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With hybrid Azure AD Join, enterprises can bring their legacy on prems into the cloud while 

maintaining some on-prem side running instead of jumping head-first into Azure AD and SKIES. 

It enables organizations to make Active Directory (AD) on-premise accessible in Azure Active 

Directory (Azure AD). It enables users to have a seamless and unified authentication experience. 

As businesses continue employing more intricate multi-forest environments, satisfying 

performance delivery has become vitally important to maintain efficiency, security, and user 

experience. This article investigates ways to improve the performance of Hybrid Azure AD Join 

with multiple forests. It examines the main challenges, such as synchronization delays, network 

latency, and domain controller load. It emphasizes the need to control the performance vs. the 

security ratio. It stresses the need to configure Azure AD Connect properly, reduce the impact on 

domain controller load, especially during peak hours, automate regular checks and alerts, and 

perform active monitoring through system audits. Moreover, the paper explores the way AI and 

machine learning can automatically identify identity synthesis, what the cloud native 

technologies do, and what can be achieved by the combination of the 5G and advanced 

networking technologies for performance optimization. The article discusses the future of Azure 

AD features and possible enhancements in performance and efficiency for regulated sectors 

where security and compliance are critical. In conclusion, it explains why continuous migration 

towards technological modification is paramount for hybrid cloud identity management to meet 

ideal efficiency, security, and scalability. Putting organizational identity infrastructure in a 

reliable, high-performing hybrid state is achievable through the strategic configuration, 

optimization, and monitoring of the infrastructure so that it can keep pace with modern 

enterprises’ demands and open influences. 

Keywords:  Hybrid Azure AD Join, Azure AD Connect, Synchronization, Multi- Forest 

deployments, Performance optimization 

1. INTRODUCTION 

Today, Identity Management is vital to secure access to the applications, their data, and infrastructure in the 

enterprise IT environment. A Hybrid Azure Active Directory (Azure AD) Join is a great solution to Join Azure AD and 

on-prem Active Directory (AD) to help manage identities and assets from on-prem to the cloud. The hybrid approach 

allows service providers to take advantage of the on-premises security and the cloud's scalability, flexibility, and 

innovation benefits. The organizations leveraging the mobile, distributed, and widely on-premises and cloud 

application-dependent workforce get value out of hybrid Azure AD Join. This ensures that cloud services, such as 

Microsoft 365, for enterprise applications, will run side by side seamlessly without using the legacy system with the 

modern cloud systems. Hybrid Azure AD Join consolidates identity so the same credentials can be used to log in on-

premises or from Azure. To be relevant for enterprises in digital transformation and cloud adoption without losing 

their business today with on-premises architecture, enterprises need to integrate Oracle cloud technologies. With the 

number of Enterprises increasing, Active Directory forests also tend to multiply in the corporate world. Obviously, 

because of historical acquisition, regional operations, or organizational division, each forest is an instance of Active 

Directory. However, managing identities and resources within multiple forests and providing uniform access to 

applications, resources, and services is not an easy task. 
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In the multi-forest, each forest has a directory of users, groups, and policies, making managing users and access more 

complicated. In such environments, when Hybrid Azure AD Join is deployed, the identities from different forests are 

synchronized to Azure AD. It ensures cloud access to users regardless of which forest they are in and in which domain 

they are included. Because they are useful for complex, geographically spread organizations, multi-forest 

deployments are important to support such organizations with required security without compromising 

performance. These deployments are quite particular regarding performance. They should be configured with care, 

particularly when well-optimized, to enable and enforce synchronization between many forests simultaneously. In 

multi-forest Hybrid Azure AD Join, performance optimization is an important factor in ensuring the smooth and 

efficient operation of the system. Not performing optimal optimizations can also slow down organizations' identity 

synchronization, impose troubles on user access, increase Latency, and put organizations at risk of security 

compromises. Poor performance in a cloud can badly impact business operations during high-demand scenarios 

where there needs to be fast and consistent access to cloud resources. 

Hybrid identity management can improve performance if one can simplify user data synchronization between prem 

AD and Azure AD, reduce network latency, and load balance the domain controller further. In terms of reliability, 

these measures result in system responsiveness, offering levels of reliability in user authentication and authorization 

processes and thematically. Performing the highest in regulated sectors is more important when implementing 

hybrid identity solutions than protecting sensitive data, where security and compliance are more important. This 

article is focused on optimizing the performance of Hybrid Azure AD Join in a multi-forest environment using best 

practices, strategies, and tools that may be used to optimize performance in such a complex environment. Indeed, 

more businesses are switching to the cloud and moving to hybrid infrastructure. Hybrid identity management 

solutions need to optimize access, security, and compliance. 

This topic is very relevant in legally defined areas such as the healthcare sector, finance, and government sector, 

where the laws of strict data protection regulations and obligatory compliance requirements (for example, GDPR, 

HIPAA, PCI DSS) must be maintained. Also, performance is an issue in these sectors in order to maintain a secure, 

compliant, and auditable identity management system. That is also when most organizations are still pushed forward 

in their digital transformation, and the need for secure hybrid cloud operations only intensifies with time. 

Performance Optimization and Hybrid Azure AD Join enable organizations to securely access cloud and on-prem 

applications. On the other hand, performance optimization is fast, reliable, and by industry standards. This will also 

help the readers learn how to optimize the performance of their Hybrid Azure AD Join in a multi-forest environment 

so that their organizations can have secure and efficient hybrid identity management suited to operational and 

regulatory needs. 

2. UNDERSTANDING HYBRID AZURE AD JOIN  

2.1 Definition and Architecture of Hybrid Azure AD Join 

Hybrid Azure AD Join is an identity solution that enables using Active Directory (AD) in an on-premises environment 

with Azure AD to form a hybrid environment. This solution synchronizes identities between on-prem and cloud 

environments and provides a consistent experience to users as they consume resources from on-prem and cloud 

environments. Azure AD Join organically affords us the control and security of AD on-premise with the scalability 

and flexibility of Azure AD in the cloud. This is a plus for any modern enterprise (Morar et al., 2017). Hybrid Azure 

AD Join consists of several core and complementary components that work together to make it easy to join on-

premises computers to the cloud. The identity provider is an on-premises AD that contains user identities and group 

policies, and the user and group data are synchronized from the on-premises AD in Azure AD. It enables 

organizations to extend their on-premises identity infrastructure to the Azure AD, allowing users to use the same 

credentials as those for on-premises resources to authenticate to cloud-based applications. In addition, devices like 

desktops and laptops registered with Azure AD can access both on and off-premises without configuration. Orgs 

generally set up hybrid using Azure AD Connect to cause the two directories to sync the identities and devices. This 

setup simplifies the UX and makes it possible to keep utilizing legacy systems even when moving to the cloud. Hybrid 

Azure AD Join provides the ability to utilize both on-premises and cloud resources to build an enterprise-level, secure, 

robust, and flexible identity foundation that can adapt to changing business needs. 
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Figure 1: Hybrid Identity using Azure AD Connect Cloud Sync 

2.2 Key Components of Azure Active Directory (Azure AD) 

The Hybrid Azure AD Join configuration relies on Azure AD as a cloud-based identity and access management 

service. It delivers services critical to authentication and authorization as an integrated authentication and hybrid 

identity model. Azure AD plays an integral role in making hybrid configurations work smoothly, and several of its 

components are crucial. Azure AD Connect is one of its key components. It synchronizes on-premises AD with an on-

premises AD tool, so the identities stored in the on-premises directory are mirrored in Azure AD so that users can 

leverage the same set of credentials to access cloud and on-premise resources. Another important Azure AD Identity 

Protection feature is the risk-based analysis of user behavior and sign-in. It is a feature that is leveraged with Hybrid 

Azure AD Join to strengthen security as it will catch up on suspicious activity and will enforce multi-factor 

authentication (MFA) when required, hence adding one more layer of security in the identity management process 

(Goel & Bhramhabhatt, 2024). 

Hybrid Azure AD Join also depends on Device Registration and Management. For devices to enjoy seamless access 

to both on-prem and in-cloud applications, they must be registered with Azure AD. For Windows 10, Azure AD 

provides automatic device enrollment and manual device registration for the other devices, so all the devices within 

the organization are updated and authenticated securely. Conditional Access policies in Azure AD enable granular 

control over how and when to access the application (Mourya, 2022). The policies evaluate factors such as the user's 

location, the health of the device, and the level of risk for the attempt to sign in granting or denying access to 

resources. 

Table 1: Key Components of Azure Active Directory for Hybrid Azure AD Join 

Component Purpose 

Azure AD Connect Synchronizes on-premises AD identities with Azure AD. 

Azure AD Identity Protection Detects risky behaviors and enforces security like MFA. 

Device Registration Allows device authentication to cloud and on-premises apps. 

Conditional Access Granular control over user/resource access based on conditions like device health. 

