system’s scalability for 

practical deployment. 

From a design philosophy standpoint, it generates an architecture to build such a cloud security architecture with the 

considerations of DAST (Dynamic Application Security Testing) with post quantum protocols. Quantum aware cloud 

systems, via this modular and application aware architecture, highlight resilience, adaptability, and it focuses toward 

a continuous threat monitoring. 

In addition, the idea of decentralized, AI boosted anomaly detection on multi cloud systems can also be added to this 

application of PQC. Dhruvitkumar (2022) studies hybrid models of AI, i.e. federated learning and graph neural 

networks for anomaly detection. Such AI driven monitoring tools are integrated with post quantum cryptography to 

support a self adaptive, zero trust model and threats can be detected and mitigated as one always, and as soon as 

threats are detected or discovered. 

4.4 Future-Proof Architectures 

One important feature in current PQC research that lacks enough attention is the AI driven key life management in 

dynamic clouds. To protect against the risks of long term key exposure where it is possible to quickly compromise 

data sovereignty within multi tenant, multi cloud environments, key rotation, distribution and revocation 

mechanisms must be effective. 



Journal of Information Systems Engineering and Management 
2025, 10(38s), Feb 2025 

e-ISSN: 2468-4376 

  

https://www.jisem-journal.com/ Research Article  

 

 1237 
Copyright © 2024 by Author/s and Licensed by JISEM. This is an open access article distributed under the Creative Commons Attribution License 

which permits unrestricted use, distribution, and reproduction in any medium, provided the original work is properly cited. 

 

This partially addresses the problem in Sreerangapuri (2024), which does integrate AI into the automation of 

cryptographic operations. Nevertheless, the possibility of using AI in intelligent key rotation policies, predictive key 

expiring modelling, and anomaly triggered rekeying still offers a more research opportunity.  

More specifically, these techniques would provide a key management strategy that is responsive and risk adaptive, 

necessary for operational continuity in quantum vulnerable infrastructures. Finally, the introduction of lattice based 

protocol in lightweight architectures in edge systems (Karakaya & Ulu, 2024) and in the internet of things (Asif, 2021) 

also bring forward the need of cross layer coordination for the cryptographic operations.  

Based on contextual awareness, the orchestration of lightweight cryptographic protocols can be done with the help 

of AI, utilizing the device capabilities, network latency and threat intelligence. But the future of quantum resilient 

cloud should merge towards architecture aware cryptography, AI automated automation, and the real time risk 

evaluation.  

Thus, the consortium of high-performance hardware accelerators (Ye et al., 2024), lattice based cryptographic 

primitives and intelligent layer of orchestration will be needed in building truly resilient, adaptive and scalable cloud 

ecosystem of quantum era resistance. 

Table 1: Key Literature 

Author(s) Year Focus Area Key Insight 

Khan et al. 2023 
Cloud 

Authentication 

The paper emphasizes that you should replace the conventional 

authentication protocols with lattice based ones to resistant 

quantum attacks in cloud systems. 

Ye et al. 2024 
Hardware 

Acceleration  

They show that Kyber and Dilithium can be customized with 

lightweight SIMD processors for Kyber and Dilithium, and such a 

hardware achieve a 10× acceleration with generally low power usage 

and thus are an attractive option for online scalable cloud 

applications. 

Dhinakaran et 

al. 
2024 Blockchain  

A secure, scalable quantum resistant cloud is established by 

integrating lattice encryption, QKD as well as zero knowledge 

proofs. 

Stelzer et al. 2023 Hardware Roots  

Finally, this work adds dilithium signatures to the OpenTitan silicon 

root of trust so that signature verification may be performed in less 

than 10 milliseconds. 

Sreerangapuri 2024 AI-Driven PQC  

An AI integrated PQC framework capable of supporting more than 

5,000 tasks per second with 99.999% uptime is presented by the 

author, who spans 3 finance, healthcare and government sectors. 

 

3. Methodology 

Equipped with architectural modeling, cryptographic protocol selection, AI powered key management, and multi-

cloud simulation testing, this methodology works to come up with and test a scalable security framework capable of 

escaping decryption capabilities of the quantum era. This section explains the approach taken during this work to 

build and validate the proposed solution for protecting distributed cloud environments from developing quantum 

threats. 

The first phase describes in detail, the requirement analysis of the existing cloud infrastructures and the 

cryptographic vulnerabilities of these infrastructures, for which we focus during our research, primarily for the use 

in multi cloud deployments across financial, healthcare, and government services.  