 

2.3 The Role of On-Premises Active Directory (AD) in Hybrid Configurations 

Hybrid Azure AD Join is really the marriage of Azure AD and on-premises AD, yet, as much as there is work being 

done in Azure AD to break down some legacy on-premises AD identity features, there are specific features of AD 

(desirable or not) that still require the presence of AD on premises for successful hybrid configurations, and especially 

for enterprises with pre-established AD infrastructures. On-premises AD is responsible for identity data, group 

memberships, and policies granted for access to local resources (Kodam, 2019). In hybrid scenarios, on-premises AD 

is the primary identity source, and there is also a supplementary directory for cloud-based resources in the form of 
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Azure AD. In Hybrid Azure AD Join, Azure AD Connect synchronizes on-premises and Azure AD so that users and 

devices can access on-premises and cloud resources. It thus allows organizations to keep using security policies, group 

policies, and other configurations defined in the on-premises AD environment to make them available in Azure AD. 

The most used case of AD in practice is AD running on-prem (on-prem AD for shortening) with older applications or 

IT infrastructure, necessitating that AD is on-premises. 

One of the purposes of on-premise AD is to take care of scenarios like Group Policy Objects (GPOs) that exist but are 

not replicated in Azure AD. Enterprises can also restrict access and policy enforcement on a fine granularity, even 

legacy applications and uncloud-enabled systems. Hybrid Azure AD Join integrates the on-premises AD environment 

and AzureAD across On-Premises and Cloud services in one place, resulting in a gap bridging unified identity 

management between the traditional on-premises and the modern cloud services. 

2.4 Benefits of Hybrid Azure AD Join for Enterprise Identity Infrastructure 

For enterprise identity infrastructures looking to move away from less flexible on-premises services to cloud-based 

service, hybrid Azure AD Join provides several benefits they cannot get with full Azure AD Join. One of the main 

benefits is that it allows for unified identity management where users can use a single set of credentials and access 

both on-premises and cloud resources. It removes the need to maintain separate identity management for cloud vs 

on-premises use cases, simplifying the administration and bettering user experience (Singh, 2023). Another key 

advantage is that this provides access without friction across the cloud and on-premises resources. Hybrid Azure AD 

Join enables employees to secure access to applications like Microsoft 365 while using systems that depend on-prem 

AD for authentication. That flexibility is essential for companies that are either just starting to modernize their IT 

infrastructure or still supporting legacy applications or may be continuing to work with existing legacy systems for 

reasons such as regulatory requirements. 

Moreover, Hybrid Azure AD Join also provides enhanced security. Azure AD has built-in security features such as 

Conditional Access and MFA that can be applied to the cloud or on-premise apps. These features grant access only 

when some security condition is met, which is very important for organizations in regulated industries where 

compliance with security standards is important (Srinivas et al., 2019). In the end, Hybrid Azure AD Join offers 

scalability and flexibility. Organizations can add new users, devices, and resources more easily to their hybrid identity 

infrastructure as they grow. Azure AD is also scalable, so businesses can grow their user base without overhauling 

their identity management systems. The flexibility allows organizations to respond quickly to new business needs 

while remaining secure and compliant. Hybrid Azure AD Join provides full identity support in both on-premises and 

cloud environments. Integrating the best of on-premises AD with the scale and security of Azure AD means that 

enterprises will have single sign-on, increased security, and consolidated identity management across all of the 

infrastructure. 

3. MULTI-FOREST DEPLOYMENTS AND THEIR CHALLENGES 

3.1 What Are Multi-Forest Deployments? 

In a multi-forest deployment, an organization has more than one Active Directory (AD) Forest. Each forest is a 

directory of user accounts, groups, and policies. Large enterprises usually have disparate geographical locations, 

diverse business units, and even subsidiaries and thus frequently adopt this model. With multi-forest, the flexibility 

is to manage different business units with different administrative boundaries (Fang et al., 2021). Within a multi-

forest environment, each forest is a single instance of Active Directory, and each forest has its schema, configuration, 

and domain controller infrastructure. Each forest is defined for users, groups, and security policies, and these forests 

are usually interconnected by trust relationships to provide controlled access across forests. This approach is often 

needed when organizations merge, acquire, or expand regionally. It must preserve the autonomy of each 

organizational unit and the enterprise. As the number of forests grows, the complexity of managing a multi-forest 

deployment grows, especially when integrating an on-premises AD with Azure Active Directory (Azure AD) in a 

hybrid environment. A single forest setup may make managing easier. However, a multi-forest environment requires 

extra configurations to achieve secure and efficient identity synchronization, authentication, and access control 

between the different forests and respective resources. 
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Figure 2: Advanced configuration 

3.2 Complexities Introduced by Multi-Forest Environments 

When managing a multi-forest environment (equivalent to multiple forests), several complexities focus on 

integrating, communicating, and synchronizing identities across multiple forests. It is one of the main challenges due 

to forest trust relations. In a multi-forest scenario, building and maintaining a secure trust relationship is required 

so that users from one forest can access resources in another forest. Managing these trusts could get challenging as 

the number of forests grows, resulting in security issues, and conflicts to resolve, and failed access control (Patwary 

et al., 2021). Synchronizing user identities across forests is another challenge in a multi-forestry environment. The 

user attributes differ from one forest to another, even within one forest, so there may be a different set of user 

attributes specified for each forest. As these user attributes must be synchronized properly, without duplication or 

inconsistencies, ensuring that these attributes are synchronized to the user in Azure AD becomes a big task. Due to 

careful configuration and the monitoring required to follow, it must be synchronized in a manner that ensures 

synchronizing attributes like passwords, group memberships, and security policies between multiple forests will have 

problems when the synchronization is not done correctly or there are problems. Access could be an issue, and there 

could be a security vulnerability. 

There is an administrative overhead concern in the multi-forest environment. Because IT teams must configure, 

monitor, and troubleshoot each forest individually, managing multiple forests can often involve additional resources 

and expertise. Given the growing number of forests, robust governance, consistent policy enforcement, and 

centralized monitoring are needed to keep the complete environment running securely. 

Table 2: Complexities in Multi-Forest Deployments 

Complexity Impact 

Trust Relationship Management Increased security management complexity and potential vulnerabilities. 

Attribute Synchronization Data inconsistency risks across forests. 

Administrative Overhead Higher resource consumption and operational management efforts. 

 

3.3 How Azure AD Handles Multi-Forest Deployments 

Azure Active Directory supports multi-forest deployments by providing a synchronization capability to connect 

multiple on-premises AD forests to a single Azure AD tenant. The first tool used for this synchronization is Azure AD 

Connect. It helps organizations create user identities, groups, and other directory data from multiple on-premises 

AD forests so that they can all be synchronized into a single Azure AD instance. This integration helps unify user 

management and authentication if users of different forests want to access cloud resources using one identity. The 

"multi-forest synchronization" option within Azure AD Connects advanced configuration supports the how-forest 

scenario. This feature can help organizations merge multiple on-premise AD forests to a single Azure AD tenant to 

sync users from different forests properly. Azure AD Connect is configured carefully to deal with the complexities of 

multi-forest deployments, like resolving user attribute conflicts among forests, managing trust relations, and 

ensuring synchronization happen in a timely, secure manner. Azure AD Connect and its conditional access policy and 
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identity protection features can be extended to multi-forest configurations with Azure AD. This enables organizations 

to secure cloud resources by enabling security such as multi-factor authentication (MFA) or location-based access 

controls to ensure that users accessing cloud resources in different forests are authenticated and audited ((Chavan, 

2024). 

3.4 Common Performance Challenges in Multi-Forest Hybrid Configurations 

Several performance challenges are introduced by the multi-forest hybrid configurations, mostly dealing with 

identity, synchronization, resource access, and overall system responsiveness. The synchronization latency is one of 

the most common performance challenges. Consistency and timeliness of user data depend on the time required to 

synchronize user data and attributes across multiple forests and replicate it to Azure AD, with delays resulting in 

inconsistent or stale user information. Such disruptions can affect users' ability to access cloud applications. As such, 

users cannot authenticate properly or get resources delayed. As the environment grows and the number of forests 

increases, the probability that synchronization delays will occur and affect the performance and user productivity is 

greater. The other big performance challenge involves network bandwidth. Data is transferred between on-premises 

AD environments and Azure AD in the case of a multi-forest hybrid configuration between the WAN and the Internet 

(Thomas, 2022). However, with too much data at the same time, when bandwidth may be insufficient for 

synchronizing many forests in large organizations, large organizations may suffer from network congestion. Such 

slow synchronization times can also dent application performance that depends on current and timely identity 

information. 

The performance bottleneck in multi-forest environments can also be due to the load on domain controllers. 

Authentication and authorization requests come from multiple forests, so domain controllers have to handle 

authentication and authorization requests for users in multiple domain forests. If the load is balanced or optimized, 

the increased volume of requests can overwhelm the domain controllers, slowing down the authentication times and 

potentially going out. This is circumvented by proper load balancing and efficient domain controller management. 

The last is that conflict resolution may also impact performance in multi-forest hybrid configurations. Discrepancies 

or conflicts in user attributes can be detected when more than one user forest is synchronized. For instance, duplicate 

user accounts or conflicting group membership for the same user can occur. Now, these conflicts have to be resolved, 

but to do this in a timely fashion will cause them to consume system resources while slowing down the full 

synchronization process. Multi-forest deployments have many complexities and performance issues, which must be 

handled if hybrid configurations are efficient and secure. Tools are available in Azure AD to manage multi-forest 

environments. However, configuration, monitoring, and optimization are required to overcome synchronization 

latency, network bandwidth, domain controller load, and conflict resolution performance challenges. This enables 

organizations to maintain responsive, secure, and efficient hybrid environments to address these challenges. 