Then, we categorize RSA, ECC, and standard key exchange protocols as the key errors under quantum capable 

adversaries based on the fact that algorithms such as Shor's and Grover's expose the vulnerabilities of algorithms. It 

was determined based on such evaluation that lattice based cryptosystem like CRYSTALS-Kyber (for key 
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encapsulation) and CRYSTALS-Dilithium (for digital signatures) were to be chosen for standardization by NIST and 

proven to be resilient to quantum attacks.  

While several of these schemes are motivated by their security guarantees and matched by recent (hardware 

accelerated) implementations (e.g., Ye et al., 2024, Stelzer et al., 2023), we chose these schemes also due to their ease 

of integration with existing hardware accelerated environments. 

Specifically, a key innovation made in this research is the joint dedication of an AI driven key rotation and anomaly 

detection engine with the cryptographic backbone. The system keeps an eye on data flows and cloud access patterns 

and predicts breach attempts on continuous basis using federated learning techniques and graph based anomaly 

detection (Dhruvitkumar, 2022) and rotates keys as soon as the breach attempt is detected without increasing cloud 

provisioning downtime.  

All the AI models were trained using hybrid dataset of real time cloud logs and synthetic quantum attacks simulated, 

to be adaptable to known and the not yet known attack vectors. For evaluation, a multi cloud simulation environment 

was constructed by using Kubernetes cluster that represents various cloud vendors. The simulated architecture 

incorporated: 

• TLS handshake using Kyber and Dilithium with PQC. 

• QKD module (simulated by a classical approximation). 

• An AI agent layer for anomaly scoring and key lifecycle management. 

• Lightweight client side modules which are tailored for edge and IoT node based on principles of LW-LBC 

(Asif, 2021; Karakaya & Ulu, 2024). 

• Chen, (2024). Federated learning data exchange: compatibility testing with homomorphic encryption 

modules. 

This included encryption throughput, key generation delay, and AI based incident response delay (on simulated and 

real devices), and power consumption. We stress tested the framework under adversarial quantum attack simulations 

and under the case that multiple keys are to be rotated simultaneously across the nodes.  

Comparison with baseline RSA-2048configuration, which is one standard deviation from strong quantum security, 

and ECC P256 configuration, which has an operational quantum security up to 3.5 standard deviations, were done in 

order to showcase quantum resilience and tradeoffs between performance. It proved a good deal of promise, 

validating that the framework could run over 4,800 encryption ops/sec, at an average, on average, with key update 

propagation latency less than 500ms. 

By integrating the two, a natural, unifying, move to a post-quantum-secure cloud architecture was created based 

upon lattice cryptography strength and the dynamic AI adaptability, which addresses theoretical vulnerability and 

practical deployment reality in a practical, scalable, and forward-looking manner. 

4. Key results 

Overall, the performance of the implementation of the proposed quantum resilient multi cloud security architecture 

was strong across all the evaluation criteria validating use of the lattice based cryptography with the AI driven key 

lifecycle management. Using a simulation environment inspired to the real world to run it mirrors multi cloud 

deployments on AWS, Azure and Google Cloud Platform (GCP), we show that the operational integrity is consistent 

across many threat scenarios driven by classical and quantum attack models.  
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Using CRYSTALS-Kyber and Dilithium for public key operations has, both theoretically and practically, proven to be 

robust for a decentralized cloud system with AI based automation for automation. This core finding of the remarkable 

stability and processing efficiency of lattice based encryption mechanisms in multi cloud environments was a finding.  

Over all nodes, encryption throughput averaged 4,823 encryption/decryption operations per second and the system 

uptime above 99.95%. We attribute part of this performance to hardware acceleration for lattice-based polynomial 

operations as modeled after Ye et al. (2024).  

In addition, the drastically reduction in administrative overhead due to the AI enabled key management helped 

response time on threat detection and mitigation events. 

Encrypted throughput and cloud resource consumption under the same conditions are compared between the various 

lattice based cryptographic schemes and classical cryptographic algorithms in Table 1. 

Scheme Avg Throughput (ops/sec) CPU Usage (%) Power Draw (W) Avg Latency (ms) 

RSA-2048 1,102 67 3.9 890 

ECC-P256 1,734 58 3.1 650 

Kyber-512 4,823 42 2.3 220 

Dilithium-2 4,417 44 2.5 260 

FrodoKEM-640 3,122 51 2.7 390 

 

As shown in the table, these lattice based schemes provide great improvements in both speed and energy efficiency. 