4. FACTORS AFFECTING PERFORMANCE IN HYBRID AZURE AD JOIN ACROSS MULTI-FOREST 

DEPLOYMENTS  

4.1 Network Latency and Bandwidth Considerations 

For Hybrid Azure AD Join in multi-forest scenarios, high network latency, and bandwidth are critical factors affecting 

the identity syncing between on-premises AD and Azure AD. Network latency is the time the data exchange requires 

between on-premises systems and the cloud. There is significantly higher latency in a multi-forest environment since 

identity synchronization may have to be done across multiple forests before replicating the information in Azure AD. 

This can result in network latencies that can cause the system to be out of sync due to synchronization delays or not 

updating user identity and attributes after they happen in real time across other systems (Nasrallah et al., 2018). In 

a massive organization with a multitude of distant internet destinations or worldwide operations, network breaks can 

moderate the login and verification cycle, bringing about a terrible client experience. At the same time, these can lead 

to cases wherein synchronization failures or data mismatches are likely to occur if the network connection is unstable 

or unreliable. 

In a multi-forest environment, where the sizes of identity data, like user profiles, group membership, or security 

policies to be transferred from one forest to another or between one forest and Azure AD is very large, bandwidth 

availability is equally important. It can lead to bottlenecks, where the bandwidth is insufficient for the optimal 
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synchronization speed and identity updates. This can happen, for example, when the synchronization process is 

slowed down during peak times (when traffic on the network is high), affecting users' access to cloud-based resources 

(Konneru, 2021). In order to maintain the operation of Hybrid Azure AD Join in the multi-forest scenario, the 

network must be optimized to provide enough bandwidth and the least possible latency. 

Table 3: Network Latency and Bandwidth Effects on Synchronization 

Network Factor Effect on Synchronization 

High Latency Slower identity replication, delayed authentication. 

Insufficient Bandwidth Synchronization bottlenecks, degraded user experience. 

Intermittent Connectivity Increased risk of synchronization failure and stale identities. 

 

4.2 Domain Controller Load and Its Impact on Performance 

Integration between the Host and the domain controller is critical to the performance of Hybrid Azure AD Join 

deployments. In a multi-forest environment, each forest usually has more than one domain controller, which users 

use to authenticate and send identity data to Azure AD. However, the performance of these domain controllers can 

be so highly affected by load on the domain controllers. Even in a multi-forest setup, when there is no scaling in the 

domain controllers to handle the volume of requests, the time it takes to authenticate becomes slow and affects users' 

access to resources. For example, when a user tries to authenticate, the domain controller must check those 

credentials within the on-prem AD database. Consequently, under heavy load in the domain controller, it may take 

longer for the domain controller to process these requests, resulting in longer login times. The multi-forest is made 

worse in multi-forest environments as the domain controller has to authenticate users from more than one forest, 

complexing the request and response process (Smirnov, 2024). 

The domain controller has to interact with other forests in the environment. The extra workload of this inter-forest 

communication increases as the domain controller must keep the trust relationships between all forests in sync and 

allow fine filtering of necessary trust relationships. When it comes to domain controllers that are not loaded, 

balanced, or optimized, this can result in network congestion, increased response times, and worse, case and system 

outages. In order to solve this problem, organizations should ensure that their domain controllers have been scaled 

appropriately to handle load, and load balancing practices must also be implemented where requests will be evenly 

provided across multiple domain controllers. 

 

Figure 3: Hybrid Microsoft 

4.3 Azure AD Connect Configuration and Synchronization Efficiency 

Synchronization between Azure AD and Azure AD on-premises involves connecting Azure AD Connect as the bridge. 

In multi-forest environments, multiple factors affect performance related to configuration and, hence, efficiency in 

Azure AD Connect, especially in the case of Hybrid Azure AD Join. Some parts are critical regarding the efficient 

configuration of Azure AD Connect. Namely, Azure AD Connect synchronizes identities, user attributes, and security 

settings from on-premises AD to Azure AD. The synchronization schedule and the amount of data transferred are 

among the biggest performance problems with Azure AD Connect in multi-forest setups. The system's performance 
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may be adversely affected if the synchronization frequency is too high or when much data is synchronized at peak 

business hours (Mahmood et al., 2016). The more complicated the forest structure is, the longer it will take to 

synchronize data, especially when Azure AD Connect has not been set up to handle multiple forests efficiently. This 

will cause delays in updating user data and affect access to cloud applications and services. 

To get the best Azure AD Connect performance, organizations should take a serious posture in enabling the 

configuration of synchronization intervals and ensure that they perfectly suit their company's needs. If times are 

staggered, then the network and domain controllers may not be overwhelmed during peak periods. In addition, 

nicking and tucking the filtering options in Azure AD Connect can ensure that only necessary user data gets 

synchronized and does not burden the on-premises AD and Azure AD. The second factor that affects synchronization 

efficiency is the health of the Azure AD Connect server. While synchronization tasks can take time and resources 

when performed within a reasonable latency, a performance issue or incomplete server maintenance, even daily, can 

cause synchronization tasks elsewhere to delay or fail. It is critical to check (and also install) regular health checks 

and performance monitors of the Azure AD Connect server to ensure it runs optimally. 

4.4 Identity Synchronization and Conflict Resolution Issues in Multi-Forest Scenarios 

The most difficult part of Hybrid Azure AD Join deployments is identity synchronization in a multi-forest 

environment. Each forest may have different user attributes, naming conventions, and policies, leading to 

synchronization problems. For instance, two different forests may contain two users with the same username and 

different security settings and group membership. These conflicts are not managed. In that case, properly, it can 

result in inconsistent identity information in Azure AD, affecting the user's access to the cloud resources. Multi-forest 

scenarios add complexity to conflict resolution as the synchronization process of obtaining each user's data and 

merging it correctly into a single Azure AD tenant takes some time. With the conflict resolved, the solution must 

decide which data to choose. This may result in partially invalid and incomplete user profiles. This is a common 

challenge in multi-forest deployments where the attributes of the users, such as their email address, phone number, 

or job title, can be set differently in each forest. 

To overcome this issue, organizations must configure the conflict resolution mechanisms in Azure AD Connect to 

resolve such discrepancies while maintaining data integrity and consistency. Conflicts can be minimized by 

implementing the custom rule for attribute mapping, and filters only allow relevant attributes to get synced. 

Organizations must also have a robust identity governance framework to check on conflict problematics and resolve 

such conflicts regularly when synchronization occurs (Nyati, 2022). This proactively ensures that identity data is 

accurate and consistently served between on and cloud premises. Several factors impact the performance of Hybrid 

Azure AD Join in a multi-forest environment. All of these are very delicate when it comes to enabling the 

configuration and operation of hybrid identity systems, and network latency, domain controller load, Azure AD 

Connect configuration, or identity synchronization issues must be dealt with extreme attention. This fundamental 

allows organizations to optimize their multi-forest deployments, assuring the users get the highest service level and 

security of the cloud and on-prem resources. 

5. PERFORMANCE OPTIMIZATION STRATEGIES FOR HYBRID AZURE AD JOIN  

5.1 Best Practices for Configuring Azure AD Connect in Multi-Forest Deployments 

In particular, configuring Azure AD Connect efficiently can play a big role in optimizing Hybrid Azure AD Join 

performance, especially in multi-forest deployments. Identity syncing between on-premises Active Directory (AD) 

and Azure AD is Azure AD Connects responsibility to make a hybrid identity experience seamless. The first step of 

optimizing Azure AD Connect is to follow the best practices while configuring it. 

In a multiljoining deployment of forests using multiple clouds across multiple accounts, the key practice is using 

multiple Azure AD Connect instances for each forest. Each forest can then control its synchronization independently 

from a single instance of Azure AD Connect without overloading it. They should be deployed very close to the forest 

they serve to minimize the latency and decrease the possibility of a single point of failure (Kulkarni et al., 2018). 

Another important point is that different synchronization rules are provided for each forest, and only the relevant 

data are synchronized, which helps lessen the load on the system. 
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The second important practice is to filter attributes and objects that do not need to be synchronized. In this case, 

synchronization filters in Azure AD Connect can be established to transfer only a limited amount of data. Not 

including unnecessary things like inactive users or inactive groups will dramatically speed up synchronization 

performance and greatly decrease the time it takes to finish a sync cycle. In addition, health checks need to be 

conducted regularly on Azure AD Connect instances. Health monitoring for these instances allows for detecting 

potential problems like sync failures or performance incongruities and fixing them immediately. A monitoring system 

is then implemented to track the status of synchronization so that its performance can be maintained at an optimal 

level and the risks of disruptions are reduced. 

Table 4: Azure AD Connect Configuration Best Practices 

Best Practice Benefit 

Use Multiple Azure AD Connect Instances Minimizes synchronization overload and provides fault tolerance. 

Filter Unnecessary Attributes Reduces sync times and improves system performance. 

Perform Regular Health Checks Early detection of synchronization issues. 

 

5.2 Optimizing Directory Synchronization Intervals and Settings 

For Hybrid Azure AD Join in Multi-Forest environments, the frequency and configuration of Directory 

synchronization must directly impact performance. While Azure AD Connect does synchronize identities between 

your on-premises AD and Azure AD, setting the synchronization interval too short can overburden your systems. 