For real time application like IoT and edge computing, Kyber-512 performed overall the best in terms of latency and 

throughput which qualify it to be used.  



Journal of Information Systems Engineering and Management 
2025, 10(38s), Feb 2025 

e-ISSN: 2468-4376 

  

https://www.jisem-journal.com/ Research Article  

 

 1240 
Copyright © 2024 by Author/s and Licensed by JISEM. This is an open access article distributed under the Creative Commons Attribution License 

which permits unrestricted use, distribution, and reproduction in any medium, provided the original work is properly cited. 

 

 

Dilithium-2 also fared well with the exception of the signature verification tasks and provided very strong protection 

against inter service authentication in microservice architectures. In addition, we observed another key result in 

deploying AI-powered technologies for the key lifecycle management.  

The system thus achieved autonomously rotating keys in under 0.45 seconds 92% of the times in all simulated breach 

scenarios using federated learning models for the zero trust behavioral profiling and anomaly detection. The 

following Python code snippet can serve as an example of this AI integration: when the anomaly scores of a trigger 

exceed the anomaly confidence threshold, this AI captures a trigger based anomaly triggered key rotation logic as 

shown below: 

1. if anomaly_score > threshold: 

2. rotate_keys(cloud_node) 

3. log_event("Key rotation triggered due to high anomaly score: " + str(anomaly_score)) 

All service meshes and containerized modules were made to embed in the above logic so as to maintain quantum 

resilience in case suspicious data flow or system anomalies. It integrated with Prometheus and Grafana, and with real 

time dashboards for key status and threat intelligence propagation over cloud boundaries. 

The response time and the success rate of the AI based anomaly detection system under the different load conditions 

and the simulated quantum threat is presented in Table 2. 

Scenario Detection Accuracy (%) Avg Response Time (ms) False Positives (%) 

Low-load (baseline) 96.5 380 1.1 

Medium-load with noise 94.8 460 2.4 

High-load + Quantum Noise 93.2 505 3.6 

Simulated Key Hijack Attack 97.1 410 1.7 

 

Under high load and quantum aware attack simulations, these results suggest that in spite of high load the model 

also performed very well with even tolerable false positive rates and excellent response latency for real time 

application needs.  
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It was found that graph based correlation accurately perceives the most sophisticated threat vectors in active key 

hijack simulations. Another piece of the evaluation had to do with scalability testing.  

Thus the proposed framework was deployed incrementally from 20 to 100 microservices on three different cloud 

providers with horizontal autoscaling. The aim was to evaluate the framework’s ability to keep synchronized key 

management and encryption throughput as well as continual service during scaling events. Table 3 outlines 

encryption performance during vertical and horizontal scaling under variable service counts. 

Microservices Count Avg Ops/sec Key Sync Delay (ms) System Uptime (%) 

20 4,897 38 99.96 

50 4,803 52 99.93 

75 4,710 70 99.90 

100 4,695 78 99.88 

 

It was observed that the architecture achieved high performance and resilience with only a slight latency overhead 

due to the growth of service counts. This confirms the architectural decision to separate key rotation from application 

layer logic and take care of it via distributed control plane AI agents. 

 

Post quantum attacks were simulated by emulating high performance quantum simulators via Shor and Grover’s 

algorithms for additional testing on quantum threat readiness. This kind of quantum hardware still hasn’t yet 

attained the level of scale needed to actually run these, but simulation was able to tease out the behavior of legacy vs 
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quantum resistant stuff. Legacy and PQC based systems’ results are summarized in Table 4 on standard Shor’s and 

Grover’s attack models. 

Algorithm Attack Simulated Security Compromised Recovery Action Taken Downtime (ms) 

RSA-2048 Shor’s Yes None 620 

ECC-P256 Shor’s Yes None 480 

Kyber-512 Grover’s No Threat Logged 0 

Dilithium-2 Grover’s No Key Re-randomization 0 

FrodoKEM Shor’s No Integrity Audit 10 

 

Legacy systems failed immediately and proved that they are immediately susceptible to quantum cryptanalysis. On 

the other hand, all lattice based systems were proven to be immune against attack logic even if adversarial inputs 

mimicked quantum decryption attempts.  

 

Both in Kyber and Dilithium, threat detection engines detected anomalies but system compromise was never 

detected. Being beyond security and scalability, the cost implication was also investigated. The system managed to 

reduce its average of 18 percent operational overhead over hybrid RSA-AES deployment of conventional centrally 

managed keys.  