Synchronization intervals need to be carefully set so that organizations can consider their load and make changes in 

the directory. For environments with a high rate of changes, such as environments where users are frequently added 

or removed or where group memberships change, more frequent synchronization may be necessary to keep Azure 

AD up to date. Nevertheless, if an organization is unlikely to undergo frequent changes, the synchronization interval 

can be lengthened to reduce system load and overall performance (Nyati, 2018). The synchronization window needs 

to be optimized. Synchronizing can be set up to occur during off-peak hours, which can lower its effect on the network 

and other systems. To achieve this, synchronization schedules can be set to avoid peak business hours, and critical 

systems may function without the burden of continuous synchronization tasks. The second optimization is to filter 

synchronized attributes. For business needs, Azure AD Connect permits administrators to exclude certain attributes 

of their choosing, like custom attributes or some directory objects. It keeps the data transfer small by limiting the 

transfer of only what is needed (necessary attributes and objects) during data synchronization, facilitating faster 

performance and less latency. 

 

Figure 4: Azure AD Synchronization Options 

5.3 Strategies for Minimizing Network Latency During Identity Synchronization 

Hybrid Azure AD Join depends heavily on network latency, especially on exchanging identities between multiple 

forests and Azure AD. High latency can lead to delays in the synchronization of identity and authentication, affecting 

user access to resources. Implementing Regional Domain Controllers is one effective way to decrease network latency 
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(Wang et al., 2017). Another way to minimize latency is by implementing regional domain controllers. Organizations 

can greatly reduce the time it takes to authenticate users and synchronize the identity data between on-premises AD 

and Azure AD by keeping domain controllers closer to users' geographic locations. This strategy is particularly 

important in multi-forest deployments, where large amounts of identity data must be transferred over different 

geographical locations. Another strategy is to change the network infrastructure into a form that can enable the 

network to handle big data transfers during identity synchronization. Organizations should also consider moving to 

high-bandwidth, low-latency connections between on-premises AD environments and Azure AD to improve 

synchronization performance. It can include technologies like Azure ExpressRoute, which gives a private, speedy link 

from on-premises environments to Azure, circumventing the general public observation to decelerate and stamp 

system congestion. 

 

Figure 5: Multi-forest, single Microsoft Entra tenant 

5.4 Load Balancing Domain Controllers and Minimizing Bottlenecks 

Particularly in a multi-forest scenario where numerous domain controllers handle the authentication and 

synchronize work, Hybrid Azure AD Join can have an additional significant load on the domain controllers. There 

will be identity synchronization designs and system outages in case of overloaded domain controllers. Will occur 

Load balancing is important to optimize domain controller performance. Organizations can prevent a single domain 

controller bottleneck, making it a performance problem, by distributing the load of authentication and 

synchronization across several domain controllers. DNS round-robin techniques are one way to load balancing and 

distribute the request to the available domain controller. This way, no client domain controller ever gets overworked, 

resulting in faster authentication and synchronization times (Karwa, 2023). Organizations should monitor the 

performance of their domain controllers on a regular basis. Administrators can use monitoring tools that allow 

monitoring of domain controller CPU, memory, and disk usage to ensure that they are not working under heavy load. 

Depending on the level of dropping that is happening now, upgrading hardware for underperforming domain 

controllers should help keep the system running smoothly. 

5.5 Fine-Tuning the Synchronization Process to Avoid Errors and Delays 

Synchronization is one of the finer things that have to work in an H, which sometimes affects the operations of Hybrid 

Azure AD Join. The biggest drawback of multi-forest roll-outs is resolving the conflicting identity synchronization 

and ensuring that the data is moved between systems correctly. However, when conflicts between two forests occur 

—when the attributes of the users of the two forests overlap synchronization may fail or be delayed. Conflict resolution 

strategies should be implemented in the Azure AD Connect solution to tackle this problem. Some conflict resolution 

provided by Azure AD Connect includes attribute priority or rules related to how conflicts should be resolved. Proper 

configuration of these rules will ensure that the synchronization goes without errors and that user data remains 

consistent across all forests and Azure AD. Incremental synchronization is another important aspect of fine-tuning 

synchronization. This synchronization of Azure AD and an on-premises is called incremental sync, whereby changes 

made after the last sync will only be transferred (Vehniä, 2020). It reduces the workload since the data passing 

through the system is only the latest updated data, which is faster to synchronize and cuts down on network 

congestion. This is particularly important because full directory synchronization would be time-consuming and 

resource-intensive in large, complex, multi-forest environments. 
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Another way to tune the process is to regularly review synchronization logs. Logs will give administrators insight into 

any errors or delays in the synchronization process, which can later be identified and resolved. Addressing a possible 

synchronization failure to failure is proactive to ensure that the hybrid identity management system remains reliable 

and effective. The performance optimization in Hybrid Azure AD Join cases of multi-forest deployment requires a 

mixture of strategic configurations, synchronization intervals optimization, network improvements, and adjustments 

in the synchronization process. Suppose the configurations are set according to the best practices of Azure AD 

Connect, and network latency is reduced. In that case, the domain controller load is balanced, and synchronization 

issues are addressed, then a hybrid identity infrastructure will perform on par with user and administrator 

requirements. For such complex, multi-forest environments, these optimization strategies become crucial to 

providing secure and performant access to resources with improved efficiency at scale. 

6. REAL-TIME MONITORING AND TROUBLESHOOTING IN HYBRID AZURE AD JOIN  

6.1 Importance of Real-Time Monitoring for Hybrid Identity Infrastructure 

The real-time aspect of the health and performance of a hybrid identity infrastructure like Hybrid Azure AD Join is 

intrinsic. While there are implementation best practices available to assist organizations with integrating on-

premises Active Directory with Azure Active Directory in multi-forest environments, it is important to have a 

continuous monitoring loop to ensure that any adverse impacts to AD synchronization, authentication, and user 

access are identified and resolved as soon as they are discovered. Organizations can fall behind in user access speed, 

security vulnerability, or service interruption that will cause productivity and user experience to be lost. In a hybrid 

identity setup, proactive issue detection is the first and most important importance of real-time monitoring (Bani 

Yassein et al., 2020). Problems are detected before being affected by end users, thus ensuring no downtime and 

seamless cloud access and on-premises resources. With real-time monitoring, IT teams can also monitor the status 

of the synchronization process between on-premises AD and Azure AD to detect slowdown, failure, or bottlenecks in 

data replication. The immediate feedback about which baseline or revision to deploy is essential to getting quick 

troubleshooting and reducing the amount of time spent resolving usability issues. Another benefit of real-time is the 

ability of organizations to maintain security compliance. It ensures that authentication events, identity changes, and 

policy enforcement are always maintained. In those places, strict regulations restrict identity governance and data 

protection. This is particularly important. Enterprises can maintain a constant real-time view of hybrid identity 

activities, ensuring performance and compliance requirements are met. 

 

Figure 6: Azure AD Connect 

6.2 Tools and Technologies for Monitoring Azure AD Performance 

There are many tools and technologies for monitoring Azure AD's performance in a hybrid environment. Azure AD 

has native monitoring capabilities and third-party tools similar to those for real-time tracking and debugging. Azure 

AD Connect Health is one of the core tools that can give insight into Azure AD's performance. This combines these 

three components into a single tool that gives a holistic view of the health of all your hybrid identity services 

(including Synchronization, Domain Controllers, and Azure AD Connect). Azure AD Connect Health ensures that 

critical metrics are tracked, e.g., how many and which synchronizations were successful, were not copied, how many 

server statuses may indicate processing issues, and any warnings or errors. Further, this tool also sends an alert in 
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cases of failures or abnormalities in the system, which the administrators can act on to prevent the user from 

accessing the system (Kumar, 2019). 

Azure Monitor is another powerful tool that helps organizations monitor Azure AD performance. Azure Monitor 

collects and analyzes telemetry data from Azure AD to gain insight into system health, performance, and security. 

Admins can create custom dashboards, schedule alerts, and read deep performance reports on the health of the 

identity infrastructure in general. Administrators can proactively monitor resources such as virtual machines, 

networks, and databases in Azure AD resources to identify better potential problems with Azure AD performance in 

the hybrid environment. Some organizations turn to third-party monitoring solutions like SolarWinds or Nagios for 

more advanced troubleshooting and in-depth tracking of hybrid identity monitoring, which offer more granular 

needs in managing the process. Most of these tools integrate with Azure AD Connect and other enterprise systems to 

deliver cross-platform insights into the health of the entire IT infrastructure (Sharma, 2020). Native Azure tools may 

not be sufficient for complex configurations and large-scale deployments, but they are particularly useful. 

Table 5: Monitoring Tools for Azure AD Performance 

Tool Primary Use 

Azure AD Connect Health 
Monitors sync health, domain controller health, and Azure AD Connect 

status. 

Azure Monitor Tracks telemetry data and performance metrics across Azure services. 

Third-Party Tools (e.g., SolarWinds, 

Nagios) 
Advanced troubleshooting and cross-platform performance monitoring. 

 

6.3 Monitoring Azure AD Connect Health and Troubleshooting Synchronization Issues 

For Azure AD Connect, health monitoring is important to ensure that the synchronization running between your on-

premise AD and Azure AD is working well. Because Azure AD Connect is the bridge between the two environments, 

its health affect’s identity management and user authentication. Azure AD Connect Health provides Azure AD 

Connect Health with a real-time dashboard of synchronization processes. Administrators can track synchronization 

errors, the status of the domain controllers, and potential issues with the agents in Azure AD Connect. In case of 

error, it provides detailed error messages and suggested actions to resolve the problem. For example, suppose the 

user data or group memberships are not synced or synchronized simultaneously. In that case, Azure AD Connect 

Health can identify precisely which forest or domain controller is causing the problem and provide admins so that 

they can fix it quickly. 

Monitoring also involves analyzing sync logs and error codes to troubleshoot real-time synchronization issues. Azure 

AD Connect has logs of each synchronization cycle, detailing the status of each step in the process. Admins can use 

these logs to track individual synchronization failures, specifically user attribute conflict, missing attributes, or 

connectivity issues between domain controllers and Azure AD (Singh, 2019). Both scheduled syncs can be monitored 

regarding frequency and duration. If syncs are running slow or missing entirely, it may be an indication of network 

latency, domain controller loadout, or poor configuration on Azure AD Connect. If these issues arise, Microsoft Azure 

AD Connect receives alerts so administrators will know when to fix them before they cause Authentication or access 

disruptions for users to important services. 

6.4 Analyzing Logs and Metrics to Identify Performance Issues and Bottlenecks 

Effective troubleshooting is based on log analysis and metric monitoring. Metrics give quantitative insights about the 

performance trend, and logs give a detailed record of events and errors that occurred during synchronization and 

authentication. Together, administrators can use these tools to identify performance or bottlenecks in the hybrid 

Azure AD environment. Once again, sync logs are important for understanding where delays or failures occur. 

Particular scenarios in which the sync logs can help us pinpoint the issue include when the process takes longer than 
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expected, does not run to completion, or both, such as when caused by specific attributes, domain controllers, or 

users. They give error codes that an administrator can follow up on to discover how to troubleshoot and resolve 

certain problems. Look at metrics as reporting items for the health and support of Azure AD Connect infrastructure, 

including metrics around CPU usage, memory consumption, and network. Measuring and monitoring these metrics 

can signal a performance bottleneck due to a lack of server resources or network congestion. For example, high CPU 

usage in a domain controller may indicate that the server is running out of capacity to handle requests promptly, 

thereby delaying authentication or synchronization. 

The second important aspect of this log and metric analysis is the ability to track performance trends in time. 

Administers can compare with historical data to check if any pattern, like gradual performance degradation or 

recurring errors synchronization, can occur. This insight might help them plan infrastructure upgrades to 

accommodate the system's becoming increasingly responsive and scalable. If their system starts to grow 

exponentially and server capacity needs to be increased or network connectivity optimized so that the system 

continues to be responsive and scalable, this insight will be valuable. For example, to achieve further depth analysis, 

Power BI integration with Azure AD logging tools enables custom dashboards with logs and metrics, and 

administrators can easily spot what they need to focus on. Using these visualizations, IT teams will have better data 

at hand with which to make more informed decisions about resource allocation and optimization. Hybrid Azure AD 

Join requires monitoring and troubleshooting in real time (Basak et al., 2017). Organizations can lift their hybrid 

identity fabric by wielding tools like Azure AD Connect Health and Azure Monitor and selecting from an army of 

third-party monitoring solutions to confirm that their hybrid identity infrastructure operates at scale and with the 

highest security. A feature like sync health monitoring will allow the administrators to proactively take care of issues, 

reduce downtimes, and improve user access. Besides, with this proactive approach, system performance is not only 

cranked up. It guarantees that businesses cover their security, compliance, and operational targets. 

7. SECURITY CONSIDERATIONS IN HYBRID AZURE AD JOIN PERFORMANCE OPTIMIZATION 

7.1 Balancing Performance with Secure Identity Management 

In Hybrid Azure AD Join, organizations must balance performance with secure identity management. In the hybrid 

environments where on-premises Active Directory (AD) and Azure Active Directory (Azure AD) bridge together, there 

is a need to leverage the hybrid identity to have best practices in identity synchronization and authentication that are 

secure simultaneously. Attaining this balance involves the configuration of a system in a strategic manner while still 

adhering to security best practices and minimizing performance overhead when necessary. Measuring performance 

optimization in hybrid identity management involves reducing the latency and increasing the speed of 

synchronization between on-premises AD and Azure AD (Sabir & Shahid, 2023). MFA, encryption, or role-based 

access control (RBAC) has an overhead. As a result, organizations need to precisely establish and pre-rank security 

controls to minimize their effect on system performance. 

An innovative solution is to utilize adaptive security that changes depending on the degree of risk functionality 

associated with a given action. Adaptive MFA may only be used during login or access to sensitive applications or 

from an unauthorized device, preventing needless authentications for normal work. By constraining the security 

required to provide a service, this approach leaves room for system performance without sacrificing the security of 

critical systems and data. The effective way of setting up synchronization intervals in Azure AD Connect is also a 

factor to be considered. However, frequent synchronization is beneficial to maintain identities but results in resource-

intensive overhead. To optimize organizations' performance, synchronization schedules are optimized to improve 

performance and security. This may require syncing in only the most needed file attributes or filters applied to remove 

unnecessary objects from the whole scenario, decreasing the system's impact while also maintaining the application 

of the security policies. (Dhanagari, 2024) 
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Table 6: Balancing Performance and Security in Hybrid Identity Management 

Security Measure Performance Impact Mitigation Strategy 

Multi-Factor Authentication 

(MFA) 

Increases authentication 

time. 

Use adaptive MFA selectively for risky 

scenarios. 

Frequent Synchronization High resource consumption. Optimize sync intervals and data filtering. 

Role-Based Access Control (RBAC) Complex access evaluations. Simplify roles and permissions structure. 

 

7.2 Role-Based Access Control (RBAC) and Its Influence on Performance 

Azure AD RBAC is a key security feature in Azure AD. As such, its integration into Hybrid Azure AD Join 

environments plays an important role in identity management and performance optimization. RBAC ensures that 

users have the right to use only the resources they have been granted access to. It helps to avoid exposing sensitive 

data and decreases the chances of external access. RBAC may influence the performance of a multi-forest 

deployment, primarily in the case of complex access control policies. If not optimized for RBAC configuration, Azure 

AD can potentially delay the processing of an access request as each user is evaluated with different roles and 

permissions. For instance, if the number of roles within your large organization and its relationship to permission 

hierarchies is large, adding all those roles to be evaluated for every access attempt can introduce some performance 

penalties. 

Continued secure access control while optimizing performance will benefit organizations by reducing the number of 

their role definitions and permission assignments. This translates to reducing the number of roles and logically 

grouping them to limit the number of consecutive hierarchy levels. Having the efficient configuration of RBAC rules 

for on-premises and Azure AD helps reduce the processing time in role evaluation. Not only do simplifying RBAC 

policies and using group-based access, when possible, improve system responsiveness, but it does not compromise 

security. Organizations should resort to dynamic RBAC, in which roles are assigned dynamically based on user 

attributes, to achieve more efficient access control with minimized administrative overhead (Khan, 2024). This 

approach also helps to reduce frequent updates to role-based policies and minimize the resources needed to grant 

access to users. 

 

Figure 7: azure/role-based-access-control 

7.3 Securing Communication between Azure AD and On-Premises AD in Hybrid Environments 

One thing to note about security in Hybrid Azure AD Join is that a secure channel exists between Azure AD and on-

premises AD. As these two directories exchange identity information, the communication channel must be secure 

from threats such as interception, man in the middle, and unauthorized access to the data. One of the most effective 

ways to secure this communication is by getting TLS encrypted. TLS helps guarantee that the data transmitted 

between Azure AD and on-premises AD will be encrypted and cannot be tampered with in transit. TLS is used in 

Azure AD Connect to ensure the integrity of data moving across the network by synchronizing between directories. 
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Aside from encryption, organizations should also employ network security controls such as VPNs or private 

connections to secure the communication channels between Azure AD and existing AD instances on-premises. This 

is significant when a set of data is synchronized between geographically dispersed offices or across cloud regions. One 

way to enhance security and performance when connecting on-premises infrastructure to Azure is implementing a 

private network connection such as Azure ExpressRoute. This provides a direct high-performance connection 

between on-premises and Azure, thus reducing dependence on the public internet and reducing risks of interception. 

Identity federation also vitally ensures secure communication between Azure AD and on-premise AD. Federation 

also provides single sign-on (SSO) abilities and is based on the idea that user identities can be validated through a 

trusted directory relationship between the two directories (Sharma, 2015). This reduces the number of credentials 

required and provides streamlined, secure authentication. 