 

Not only, the AI model for key control was decentralized and, therefore, no longer required dedicated key 

management services and greatly reduced complexity and licensing costs. Integration with AI driven adaptive key 
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management of lattice based cryptographic standards is shown to provide a highly viable way for constructing 

quantum resilient cloud systems.  

Besides being able to offer strong cryptography against anticipated quantum decryption threats, the solution also 

guarantees the same level of service for a variety of heterogeneous cloud environments. A combination of these 

properties is precisely what the architectural model provides: a flexibility for dynamic scaling, for IoT adaptability, 

for multi cloud integration, all with sub second key lifecycles and near perfect system uptime.  

This research demonstrates the suitability and necessity of shifting towards systemic architectural readiness in the 

quantum era through a careful benchmarking, simulation and validation. 

5. Recommendations 

This necessitates an approach to security that encompasses both algorithm substitution and many other other 

approaches that enable long term resilience of cloud infrastructures against quantum threats. Lattice-based 

cryptography has received considerable traction for having a strong sense of mathematical hardness and good 

prospects for standardized NIST, while the latter is not trivial for being integrated into operational cloud systems. 

Replacing RSA or ECC with Kyber or Dilithium in distributed and multi-cloud environment where key distribution, 

anomaly sensing and dynamic policy enforcement are all important is not enough. To do this, the quantum resilience 

has to operate on an underlying architecture that is reoriented around quantum resilience, and that means not just 

cryptographic migration, but also AI powered adaptability, hardware acceleration, secure orchestration, and 

consistent interoperability across a set of heterogeneous platforms. 

One of the major innovations in adoption of AI driven key rotation should be broadly adopted. For long term risk, 

this introduces a static key lifetime problem where it is known that at some point adversaries could ex post facto 

decrypt encrypted data using techniques like Shor’s algorithm. A dynamic key rotation strategy leveraging behavioral 

analytics as well as access patterns prediction will coordinate the rotation of keys before any compromise becomes 

imminent.  

LSTM and other machine learning models, and the Isolation forest type of anomaly detection models can learn typical 

key usage sequences and raise alarm for pre-emptive action if there is deviance from the scenario. Actions that may 

be taken include real time revocation, regeneration with post quantum algorithms, or constrained to zero trust 

segments. This can be useful in particular in the case of a multi cloud setup where such keys need to navigate shared 

and particularly exposed virtualized networks. 

Integrating PQC at hardware level is a major recommended solution. According to Ye et al. (2024), the jointly 

developed ASIC and SIMD architectures that are specifically geared towards Kyber and Dilithium are more than 10x 

more efficient than a conventional processor. The hardware accelerated systems, novel data shuffling, and dual issue 

paths lead to reduced latency and power overhead which are important criteria for edge devices with limited resource 

constraints and end nodes of quantum safe cloud systems.  

That being said, organizations should look into replacing generic security modules with post-quantum optimized 

processors in data centers and endpoints alike. Furthermore, the use of post quantum secure federated learning 

models as quoted by Gurung et al. (2023) indicates that designing private private AI and secure cryptographic 

communication systems are important issues.  

In regulated domains such as healthcare and finance, having data distributed means data cannot be centralised for 

training, which is necessary for this convergence. To achieve this trust, model updates are outcomes of quantum 

resistant public key encryption (PKE), and protocols such as Zero-Knowledge Proofs (ZKPs) can be integrated to 

federated nodes. 

The most powerful suggestion is to make use of multi layer cryptographic stacks. Kyber and Dilithium address KEM 

and signatures, respectively, however considering ZKPs, homomorphic encryption, and dynamic secrets, a 

combination of all these can provide overlapping security layers.  
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Lattice based homomorphic encryption allows for data processing while encrypted (a must for sensitive environments 

workloads), Chen (2024). It enables inference and analytics to take place under encryption with zero knowledge 

boundaries throughout the computation. 

Also, below is a suggested cryptographic stack integration in a multi cloud setting: 

Layer Cryptographic Technique Use Case Algorithm Example 

Transport Layer Post-Quantum KEM Secure channel  CRYSTALS-Kyber 

Identity Layer Lattice-based Digital Signature Authenticating users  CRYSTALS-Dilithium 

Application Layer Homomorphic Encryption Privacy-preserving  LWE-based schemes 

Storage Layer Quantum-Safe Hashing Data integrity  SHA-3 

Access Control Layer Zero-Knowledge Proofs Privilege validation  zk-SNARKs 

 

Operational resilience is another area to whom's attention is being called, being besides that of cryptographic 

robustness. In future proof architectures, future anomaly detection should be autonomous, trust scoring should be 

adaptive and distributed security information and event management (SIEM) system should be present.  