7.4 Mitigating Security Risks While Optimizing Hybrid Identity Performance 

A holistic approach to identity management is needed to mitigate security risks and optimize performance in a hybrid 

Azure AD Join environment. There are several ways to minimize security risks without substantially degrading 

system performance. The first step is to selectively implement multifactor authentication (MFA) so as not to burden 

the user with unnecessary multiple authentication steps. Because MFA also provides important security, it may have 

some performance costs as it adds additional steps to the login process. To minimize the impact on routine access 

and enhance user experience, MFA should only be applied to high-risk operations or sensitive applications (Jensen 

et al., 2021). Identity management activities should be monitored and logged to detect potential security threats. To 

provide administrators with visibility into risky sign-in attempts, suspicious activities, or potential vulnerabilities, 

administrators can enable Azure AD Identity Protection and monitor conditional access policies. A real-time alerting 

system helps to respond to security incidents in an instant and negates any attempts to compromise hybrid identity 

infrastructures. 

Sealing security risks with performance is one way to do this through limited privilege (least privilege) access. 

Organizations ensure that the minimum level of access minimizes users' exposure to their duty functions, thereby 

reducing the attack surface and consequent damage when an account is compromised. This approach can improve 

performance by reducing access evaluations and permissions checks during authentication. Organizations should 

regularly audit and review security policies to determine their appropriateness and suitability. This involves securing 

RBAC roles, using Azure AD as intended, and securing communication between Azure AD and on-premises AD. All 

processes should be secured to ensure they are configured properly for synchronization. Continuously auditing and 

adjusting can keep an organization ahead of new threats and doing well (Raju, 2017). Security considerations on 

Hybrid Azure AD Join deployments are necessary to have a secure and efficient identity management system. A 

successful hybrid identity solution must balance performance with security, optimize RBAC configurations, secure 

communication between directories, mitigate risks, reduce efforts, and improve the system's efficiency. 

Organizations can use the best security configuration, monitoring, and proactive risk mitigation practices to maintain 

security and prevent performance problems for their hybrid identity infrastructure. 

8. SUCCESSFUL CASE STUDY: OPTIMIZING HYBRID AZURE AD JOIN IN A MULTI-FOREST 

DEPLOYMENT 

8.1 Introduction to the Case Study and Client Requirements 

This case study looks at the process of hybrid Azure AD join optimization in a multi-forest environment for a large, 

global enterprise with performance slips in its hybrid AD identity management infrastructure. The company was a 

multinational corporation with many countries of presence, and it had a highly established on-prem Active Directory 

(AD) infrastructure across many regions and forests. The aim was to take their on-premises AD and migrate that to 

Azure AD for single sign-on to the cloud services but continue with consistency in the performance, security, and user 

experience around the globe (Subbarao et al., 2023). The client's challenge was finding an answer that would give a 

seamless experience for authenticating and accessing on-premises and cloud-based resources in a hybrid identity 

model. However, their poor performance on identity synchronization between forests was sluggish, especially as they 

added staff and cloud. The problem was severe because of their scale, and the problem they faced was compounded. 
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It required a solution to deal with synchronization delays, congestion in the network, and load balancing while 

keeping performance high and downtime very low. 

8.2 Overview of the Challenges Faced in the Initial Multi-Forest Deployment 

As with any first deployment when trying to integrate their hybrid infrastructure, the initial multi-forest installation 

of Hybrid Azure AD Join was inspired by several performance-related challenges that hampered the efficiency of 

their hybrid identity infrastructure to begin with. Another very important issue was the inability to timely synchronize 

user identities and attributes between on-premises AD and Azure AD. The amount of data and spread-out sites that 

contained the domain controllers meant that the synchronization took longer than expected, and so user information 

in Azure AD began to become outdated. The high frequency of identity changes made employees meander between 

roles and departments, increasing the practice of (sometimes) wasting cycles in getting the sync right there. Taking 

up additional bandwidth was also a challenge caused by network latency. The client's multi-forest setup was spread 

across the continents, causing network latency, which negatively influenced both authentication speed and 

synchronization of data efficiency. Network congestion on the public internet used for cross-region data 

synchronization would lead to intermittent network congestion on the public internet. It would further delay the 

cross-region data synchronization and result in some identity replication processes failing due to poor network 

conditions. 

The client's domain controllers were not tuned properly to the scale of their global deployment. Due to the sheer 

volume of users and multiple forests managing these users, the domain controllers were overloaded, and as a 

consequence, the authentication time was slow, and the synchronization lags (Al-Rumaim & Pawar, 2024). However, 

in some instances, overloaded domain controllers caused the system to go down, thus disrupting user access to 

several essential services. The last thing is that, while the client wanted to secure communication between the legacy 

AD in the on-premises environment and the new Azure AD, the complexity of the multi-forest environment did not 

allow for the same uniform security measures over all locations. Adding further complications was maintaining 

secured connections across different forests with different configurations to maintain a consistent, robust security 

posture. 

 

Figure 8: mule-domain-project-and-hybrid-deployment 

8.3 Steps Taken to Optimize Performance in the Hybrid Environment 

To optimize the Hybrid Azure AD Join deployment, strategic steps were taken to address the performance challenges. 

The optimization of the configuration of Azure AD Connect was done first. The elements of the existing schedule were 

studied and replaced by an adjusted schedule to meet the client's needs. That is, instead of wasting resources by 

having the regions sync at the same time and the same level of synchronization, they isolate regions with different 

sync areas, allowing them to increase the efficiency of the alignment process and stagger the sync intervals across 

regions. Filtering extraneous attributes and focusing on bare-bones critical user data provided optimal 

synchronization with the minimized volume of information transmitted at each synchronization cycle (Katkuri, 

2018). In order to mitigate network latency and bandwidth constraints, the client deployed an Azure ExpressRoute, 

a high bandwidth, dedicated private network connection between Azure and their on-premises network. It provided 

better reliability and speed of data synchronization by removing dependency on public internet connection. The 
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placement of domain controllers in strategically key regions was also guaranteed to eliminate latency, and the DNS 

round-robin technique was applied to balance up the authentication requests to the available domain controllers. 

The client solved the load problem imposed on the domain controllers by evenly loading the authentication and 

synchronization load. To do this, they deployed further domain controllers in regions with a concentration of users 

and endeavored to provide the domain controllers with enough resources to cater to the sudden surge in demand. 

Virtualized domain controllers were used, enabling better system scaling to ensure that the domain controllers' 

performance was not compromised during peak load times. Transport Layer Security (TLS) was implemented to 

strengthen the security by encrypting communication between Azure AD and on-premises AD. Multi-factor 

authentication (MFA) was applied in a limited way on an ad-hoc basis to protect high-risk scenarios without 

overwhelming users with additional authentication steps for all systems (Bast & Yeh, 2024). The deployment team 

also configured the RBAC to limit the risk of unauthorized access while making it convenient for users to get access. 

8.4 Results Achieved: Improved Synchronization Speeds and Reduced Downtime 

These optimization efforts have significantly improved performance and user experience. The client optimized the 

configuration of Azure AD Connect by reducing as many unnecessary attributes as possible, significantly reducing 

synchronization time. Previously, syncing took hours, but it was now accomplished much faster, so user data was 

always up to date in Azure AD. Introducing Azure ExpressRoute has brought down network latency significantly. 

Data synchronization speeds were enhanced, leaving authentication requests delayed by network congestion in the 

rear to be processed quickly (Liu et al., 2017). Given the improvements in the network infrastructure and their ability 

to provide consistent and reliable access to the resources in both cloud and on-premises, users across the global 

regions also got access to the same and had a good experience. 

Optimizing domain controllers and implementing load balancing allowed the client to minimize the chances of 

overload from a single domain controller, cutting down the validation time and synchronizing faster. An added 

scalability of virtualized domain controllers assured that the infrastructure would grow to handle increasing user and 

authentication requests without performance degradation. TLS encryption and selective MFA on Azure AD and on-

premises AD helped secure communication between them while maintaining system performance (Loukkaanhuhta, 

2021). As a result, these measures ensured that user experience did not need to jeopardize security while employees 

had access to resources with little delay or disruption. 

Table 7: Before and After Optimization Metrics 

Metric Before Optimization After Optimization 

Average Sync Time 3–4 hours 30–45 minutes 

Average Authentication Delay 8–10 seconds 1–2 seconds 

Network Latency Issues Frequent Rare 

System Downtime Several times monthly Near zero 

 

8.5 Lessons Learned and Key Takeaways for Similar Enterprises 

This paper's case study provides significant insight for other enterprises planning to migrate to Hybrid Azure AD 

Join. It is important to ensure the network infrastructure can carry all the data without being synchronized. Buying 

dedicated ones, such as Azure ExpressRoute, reduces network congestion, latency, and other bottlenecks that are the 

same causes of pain for many hybrid environments. Load balancing and domain controller distribution need to be 

implemented for large-scale hybrid identity infrastructures (Badirova et al., 2023). This approach ensures that 

overloading systems do not interfere with authentication or synchronization and allows organizations to scale their 

infrastructure without compromising on performance. Adjusting synchronization intervals and filtering unnecessary 

data are easy and effective ways to modify synchronization performance. By tailoring Azure AD Connect setups to the 
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particular organization's requirements, unnecessary overhead can be mitigated, and only necessary data needs to be 

synchronized. 

Performance does not need to suffer to have strong security. MFA, encryption, and RBAC can all be used selectively 

to keep the hybrid identity infrastructure secure but performant and user-friendly. Optimizing Hybrid Azure AD Join 

in multi-forest deployment requires an end-to-end approach with the business goal of balancing performance, 

security, and scalability. Organizations can design a strong hybrid identity infrastructure by focusing on network 

challenges, improving process synchronization, and ensuring system reliability to accommodate the vast increase in 

the global workforce. 

9. BEST PRACTICES FOR HYBRID AZURE AD JOIN PERFORMANCE OPTIMIZATION  

9.1 Ensuring Proper Configuration of Azure AD Connect for Optimal Synchronization 

The Hybrid Azure AD Join optimization task is configuring Azure AD Connect properly. Azure AD Connect connects 

the on-premises AD to Azure AD, so its configuration directly affects identity data synchronization between two 

environments. This tool must be well configured to ensure minimum delay periods and faster synchronization speed. 

The first one is to set up proper synchronization rules. Azure AD Connect offers different ways to synchronize data 

types, such as users, groups, and attributes. Organizations can set custom synchronization filters so that only desired 

objects and attributes will be synchronized, and data transfer in each sync will be minimized (Kamau et al., 2024). 

This is helpful in keeping the load off of the network and the domain controllers, which is most pertinent in large, 

complex multi-forest environments. Another thing is to set the sync intervals properly. By default, Azure AD Connect 

synchronizes every 30 minutes. However, more synchronization can be required in environments that need high 

demand, where user data changes a lot. Environments with less dynamic changes will be more efficient with less 

frequent sync cycles, therefore decreasing the load on system resources and leading to better performance. Then, the 

intervals here can be balanced concerning organizational needs and workloads to improve synchronization efficiency 

greatly. Monitoring the Azure AD Connect server's health is important for optimizing performance. This includes 

monitoring CPU usage, memory consumption, and disk space on the server hosting Azure AD Connect. With some 

routine checks, potential bottlenecks can be found and addressed before they affect performance. 

 

Figure 9: Okta vs. Azure Active Directory 

9.2 Minimizing Impact on Domain Controller Load During Peak Times 

Hybrid Azure AD Join relies on domain controllers for authentication and synchronization between the Azure AD 

and the on-premise AD. However, domain controllers usually will not get overwhelmed unless they reach peak times. 

The authentication and synchronization will take longer. Smoothing the performance across the hybrid identity 

infrastructure is crucial to prevent impacting the domain controller load. According to one best practice, load 

balancing should be implemented for domain controllers. In a multi-forest environment, there is often more than 

one domain controller in different regions. Splitting the authentication and synchronization load among several 

domain controllers avoids loading a single domain controller to the point of no return. DNS round robin or using 

tools like Active Directory sites and services can also help keep the load balanced at all times (Karwa, 2024). Resource 

optimization is vital. This also involves having the right domain controller processing power, memory, and network 

connectivity. At peak times, authentication requests against domain controllers can overload the controllers, 

negatively impacting performance. Therefore, sufficient resources should be allocated to handle the increase in the 
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user base. These problems may be alleviated by a domain controller's regular performance and increasing resources 

or by adding additional domain controllers as necessary. 

9.3 Automating Routine Checks and Alerts to Ensure Performance Consistency 

The most effective way to achieve consistency in a Hybrid Azure AD Join environment is to automate routine checks 

and alerts. In a multi-forest world, it's a complex process to keep track of every piece of the synchronization, 

authentication, and domain health check, and it's definitely time-consuming and quite prone to errors. Organizations 

can automate those tasks and know if performance issues are quickly identified and resolved. Regular automated 

health checks of synchronization processes and domain controllers should be implemented, and the process status 

should be monitored. For example, Azure AD Connect Health provides real-time monitoring and alerts on issues, 

allowing the synchronization of domain controllers' health and monitoring for any operational issues in the hybrid 

identity environment. With the ability to set up alerts on all the issues detected during synchronization, like failed 

sync attempts and too much load on domain controllers, the administrators can immediately respond to prevent their 

performance degradation. It is key to automating the reporting of the main performance metrics, such as 

synchronization duration, authentication times, and the load of the domain controller (Kerö et al., 2019). IT teams 

can create automated reports for automatic generation regularly to track trends over time and determine places 

where a possible performance bottleneck could emerge into a much bigger problem. It is a proactive approach to 

monitoring and performance management that keeps the system stable and allows performance-related issues to be 

handled immediately. 

9.4 Ongoing Monitoring and the Importance of Periodic System Audits 

For a Hybrid Azure AD Join, long-term performance optimization is critical and needs to be monitored. Performing 

this early and continuing monitoring helps the organization find issues before they harm performance. The 

synchronization process should be under their observation, as well as the health of the domain controller, network 

latency, and resource utilization in the infrastructure. In addition to continuous monitoring, periodic system audits 

are equally important to the continuous success of the hybrid identity infrastructure. Auditing is a way to identify 

areas for improvement and guarantee that the system is implemented according to best practices. To make the system 

run efficiently, these audits must check synchronization intervals, security policy, domain controller load balancing, 

and network performance. System audits can identify obsolete configurations or older features in Azure AD Connect, 

permitting the administrator to keep the entire infrastructure updated on the current features and performance 

additional. This is most important in a fast-changing IT environment, given that new capabilities are always added 

to Azure AD Connect and related tools-related tools (Singh & Tomar, 2018). The organization's hybrid identity setup 

is periodically looked into through regular audits — to verify that it stays secure, efficient, and scalable as changing 

business needs arise. 

9.5 Collaboration between IT Teams for Successful Deployment and Ongoing Performance 

Management 

Effective collaboration among different IT teams is key to optimizing Hybrid Azure AD Join performance. To this 

end, network, system, security, and application teams work closely to achieve the hybrid identity infrastructure's 

operational and security requirements. Load balancing, synchronization delays, domain controller optimizations, 

and such are complex problems that should involve cross-functional collaboration. One is that network 

administrators and system administrators work closely to ensure all network configurations and domain controllers 

are in order to provide more optimal performance. Security teams should work closely with the Identity Management 

team to ensure that the security measures installed, such as multi-factor authentication and encryption, withstand 

the performance while ensuring no security breach. 

Relevant stakeholders are included to optimize the continuous performance of Hybrid Azure AD Join deployments. 

Regular communication and information sharing among IT teams using the number of performance trends, the 

changes in the system, and the upcoming updates are necessary and can be applied promptly to the necessary 

adjustments as there are. The hybrid identity infrastructure is reliable, secure, and scalable in time because of the 

collaborative approach. Synchronization, downtime, and user experience are all enhanced if best practices for Hybrid 

Azure AD Join performance optimization are implemented. Organizations could maintain optimal performance 
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throughout their hybrid identity infrastructure by enabling Azure AD Connect, optimizing domain controller load, 

routine checks provision, and system auditing (Gudimetla, 2015). This would also facilitate collaboration between IT 

teams for the long-term success of Hybrid Azure AD Join deployments, helping to address performance challenges 

so that the system responds to the organization's ever-changing needs. 

10. FUTURE TRENDS IN HYBRID IDENTITY AND AZURE AD JOIN PERFORMANCE 

OPTIMIZATION  

10.1 The Rise of AI and Machine Learning in Automating Identity Synchronization 

Currently, artificial intelligence (AI) and machine learning (ML) are having a significant impact on how hybrid 

identity management is being automized, in the sense that it can enable the synchronization of identities from on-

prem Active Directory (AD) to Azure Active Directory (Azure AD). In traditional synchronization of identities, identity 

synchronization is done via manual and resource-intensive tasks that require resource-intensive tasks that require 

careful configuration and monitoring to maintain consistency and performance. This is an increasingly inefficient 

manual process as hybrid environments become increasingly complex and big, and the need for AI-driven automation 

arises. Automating conflict resolution during identity synchronization is one of the major areas in which AI and ML 

can have a profound effect. In various multi-forest situations, identity attributes and configurations differ 

substantially. AI and ML can be trained to identify and resolve conflicts in real-time, eliminating the need for human 

intervention (Gyory et al., 2022). Thanks to these intelligent systems, teams are immediately warned of 

inconsistencies in synchronizing user data and analyzing patterns, improving speed and accuracy. Another way AI 

can help increase system efficiency is by scheduling synchronization at times predicted to minimize load on the 

system during peak hours and, where possible, without disturbing its users. Using machine learning algorithms to 

forecast synchronization failures, future failures can be averted to improve reliability and decrease downtimes. This 

move to AI will extend to identity synchronization, further improving the work process and the overall structure of 

hybrid identity management. 

 

Figure 10: AI Agents for Digital Identity Authentication 

10.2 The Evolving Role of Cloud-Native Technologies in Hybrid Environments 

In recent years, hybrid identity management has depended heavily on cloud-native technologies. The demand for 

identity management solutions is increasing due to the high adoption rates of cloud services and the expanding 

deployment of applications on clouds via a platform known as cloud native. With cloud-native technologies, those 

hybrid environments are more agile, more scalable, and more resilient in managing the hybrid environment of Azure 

AD Join and Hybrid Azure AD Join. Integrating microservices architecture in identity management is one of the most 

important developments in this field. This way, microservices enable modular and independent scaling of specific 

components of the identity management process. One example could be having user authentication, synchronization, 

and policy enforcement represented as independent microservices that provide a relatively resilient and responsive 

process to changing demands and promote more templated and faster development of microservice domain isolated 

applications. It improves the performance and facilitates the update of or scalability of specific services without 

impacting the whole system (Ghahramani et al., 2017). Hybrid identity management by serverless computing is 

rising. Identity management tasks like synchronization and user provisioning are executed without dedicated server 

infrastructure using serverless technologies, lowering costs and scalability. Since cloud native technologies are 
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evolving, integrating Azure AD Join deployments with them will further help simplicity and reduce the operational 

overhead in the identity management space. 