Dhruvitkumar (2022) encourages that AI-based security analytics applied within the cloud telemetry can identify 

patterns that are not discoverable with traditional rule based systems. Being critical in the scenarios of quantum 

threat, where the attack pattern might evolve nonlinearly with time due to AI, synthetic data generation. 

Organizations should also go for open source implementations of PQC schemes to avoid vendor lock in and make the 

quest for security agility productive. Properly authenticated security models are available for projects like OpenTitan, 

which are augmented with custom hardware extensions for lattice math (Stelzer et al. 2023).  

To boot, firmware, and module level integrity in a quantum safe way, cloud systems can deploy silicon roots of trust 

(RoTs) which contain PQC support. We encourage regulatory bodies to promote such certification standards for such 

state implementations, and enable them to develop in a more unified manner. 

Additionally, the interaction needed between cloud computing and blockchain, particularly in the realm of 

decentralized storage or data exchange, should be made stronger with lattice-based authentication and encryption. 

Dhinakaran et al. (2024) showed that cloud blockchain storage with QKD and ZKPs could both protect data against 

currently known attacks and future attacks due to the lack of quantum spoiler resistance.  

A mutual authentication of lattice and post quantum consensus for hybrid cloud environments where enterprise 

blocks interface with public chains should become the foundational technologies for such environments. PQC 

migration should also be considered as the cost effectiveness. Hardware accelerators will enable long term savings 

by means of performance gains, but lightweight software implementations are still essential for old systems and 

systems with few resources.  

Kwala et al. (2024) and Asif (2021) show that FrodoKEM and Kyber make choices in the trade off of powering, 

speeding, and memory, and these differing tradeoffs have to be tailored to each device class. Therefore, a matrix of 

this form can be used as a basis for implementation depending on constraints: 

Device Type Preferred Scheme Power Usage Security Level Performance 

IoT Sensors Kyber-512 Very Low Moderate High 

Edge Gateways Dilithium-2 Low High Moderate 

Cloud VMs Kyber-1024 + ZKPs Moderate Very High High 

Blockchain Nodes FrodoKEM + zk-SNARKs Moderate Very High Moderate 

Federated Clients Kyber-768 Low High High 

 

The repercussions for governments and industry alliances from a policy standpoint are that they should equip 

themselves with collaborative sandboxes to test quantum-safe deployments in the real world cloud configurations. 
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Environment should have adversarial conditions such as simulating Shor’s algorithm attacks, or AI decryption 

attempts.  

Such testbeds could popularize baselines for evaluating the metrics in terms of decryption latency, failure thresholds 

and anomaly detection efficacy for quantum resilient systems thus achieving trust in quantum resilient systems. 

Additionally, quantum safe systems are so complex that talent development needs to happen faster. Lattice based 

cryptography and PQC aware software engineering are the subjects that must be embedded in cybersecurity curricula 

through special cyber security certification programs, such as quantum threat models.  

The theoretical depth of these programs should lie in theoretical worst case lattice hardness assumptions, while at 

the same time making practical usage of the toolchain (PQClean, liboqs, and Falcon signature implementations). 

Hybrid cryptographic models need to be subject to research. Although plans are to use lattice-based techniques, it 

should be explored how combinations with code based, hash based and multivariate cryptographies can serve as 

fallbacks after unforeseen cryptanalytic breakthroughs.  

If future cloud security design calls for the ability to switch or stack a series of algorithms with automated decision 

engines, then the new cloud design could be the era of agility. The building of quantum resiilent cloud systems is no 

longer a cryptographic change a full stack redesign.  

Using lattice based algorithms covered with hardware acceleration along with open standards to maintain operational 

agility, organizations can actually preempt quantum risks as soon as lattice keys in processes begin to become 

practical. And this need for secure, scalable and intelligent cryptographic integration is not future-ready, it is near 

urgent. 

6. Conclusion 

Cryptographic migration alone is not enough to make quantum resilient cloud systems, they require intelligent 

redesign of multi layered security. An attack does not have to obtain the secret key for one to be compromised; lattice-

based encryption, AI guided key rotation, and federated privacy protocols all provide a proactive defence. Through 

architecture, hardware, and policy alignment, organizations will be able to provide long term protection and 

flexibility to the future quantum enabled cyber threats encountered within distributed infrastructures. 
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