10.3 Potential Impact of 5G and Advanced Networking on Hybrid Azure AD Join Performance 

The rollout of 5G networks and improvements in networking technologies will greatly influence the performance of 

Hybrid Azure AD Join, notably on data synchronization and user authentication. The problem in hybrid 

environments is network latency because synchronization and authentication processes are delayed. As 5G provides 

faster speeds and lower latency, synchronizing on-premises, and Azure AD will be extremely efficient, especially for 

organizations with global or distributed teams. 5G networks will provide better bandwidth and lower latency, making 

it possible for real-time synchronization, leading to faster updates and faster response to changes in user identities 

and attributes in, respectively, on-prem and cloud environments. By getting this, the user experience will become 

more accurate and up-to-date with the identity data, meaning that authentication delays will be reduced and access 

permissions will be applied immediately. In addition, Software-Defined Networking (SDN), Network Function 

Virtualization (NFV), and other advanced networking technologies will facilitate better flexibility in managing hybrid 

identity traffic. These technologies enable more efficient and dynamic data routing between on-premise AD and 

Azure AD, thereby reducing bottlenecks and improving the overall performance of identity synchronization. As 5G 

and other advanced networking technologies keep maturing, they will create the infrastructure underpinning mass-

scale hybrid identity management. 

 

Figure 11: Revolutionizing connectivity 

    10.4 Upcoming Azure AD Features and Their Impact on Performance Optimization 

With Azure AD continuing to grow, some upcoming features will greatly impact the performance of Hybrid Azure AD 

Join. Azure AD B2B (business-to-business) collaboration is one such feature that enables organizations to share their 

resources with external partners in a secure manner and control user identities. The capability, among others, will 

hopefully answer the business question of improving performance by achieving more streamlined and secure external 

user access to cloud-based resources without compromising security or performance. It also introduces Azure AD 

Dynamic Groups as a notable feature. Dynamic groups automatically adjust membership based on user attributes, 

much like those who occupy a Defined area. This optimizes synchronization performance by guaranteeing that group 

data is always up to date and removing the need for manual intervention in group management, a source of 

synchronization delays. Azure AD Identity Protection and its continued integration with conditional access policies 

will evolve to provide stronger security with no impact on performance. Dynamic, risk-based conditional access 

policies can be applied to allow organizations to grant access to resources securely and efficiently with minimal 

impact on user experience (Al-Ahmadi et al., 2020). The combined effect of these upcoming features will improve 

the optimization of Hybrid Azure AD Join by smoothing over both sides of the user and security process. 

10.5 Predictions for Hybrid Cloud Identity Management in Regulated Sectors 

Advancements in security, compliance, and performance optimization of the hybrid cloud will play a big role in how 

hybrid cloud identity management will evolve into the future in regulated sectors. In verticals like healthcare, finance, 

or government, where stringent regulations need to be followed on how data can be accessed and dealt with, hybrid 

identity solutions must continuously evolve to continue delivering to its needs with minimal degradation in 

performance. Among the key trends in the regulated sectors is the increased uptake of privacy-enhancing 
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technologies like data encryption and security access protocols. With more cloud environments, ensuring user data 

remains confidential and intact will be a top priority. Hybrid Azure AD Join is expected to integrate more robust 

encryption capabilities that provide end-to-end protection of identity data during synchronization and authentication 

to reduce the risk of data breaches and meet industry standards such as GDPR, HIPAA, and PCI DSS. 

In addition to AI-driven compliance monitoring, performance will be optimized, and compliance will be maintained 

through use. This will allow AI tools to quickly identify and address non-compliance cases in real time without 

impacting the performance of hybrid identity infrastructures of regulated sector organizations. The evolution of 

hybrid cloud identity and the MDM landscape does not end here. Zero-trust architectures will trend amongst the 

security measures for access to highly privileged systems and data. In a zero-trust model, every user and device must 

be verified before granting access (Ghasemshirazi et al., 2023). This will be a real-time identity verification and an 

adaptive access control requirement. Such innovations will present a hybrid identity management that is more secure 

and more efficient so that the organizations in the regulated sectors can satisfy the performance goals while 

maintaining the highest security and compliance. 

Performance optimization for Hybrid Azure AD Join positively depends on changes in AI, machine learning, cloud-

native technologies, networking, and security features. Organizations will be able to automate identity 

synchronization, decrease network latency, and increase scalability using these technologies. With the evolution of 

hybrid identity solutions, businesses are apt to be able to properly handle the increasing complexity of hybrid 

environments at the same time ensuring high performance and security – especially in regulated sectors. These 

innovations are on the horizon, and hybrid identity management in the future will be more efficient, perform better, 

and be much more secure. 

11. CONCLUSION  

Managing hybrid identity infrastructures in large, distributed organizations is about managing the performance of 

Hybrid Azure AD Join across multi-forest deployments. With companies' continued digital transformation, smooth 

and secure access to both on-premises and cloud-based resources becomes necessary. When properly optimized, 

Hybrid Azure AD Join simplifies and secures user access, allowing organizations to meet high-performance standards 

while meeting regulatory and operational requirements. With Azure AD Connect, organizations can integrate their 

Active Directory on-premises with Azure AD and provide a unified authentication experience for the users. However, 

in large organizations, these environments can be multi-forest. Identity and attributes synchronized between 

different forests can take a long time, have bottlenecks, and introduce security risks. Ultimately, this is a great reason 

to get involved with forest planning. Factors like network latency, domain controller overload, and lack of proper 

configuration of Azure AD Connect make these challenges even harder. It is evident from the article that performance 

optimization in this context requires treating these factors as a whole so that both identity synchronization and 

security measures work in sync. 

Proper configuration of Azure AD Connect is one of the first steps for optimizing performance. Synchronization rules 

and intervals are tailored to meet the organization's specific needs and thus reduce the load on system resources. 

Synchronization filters are used to exclude unnecessary data, which results in only relevant user attributes being 

synchronized and thus more efficient. Load balancing the authentication and synchronization requests to a set of 

domain controllers also helps alleviate bottlenecks and ensure greater system responsiveness. Another important 

factor in determining performance in multi-forest environments is network latency. When the number of forests 

increases, synchronization time increases, and the identity data in Azure AD may become outdated. Optimizing the 

network infrastructure, like having dedicated high-bandwidth connections such as Azure ExpressRoute, can resolve 

this issue and restrict network congestion and latency. Regional domain controllers can be placed closer to users to 

further improve authentication speeds and shorten identity synchronization delays, and DNS round-robin techniques 

can be used. Continuous performance assurance is also critical for real-time monitoring and automating routine 

checks. Administrators can detect and address issues using Azure AD Connect Health and Azure Monitor to avoid 

performance degradation. System audits are performed regularly on the hybrid identity infrastructure, and regular 

alerts are run automatically to monitor it and ensure efficiency and security. 
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With every industry change, a new trend emerges: the incorporation of AI and machine learning in identity 

synchronization, the widespread use of cloud-native technologies, and the progress of networking as with 5G. These 

things impact performance. Synchronization will be automated by conflict resolution using AI-driven solutions. AI-

driven solutions will optimize sync schedules, and conflicts will be predicted before they happen. By adopting cloud-

native technologies such as microservices and serverless computing, scalability, and flexibility will be achieved 

further - a company can better manage a hybrid identity environment. It also enables faster speeds and lower latency, 

dramatically cutting the time needed for synchronization and improving the user authentication experience. In 

regulated sectors, security is very important in hybrid identity management. One of the advantages of Hybrid Azure 

AD Join is its security features, such as multi-factor authentication (MFA), conditional access, and identity 

protection. However, the achievement of security optimization requires planning. Organizations can strike that 

balance using adaptive security measures that suffocate your users and your business with MFA prompts. It is also 

important to secure the communication between Azure AD and on-premises AD, for which tools like TLS encryption 

and VPNs can be used to keep data safe when synchronized. 

In regulated sectors where compliance with standards such as GDPR, HIPAA, and PCI DSS is even required, a lot 

depends on hybrid identity management systems conforming to these standards. This will allow organizations to 

establish a secure and compliant infrastructure while maintaining the best performance. Also, the zero-trust security 

model will spread wider. Thus, almost all access attempts must be verified regardless of the user's location or device 

to reduce security risks in hybrid environments. Hybrid Azure AD Join in a multi-forest environment requires 

configuration, network infrastructure, domain controller management, and security considerations. To create an 

efficient and secure hybrid identity infrastructure, organizations can follow the best practices of Azure AD Connect 

configuration, minimize all network traffic, load balance the domain controllers, and automate automation and 

troubleshooting. With the hybrid cloud identity management scene continuously growing, they must keep in the loop 

of fresh developments, adopt new technologies, and constantly adapt to evolving regulatory requirements to keep 

their combined clouds working as smoothly and securely as possible. Thus, they can create a robust, scalable, and 

secure hybrid identity management system that can address their business and users' needs while complying with 

industry standards. 
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